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1. Letter to shareholders

2025 Consolidated Business Report

Dear Shareholders,

Amid the challenges of the rapidly changing global industrial environment and the epidemic
situation, the management team of the Company, under the support and supervision of its
shareholders throughout the years, has made continuous efforts to improve its operational
structure by adhering to the 4A action policy of “Ahead, Able, Agile and Accountable”.

1. Operating results in 2025:

The consolidated sales of the Company in 2025 was NT$8,584,594 thousand, the total
consolidated income was NT$1,189,533 thousand, net loss attributable to the Company was
NT$729,803 thousand and the EPS was NT$5.01. The net value per share of owner’s equity
is NT$ 34.76, the consolidated debt ratio is 41.01%, and the consolidated current ratio is
200.87%. In response to the market demand for new application areas such as high speed,
high power and image recognition in the laser diode industry and the increasing application
of power management components in the green and energy-saving industry, the Company is
committed to meeting the production needs of customers and cooperating with customers to
develop new products and new processes to meet new market needs and challenges.

2. Operating plan in 2026:

The Company adjusts its product development and marketing strategies in a timely manner

based on market changes in data centers and artificial intelligence (Al), customer needs, and

the progress of new product development. This year, the Company will continue to develop

new products and expand production scale to maintain its leading position in the foundry of

optical information and optical communication laser packaging and power management

components.

Major production and marketing policies:

(1) Continue to improve production efficiency and yield, reduce costs, and improve
competitiveness.

(2) Implement the concept of “Quality is Made”, strengthen the ability of employees and
create a high-quality production culture.

(3) Collaborate with customers to develop new products and provide cost and quality
advantages to create a win-win opportunity.

(4) Actively develop new applications and new customers with process technology.

(5) Continue to strengthen after-sales service and maintain stable interaction and trust with
customers.

(6) Establish high standards for quality and technology, and enhance international branding
and popularity.

(7) Establish and strengthen collaboration with international manufacturers to create
opportunities for mutual benefit.



Looking at the above, with the changes and evolution of the global industry, in the overall market
economy, customer competition has been promoted to the operation of the global platform and
the integration of resources of group enterprises. In the face of fierce external competition, the
Company will strive to adjust its product and marketing policies in a timely manner to maintain
its industrial advantages. In addition, the Company will actively respond to the rapid changes in
the regulatory environment to meet the requirements of laws and regulations, so as to make the
operation structure safer and stronger.

The Company will continue to strive to maximize the interests of all shareholders with its existing
research and development and manufacturing capabilities and efficient operation and
management.

To all of you
Good health and good luck

Chairman: Manager: Head-Finance & Accounting:
Chu-Liang, Cheng Tien-Tseng, Sung Li-Chiu, Tsai



2.
2.1.

Corporate Governance Report

Information of General Directors, Independent Director, Presidents, Vice Presidents, Assistant Vice Presidents, and the heads of various departments and branches

2.1.1.General Directors and Independent Directors

1.Profiles of Directors

March 31, 2026/ Unit: shares

Title L Date first Shares held when | Shares currently | Shares currently held by | Shares held in the . . Selected current positions at the | Executives, directors or supervisors who are spouses
Nationality and Gender/ Date Term of i Major career (academic) . " o Remark
. Name . elected elected held spouse & minors names of others . Company and other companies or within two degrees of kinship
(Note 1) registry Age elected service achievements (Note 3) (Note 5)
(Note 2) Quantity % Quantity % Quantity % Quantity % (Note 4) Title Name Relation
Elite Advanced Laser Corporation/
Ph.D., Electrical Engineering, Chairman and CSO General Spouse
General Chu-Liang Male June 6 Rutgers University, USA GEM Services, Inc./ Chairman Director Tay-Jen, Chen
Director R.O.C. Cheng ! 71-80 2019‘ 3 July 31, 2001 | 8,650,747 | 5.94% | 8,650,747 | 5.94% 2,105,440 1.45% 0 0 |LITE-ON Technology/ Vice Mitsubishi Electric GEM Power Second degree of
(Chairman) President Device(Hefei) Company Limited./ General | ANDREW CHENG Kinship
AT&T Bell Lab/ Researcher Vice Chairman Director
Centera Photonics Inc./ Chairman
BA., Electrical Engineering, . .
General Chung Yuan Chrisgtian Uni%/ersity, Elite Advanced Laser Corporation/
Director Wen-Hsing, Male June 6, July 31, 2001 ) o Taiwan Vice Chairman ice Chai
(Vice R.O.C. Huang 71-80 2019 3 (Note 2) 560,000 | 0.38% | 440,000 |0.30% 0 0 0 0 Foreshot Industrial Corporation/ GEM Services, In_c./ Vice C airman None None None
. - . Fore Shot Industrial Corporation/
Chairman) Vice President Director
LITE-ON Technology/ Director
. . R . . G_eneral Chu-Liang Spouse
General Tay-Jen Female June 6 Shih Chien _Unlversny ) GEM Services, Inc./ Dlrect_or Director Cheng !
Director R.O.C. Chen ' 61-70 2019 ' 3 June 13, 2007 | 2,020,440 | 1.39% | 2,105,440 | 1.45% | 8,650,747 5.94% 0 0 |QC, Consolidate Graphics Modern Women’s Foundation/ Second degree of
Inc.CA, USA Director General 0 degree o
’ Di ANDREW CHENG kinship
irector
General . Second degree of
G | ANDREW Mal May 28 University of Southern Californi GoFundMe.com Senior Director Ché';]l"ang’ kinship
Dﬁgf::gr USA CHENG 31?4% ;0)’25 ! 3 May 28, 2025 0 0 0 0 0 0 0 0 Mrg\:rSl y of southern L-alitornia Manager,governance,risk,and eng
compliance. General Tay-Jen, Chen Second degree of
Director ' kinship
Master, Department of Financial, . .
Independent rRoc. |Chi-vu, Male | June 6, 3 June 6, 2016 0 0 0 0 0 0 0 o |National Chengchi University (I_;;ll\élh/slzrrl\(/g%stoler:gc/tglr:?ccsmr None None None
Director e Yang 51-60 2019 ! CMOX Technology Co., Ltd./ . -
CFO Corporation/ Director, CFO
Everlight Electronics Co., Ltd./
Independent director
RADIUM LIFE TECH CO., LTD./
Independent director
Far Eastern Electronic Toll
. Collection Co., Ltd./ Director
Independent ) Male June 6 Men.wber _Of Russia Academy of FI_ETC International Co., Ltd./
Director R.O.C. Chin-Der, Ou 81-90 2019 ’ 3 June 6, 2019 0 0 0 0 0 0 0 0 |Engineering ) ) ) Director . None None None
Ph.D., Geotechnical Engineering, |Century Development Corporation/
Case University Director
UD Corporation/ Director
Century Biotech Development
Corporation/ Director
Century Tech. C&M Corporation/
Director
BA, Department of Business
Administration, Tunghai . . -
Indeperdent | poc. - |fumChen | Male | 0?93 |une20,2022| 402142 | 0.28% | 402,142 |0.28% 0 0 0 0 |University Economic Daly News/ Editoril None None None
JSW PACIFIC CORPORATION/
Supervisor
Note 1: The juristic person shareholder should list the name of the juristic person shareholder and the representative respectively: None
Note 2: A description shall be provided if there is any interruption when serving as a company director or supervisor for the first time:
Director Wen-Hsing, Huang was first elected on July 31, 2001, dismissed on June 1, 2004, and took office on September 9, 2005 when he was re-elected.
Note 3:  As for experience relevant to the current position, the title and responsibilities for work experience at a certified public accounting firm or an affiliated company preceding the current position shall be specified: None
Note 4: Where the chairperson of the board of directors and the president or person of an equivalent post (the highest level manager) of a company are the same person, spouses, or relatives within the first degree of kinship, an explanation shall be given of the reason for, reasonableness, necessity thereof, and the measures adopted in

response thereto (such as increase the number of independent directors and no more than half of the directors are employees or managers). None




2.Major Shareholders of the Institutional Shareholders

March 31, 2026

Institutional Shareholder

Major Shareholders of the Institutional Shareholders

HSBC Bank (Taiwan) Limited, in custody for Morgan Stanley & Co. International plc
Investment Account (2.46% ) ~ HSBC Bank (Taiwan) Limited in custody of Merrill
Lynch International Investment Account (1.61% ) - Citibank Taiwan Ltd. under the
Custody of BNP Financial Markets Investment Account (1.51% ) -~ Citibank (Taiwan)
Limited, Taipei Branch, in custody for UBS Europe SE Investment Account (1.35% ) -
Mega International Commercial Bank Co., Ltd. Trust Account for Allianz Global Investors
Taiwan Fund (1.25% ) ~ HSBC (Taiwan) Custody Goldman Sachs International
Investment Account (1.13% ) -~ New Labor Pension Fund The 1st 2023 Discretionary
Investment Account Managed by Mega International Investment Trust (1.00% ) -~
JPMorgan Investment under custody of JPMorgan Chase Bank, Taipei Branch (0.85% )

Note: For juristic-person shareholders that are not corporate entities, the abovementioned
disclosure of shareholder name and shareholding ratio shall apply

3.Major Shareholders of the Company’s major Institutional Shareholders

March 31, 2026

Name of corporate shareholder

Major Shareholders of the Institutional Shareholder

Not Applicable

4.Professional expertise, the diversity policy and status of independence of the Board of Directors

(1) Directors’ Professional Qualifications and Independent Directors’ Independence Status:

Chu-Liang, Cheng

New Jersey, USA, and as the director of optoelectronic
chips at PCO, and as the vice president of Lite-On
Technology, and received a Ph.D. in electrical
engineering from Rutgers, The State University of

New Jersey.

Spouse with Director Tay-Jen, Chen
Second degree of kinship with
Director Andrew Cheng

Criteria Number of Other
Taiwanese Public
. s Companies
Professional qualification and experience Independent Dlrsetc; t(l: rss Independence Concurrently
Serving as an
Name Indgpendent
Director
Dr. Chu-Liang, Cheng is currently the chairman of the
Company. Joined the Board of Directors on July 31,
2001. He possesses leadership, operational judgment, o
. . Does not meet any descriptions stated
risk management, and industry-related knowledge. He | .
~_|in Article 30 of the Company Act.
Chairman worked as a researcher at AT&T Bell Laboratories in

Vice Chairman
Wen-Hsing, Huang

Mr. Wen-Hsing, Huang is currently the vice chairman
of the Company. He joined the Board of Directors on
July 31, 2001. He possesses leadership, operational
judgment, risk management. rich industry-related
knowledge and a BA in Electronic Engineering from

Chung Yuan Christian University.

Does not meet any descriptions stated

in Article 30 of the Company Act.

Director
Tay-Jen, Chen

Tay-Jen, Chen is currently a director of the Company
and she joined the Board on June 13, 2007. Prior to
this, Tay-Jen, Chen worked at Consolidate Graphics
Inc., California, USA, and she possesses business
judgment and BA from Shih Chien University.

Does not meet any descriptions stated
in Article 30 of the Company Act.
Spouse with Chairman Chu-Liang,
Cheng

Second degree of kinship with

-4 -




Number of Other

Criteria Taiwanese Public
. s Companies
Professional qualification and experience Independent Dlrgg& rss Independence Concurrently
Serving as an
Name Inde_pendent
Director
Director Andrew Cheng
. . Does not meet any descriptions stated
Mr. ANDREW CHENG is currently a director of the | .
B . in Article 30 of the Company Act.
Company; he joined the Board of Directors on May 28, . .
Director 2025, Hi . ‘ . elud A second-degree relative of Chairman
. His previous work experiences include
ANDREW CHENG p : p ' Chu-Liang Cheng -
GoFundMe.com Senior Manager,governance,risk,and o
. Second degree of kinship with
compliance. )
Director Tay-Jen, Chen
1. Not employed by the Company or
Mr. Chin-Der, Ou is currently an independent director . - .
any of its affiliated companies.
of the Company. He joined the Board of Directors on 2. Not a director, supervisor of the
June 6, 2019. He is currently the independent director Company or any of its affiliated
of Everlight Electronics Co., Ltd. and independent .
companies.
Independent director of RADIUM LIFE TECH CO., LTD. Before 3. Does not hold more than 1% of the
. that, he was the CEO and chairman of Taiwan High s . .
Director Company’s outstanding shares in 1
Chi-Yu, Yang Speed Rail Corporation. He possesses rich industrial his/her own name or under the
experience, relevant knowledge, and a Ph.D. in .
name of spouse, underage children,
Geotechnical Engineering from Case University in the . .
or any other person; nor is any
United States. None of the circumstances under the . .
party listed herein one of the ten
provisions of Article 30 of the Company Act is found. largest natural person shareholders
of the Company.
4. A spouse, relative within the
second degree of kinship, or lineal
relative within the third degree of
kinship, of a managerial officer
Mr. Chin-Der, Ou is currently an independent director under (1) or any of the persons
of the Company. He joined the Board of Directors on stated in (2) and (3).
June 6, 2019. He is currently a director of Asia Cement 5 ot 5 director, supervisor or
Independent Corporation. Before that, he was the CEO and employee of an institutional
g;fii‘itDOLr o chairman. He possesses rich industrial experience, shareholder directly holding more 2
' relevant knowledge, and a Ph.D. in Geotechnical than 5% of the outstanding shares
Engineering from Case University in the United States. issued by the Company, or a
None of the circumstances under the provisions of director, supervisor or employee of
Avticle 30 of the Company Act is found. an institutional shareholder who is
among the top 5 shareholders, or a
representative of an institutional
shareholders appointed as the
Mr. Hun-Cheh, Chen is currently an independent director or supervisor of the
director of the Company. He joined the Board of Company according to Paragraph 1
Independent Directors on June 29, 2022. He is currently an editorial | Or 2, Article 27 of the Company
Director Act.

Hun-Cheh, Chen

board member of the Economic Daily News. He
possesses knowledge related to industry and finance,
and none of the circumstances under the provisions of
Article 30 of the Company Act is found. He holds a

[o2]

. Not a director, supervisor or
employee of a company controlling

over one half of the Company

-5 -
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Name

Criteria

Professional qualification and experience

Independent Directors’ Independence
Status

Number of Other
Taiwanese Public
Companies
Concurrently
Serving as an
Independent
Director

bachelor's degree in business administration from

Tunghai University.

director seats or voting shares
under one person.

7. Not a director, supervisor, or
employee of a company or
institution whose chairperson and
president or equivalent role is same
person or its spouse.

8. A director, supervisor, managerial
officer, or shareholder holding 5%
or more of the shares, of a
specified company or institution
that has a financial or business
relationship with the Company.

9. Not a professional or owner,
partner, director, supervisor,
managerial officer or the spouse of
these roles of a sole proprietorship,
partnership, company or institution
that audits or provides related
business, legal, financial,
accounting services or consultation
with service fees accumulating
above NT$500,000 over the last
two years for the Company or its
affiliates; except for members of
the Compensation Committee,
public tender offer review
committee or special committee for
merger/consolidation and
acquisition exercising powers
according to the Securities and
Exchange Act or the Business
Mergers and Acquisitions Act or
related laws or regulations.

10. No spouse or a relative within the
second degree of kinship with
other directors.

11. Does not meet any descriptions
stated in Article 30 of the
Company Act.

12. There is no government agency or
a juristic person acts as a
shareholder of the Company
elected stipulated in Article 27 of
the Company Act.




(2) Diversity Policy for Board Members:

To strengthen corporate governance and promote the development of the composition

and structure of the Board of Directors and according to Article 21 of the Company’s

“Corporate Governance Principles”: Diversification should considered in the

composition of Board of Directors, except those who serve as company managers should

not exceed one-third of the number of directors. Diversification policy shall be
formulated based on operation, business model and development needs which should
include but not limited to the following two major standards:

A. Basic requirements and values: Gender, age, nationality, and culture.

B. Professional knowledge and skills: A professional background (e.g., law, accounting,
industry, finance, marketing, and technology), professional skills, and industry
experience.

The Company’s Board of Directors consists of 7 directors, including 4 general directors
and 3 independent directors who have rich experience and expertise in finance, business
and management. Currently, there are 7 directors, including 1 female director. The term
of office of independent directors has not exceeded three terms, and all of them have
adequate and diverse professional backgrounds. The goal of diversification has been
achieved and the relevant implementation is as follows:

Implementation of the Diversity Policy for Board Members:

Diversity core item
Basic composition Skills Professional K_nowledge
and Experience
Tenure of -
m Age Independent o § =lo|n|w -
3 Director 2 |g|a|=|35|¢ =z
Name of S S Al |2 |8 |a |@|a
. Z 5] 2 = Q a S |3 =
directors 2 © S c o 15 (< |2 |e |2 |8
S o =3 S O I T O 1 - O el I
=N s &’ w [ o ~ [e<} & k< = 2 la -é 'é Q o < &
= Tl B R lR s s e |PBRE | & 22|28
< F s |lo|lN ||l |® | RS | B 2 |z |lal|2 |8 |83
QD o o o o o < v o 3 (=3 5 35 =, 5 — g
3 S > 2 2|8 |8 |38 |5 -
3
Chu-Liang, | oo | Male | v v v vI|v]v vv|v
Cheng
Wen-Hsing, | o 5 | Male v v |viv]|v viiv|v
Huang
Tay-Jen, | po.c. | Female v Vv Vil Y
Chen
ANDREW
v v v v v v v | Vv
CHENG USA Male
Chi-Yyu, | oo | Malke v v viliviliviiv|iv|iv|iv]v
Yang
Ch'g{?er' ROC. | Male v v viiv]v|v viiv]v
Hun-Cheh, | o 5 | Male v v viiv]v|v viiv]v
Chen

Management objectives and achievement of the Board Diversity Policy:

Management objectives Implementation

Directors who concurrently serve as company managers should | Achieved
not exceed one-third of the total directors

The term of office of independent directors does not exceed 3 Not achieved (Explanation)

terms

Diversified professional background Achieved

(Explanation) Mr. Mr. Chi-Yu, Yang has served as an independent director of the Company for three consecutive terms. After careful

consideration, the Company has determined that, given his extensive experience in industries related to the Company’s
business and his expertise in finance and accounting, he is able to provide important advice to the Company and offer
oversight and professional guidance to the Board of Directors; therefore, he will continue to serve as an independent
director of the Company.



(3) Independence of board of directors:

The Company has 1 director with employee status, accounting for 14%; 3 independent
directors, accounting for 42%. Except for Chairman Chu-Liang, Cheng and Director Tay-
Jen, Chen who are spouses, and Chairman Chu-Liang, Cheng and director ANDREW
CHENG, who are second-degree relatives, the rest of the directors are not related within
the second degree of kinship. According to the declaration of the independent directors,
the list of shareholders and the employee roster have been inspected, and there is no such
thing as himself, spouse, or relatives within the second degree (held under the name of
another person) holding the Company’s shares. The Board has not received any
remuneration for providing business, legal, financial, accounting, and other services to
the Company or its affiliates in the past two years. In summary, the Board of Directors
of the Company is independent.



2.1.2.President, Vice President, Assistant Vice President, and the heads of all the Company’s Divisions and Branch units

March 31, 2026/ Unit: shares

Shareholdings of

Shares held in

Spouse or relatives of

_ o Date Shares held spouseand | the namesof | _ _ Selected current positions| - second degree or closer | Remark
Title Nationality | Name | Gender elected underage children others Major career (academic) achievements |at the Company and other acting as managers (Note 2)
Quantity | % | Quantity | % |Quantity | % companies Title | Name | Relation
. . . GEM Services, Inc./
Chu- March 1 Ph.D., Electrical Engineering, Rutgers Chairman
CSO R.O.C. | Liang, | Male ' 18,650,747 |5.94% (2,097,440 |1.44%| O 0 |University, USA hotoni / None | None | None
Cheng 2014 LITE-ON Technology/ Vice President |C€ntera Photonics Inc.
Chairman
Tien- July 1 MBA, University of Atlanta
President R.O.C. Tsseng, Male 2021 9,004 [0.01% 0 0 0 0 GEM Services, Inc./ Vice President None None | None None
ung
Chen- Master, Department of Shipping and
Vice . October 1, Transportation Management, National
President R.O.C. Ching, | Male 2013 0 0 0 0 0 0 Taiwan Ocean University None None | None None
Wu LITE-ON Technology/ Engineer
Kun- Ph.D., Institute of Electronics, National
Subsidiary/ May 1, Yang Ming Chiao Tung University Kun Hsin Technology
President R.O.C. Chgan, Male 2015 0 0 0 0 0 0 Visual Photonics Epitaxy Co., Inc./ Chairman None | None | None
Lin Ltd ,VPEC/ President and Chairman
Assistant Shih- February sﬁénMgﬁPiz?i :'fnaluiri]\%rr]: i'i;l "o, cheng
Vl_ce R.O.C. En, Male 24, 2017 0 0 5,871 |0.00% 0 0 Ultima Electronics Corporation/ None None | None None
President Chen Project Manager
Assistant BA, Department of Accounting, Shin
Vice Chien University
. Li-Chiu, August Deloitte & Touche/ Audit assistant
Pre5|der_1t R.O.C. Tsai Female 22,2014 0 0 0 0 0 0 manager None None | None None
(Accounting Cipherlab Co., Ltd./ Finance and
Manager) accounting supervisor
) Master, Department of Accountancy,
Senior Hsiang- National Taipei University
Manager July 17, Audit Director of VVbest Electronics
(Audit R.O.C. Han_, Female 2006 0 0 0 0 0 0 Ltd. (now renamed as Evervision None None | None None
Supervisor) Tsai Electronics)
Certified Internal Auditor

Note 1: None of the above-mentioned managers of the Company hold the company’s employee stock options (including themselves, spouse and minor children and held under the names of other persons).

Note 2: Where the chairperson of the board of directors and the president or person of an equivalent post (the highest level manager) of a company are the same person, spouses, or relatives within the first

Note 3: Relieved of duties as Chief Strategy Officer in May 2025.
Note 4: Relieved of duties as President of the Branch in March 2026.

degree of kinship, an explanation shall be given of the reason for, reasonableness, necessity thereof, and the measures adopted in response thereto (such as increase the number of independent directors
and no more than half of the directors are employees or managers): None




2.2.

2.2.1.Compensation Paid to Directors and Independent Directors

Compensation to General Directors, Independent Directors, Supervisor, President and Vice Presidents in the latest year

2025/ Unit: NT$ thousands/ thousand shares

Director’s Remuneration

Total
Compensation

Remuneration as an Employee

Total Compensation
(A+B+C+D+E+F+G)

. Severance . (A+B.+C+D) and Salary, Severance . and Ratio of Total
Remuneration (A) pav and Compensation Allowances Ratio of T_Otﬁ| Bonuses and Pay and Employee Remuneration Compensation to Net | Compensation
(Note 2) Pensi)gns ®) to Directors (C) (D) Compensation to Allowances Pensions (G) Income Paid to
Net Income (E) F) Directors
. From All from Non-
m m m m m m m m
Title Name ) =) S S =) =) =) The Consolidate ) consolidated
— 3 — 3 — 3 — 3 — 3 — 3 — 3 Company d Entiti = 3 i~
a > 3 > 3 > 3 > 3 > 3 > | = > ntities = > Affiliates or
m = m= m = m= m = m = m= m =
o) =] ) =] ) =] ] =] e} > @) S O | = 0 S Parent
g 28 |g /29 |3 |29 |g| g9 g =z g |29 g |29 S z9 c
2 2 3 2 2 32 = gz |2 o 32 3 2 2 2 82 |2 &3 o 0 o 0 3 53 ompany
2 = E] = E] 2 | 5 = 5 = 5 2|5 =2 8 8 8 g 5 =
< =N < =y < =y < =N < <N < <Y < <Y > =3 > =3 < o
2 £ £ 2 2 2 2 2
g 3 3 3 8 I I 3
General Director Chu-Liang, | 5o33 13333 | 0 0 24000 | 49750 | 70 | 120 | 4.11% | 866% | 882 | 882 | 0 | 0 0 0 0 | o | 423% | 878% None
(Chairman) Cheng
General Director Wen-Hsing, |5 160| 6960 | 0 0 |2500 | 11,000 | 70 | 110 | 065% | 248% | 0 | 2095 | O | 108 | O | 0 | 2750 | O | 065% | 3.15% None
(Vice Chairman) Huang
General Director g’é;e” 1,500/ 3000 | 0 0 | 300 90 | 70 | 120 | 026% | 0.56% | O o o] o 0 0, 0 | 0| 026% | 056% None
General Director éﬂgﬁgw 892 892 0 0 300 300 50 50 0.17% 0.17% 0 0 0 0 0 0 0 0 0.17% 0.17% None
Independent Director $2:1-;u, 1,500 2,375 0 0 300 450 70 90 0.26% 0.40% 0 0 0 0 0 0 0 0 0.26% 0.40% None
Independent Director g:'”'De" 1,500 1500 | © 0 300 | 30 | 70| 70 | 026% | 026% | 0 o | 0| o 0o | 0| 0o | 0| 02% | 026% None
Independent Director E';Igr;Cheh' 1,500 1,500 0 0 300 300 70 70 0.26% 0.26% 0 0 0 0 0 0 0 0 0.26% 0.26% None
General Director Ting-Ming, | 708 | 738 | o 0 0 0 20| 20 | 010% | 010% | 0 o 0| o o o] o | o | o1o% | 010% None
(Note 3) Liang

Note 1:

Note 2:

Please describe the policy, system, standard, and structure of independent director remuneration, and describe the factors, including responsibilities, risks, and time invested,

and their links to amounts of remuneration:

The Company's independent director remuneration, in addition to considering the results of the director performance evaluation, is determined in accordance with Article 27
of the Company's Articles of Incorporation. The Compensation Committee reviews degree of their involvement in the Company's operation and value of contribution, linkage
to the reasonableness and fairness of performance risks with the remuneration received, and makes recommendations to the Board of Directors after considering the Company's
operating performance and general standard in the same industries.
In addition to the disclosures in the table above, there are no remunerations received by the Company's directors in the most recent year for services provided to all companies
within the financial report (such as serving as non-employee consultants to the parent company/all companies within the financial report/investees): None.
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Range of Remuneration to Directors

The Remuneration Range for Each Director of the
Company

Name of Directors

Total Compensation (A+B+C+D)

Total Compensation (A+B+C+D+E+F+G)

The Company

From All
Consolidated Entities

The Company

From All Consolidated
Entities

NT$0 ~ NT$999,999

Tsong-Min, Liang

Tsong-Min, Liang

Tsong-Min, Liang

Tsong-Min, Liang

Tay-Jen, Chen

Tay-Jen, Chen

Chi-Yu, Yang Chin-Der, Ou Chi-Yu, Yang Chin-Der, Ou
NT$1,000,000 ~ NT$1,999,999 Chin-Der, Ou Hun-Cheh, Chen Chin-Der, Ou Hun-Cheh, Chen
Hun-Cheh, Chen ANDREW CHENG Hun-Cheh, Chen ANDREW CHENG
ANDREW CHENG ANDREW CHENG
NT$2,000,000 ~ NT$3,499,999 - Chi-Yu, Yang - Chi-Yu, Yang

NT$3,500,000 ~ NT$4,999,999

Wen-Hsing, Huang

Tay-Jen, Chen

Wen-Hsing, Huang

Tay-Jen, Chen

NT$5,000,000 ~ NT$9,999,999

NT$10,000,000 ~ NT$14,999,999

Wen-Hsing, Huang

Wen-Hsing, Huang

NT$15,000,000 ~ NT$29,999,999

NT$30,000,000 ~ NT$49,999,999

Chu-Liang, Cheng

Chu-Liang, Cheng

NT$50,000,000 ~ NT$99,999,999

Chu-Liang, Cheng

Chu-Liang, Cheng

Over NT$100,000,000

Total

8

8
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2.2.2.Compensation Paid to Management Team
2025/ Unit: NT$ thousands/ thousand shares

Total Compensation
Salary (A) Sev.erance Pay and Bonuses and Employees’ Profit Sharing Bonus (D) (A+B+C+D) and Ratio of
Pensions (B) (Note 1) Allowances (C) (Note 2) Total Compensation to Compensation
Net Income (%) Paid to Directors
. From All from Non-
Title Name g - g,; - C%' - g n g - g n The Company Conso.li.dated g - g o consolidated
2 285 o 2 & 3 o 2 & 3 Entities o 2 & 3 Affiliates or
é 2 g > g 2 % > g 2 % > é g582 Parent Company
2 = 2 g 2 g Cash Stock Cash Stock 2 o
Chu-Liang,
€S0 Cheng
President | |'on 1N
Sung
8,527 8,527 324 324 4,623 4,623 8,200 -- 8,200 -- 2.97% 2.97% None
Vice Chen-
President Ching, Wu
Subsidiary | Kun-Chuan,
/ President Lin

Note 1: Pensions provided by law
Note 2: Employees’ Profit Sharing Bonus (D) is an estimate.

- 12 -



Remuneration range table for President/ Vice Presidents

Range of remuneration paid to President/ Vice
Presidents of the Company

Name of President/Vice President

Total Compensation (A+B+C+D)

The Company

From All Consolidated
Entities

NT$0 ~ NT$999,999

Chu-Liang, Cheng

Chu-Liang, Cheng

NT$1,000,000 ~ NT$1,999,999

NT$2,000,000 ~ NT$3,499,999

Kun-Chuan, Lin

Kun-Chuan, Lin

NT$3,500,000 ~ NT$4,999,999

NT$5,000,000 ~ NT$9,999,999

Chen-Ching, Wu

Chen-Ching, Wu

NT$10,000,000 ~ NT$14,999,999

Tien-Tseng, Sung

Tien-Tseng, Sung

NT$15,000,000 ~ NT$29,999,999

NT$30,000,000 ~ NT$49,999,999

NT$50,000,000 ~ NT$99,999,999

Over NT$100,000,000

Total
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2.2.3.The Individual Remuneration Paid to each of its Top Five Management Personnel
2025/ Unit: NT$ thousands/ thousand shares

Total Compensation
+B+C+ .
Severance Pay and Bonuses and (ARaIZ oif ?g;?d Compensati
Salary (A) (Note 2) Pensions (B) Allowances (C) (Note Employees’ Profit Sharing Bonus (D) (Note 4) . on Paid to
Compensation to .
3) Directors
Net Income (%)
Note 6 from Non-
Title (Note 1) Name = Al (Note 6) consolidated
= o — o = o .rom . = o Affiliates or
3 mS o =3 mS o =3 mS T The Company Consolidated Entities 3 mS T Parent
o |285% o 285 o (2858 (Note 5) o 288
=t =S =3 S S =3 S S =3 =t = =3 Company
3 3 8> 3 28> 3 3 S > 3 > 2>
kS © B = 2 ® B = 2 ® B = kS o B = (Note 7)
2 8 2 8 2 8 Cash Stock Cash Stock 2 8
: Tien-Tseng,
President |er;uns§ng 3210 | 3,210 108 108 3,737 3,737 5,600 - 5,600 . 173% | 1.73% None
Subsidiary/ | Kun-Chuan, | 316 | 5 314 108 108 387 387 0 - 0 . 0.39% | 0.39% None
President Lin
Vice President Chen- 2241 | 2241 108 108 377 377 2,600 - 2,600 - 073% | 0.73% None
Ching, Wu
Sales Assistant | Shih-En, |5 555 |5 009 108 108 334 334 2,200 - 2,200 . 0.64% | 0.64% None
Vice President Chen
Finance Li-Chiu
Assistant Vice o 2,088 2,088 108 108 347 347 2,000 - 2,000 -- 0.62% 0.62% None
President Tsal

Note 1: “Top five managers with the highest remuneration” refers to the Company’s managers. The standards for determining such managers are based on the
scope of "managers" defined in the Letter Tai-Cai-Zheng-III No. 0920001301 from the Securities and Futures Commission, Ministry of Finance, dated
March 27, 2003. The "top five highest remuneration" is determined after the salary, severance pay, bonus and allowance, and employee remuneration
(that is, A +B+C+D) received by each of the Company’s managers from all companies in the financial statements is added up and sorted by amount. If
a director concurrently serves as a manager as above, this table and Table (1-1) above shall be completed.

Note 2: It refers to the salary, executive differential pay, and severance pay of the top five managers with the highest remuneration.

Note 3: It refers to the various bonuses, incentives, honoraria, special allowance, various allowances, dormitory rooms, company cars, and other remuneration
received by the top five managers with the highest remuneration during the most recent year. When houses, cars, and other means of transportation or
exclusive personal expenses are provided, the nature and costs of the assets provided and the actual costs or fair market values of rents, fuels, and other
payments shall be disclosed. In addition, when a chauffeur is provided, please indicate the relevant payments made by the Company to the chauffeur,
but such payments are not included in the remuneration. Salary and wages recognized in accordance with IFRS 2 “Share-based Payments”, including
employee stock warrants and restricted stock awards acquired and shares for capital increased subscribed for, shall also be included in the remuneration.

Note 4: The amount of employee remuneration (including stock and cash) received by the top five managers with the highest remuneration approved by the
Board of Directors in the most recent year shall be entered. If it is impossible to estimate the amount, the percentage adopted for the amount paid out
last year shall be adopted to calculate the proposed amount for this year, while Table 1-3 shall be filled out additionally.

Note 5: The total amount of remuneration paid to the Company’s the top five managers with the highest remuneration by all companies (including the Company)
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in the consolidated financial statements shall be disclosed.
Note 6: Net income after tax refers to the net income after tax in the parent company only or individual financial statements for the most recent year.
Note 7: a. This column shall clearly indicate the amount of remuneration received by the Company’s top five managers with the highest remuneration from
investees other than subsidiaries or from the parent company (if there is none, please fill in "None").

b. Remuneration refers to the compensation, remuneration (including employee, director, and supervisor remuneration), and professional service fees
received by the Company’s top five managers with the highest remuneration for serving as directors, supervisors, or managers of investees other
than subsidiaries or the parent company.

*  The content of remuneration disclosed in this table is different from the concept of income under the Income Tax Act, so this table is for disclosure purposes
rather than for taxation purposes.

2.2.4.Name of manager receiving employee remuneration and distribution situation

2025/ Unit: NT$ thousands
Total amount as a

Title Name Stock bonus Cash bonus (Note) Total percentage of net
income after tax (%)

CSO Chu-Liang, Cheng
= |President Tien-Tseng, Sung
S |Vice President Chen-Ching, Wu .
% Subsidiary/ President Kun-Chuan, Lin 0 12400 12400 1.70%
©  |Assistant Vice President | Shih-En, Chen

Assistant Vice President Li-Chiu, Tsai
Note 1: The distribution situation is based on estimates.
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2.2.5.Compensation paid to the Company's general directors, independent directors, presidents, and vice

presidents in the last two years and association

Item The Company From All Consolidated Entities
2025 2024 2025 2024
Total Total Total Total
amount as amount as amount as amount as
a a a a
Total percentage Total percentage Total percentage Total percentage
Title of net of net of net of net
income income income income
after tax after tax after tax after tax
General/
Independent 45,094 6.18% 45,812 8.23% 99,832 13.68% 90,481 16.26%
Director
President/
Vice 21,674 2.85% 29,859 5.37% 21,674 2.85% 29,859 5.37%
President
Net Income | 729,803 - 556,426 - 729,803 - 556,426 -

1.The decrease in total remuneration for directors in 2025 was due to the re-election of directors. The
decrease in total remuneration for the President and Vice Presidents was due to personnel changes.

2.The increase in the total remuneration for directors of the Company and the total remuneration for all
companies in the consolidated financial statements in 2025 was due to an increase in net profit after tax
for the Company and its subsidiaries. The decrease in the total remuneration for the President and Vice
Presidents was due to personnel changes.

3.The remuneration policies, standards, and packages, the procedure , for determining remuneration, and
its linkage to operating performance and future risk exposure:

(1)

(@)

Amount and distribution method of directors' remuneration:

The Company's directors' remuneration shall not exceed 3% based on the Articles of
Association. The remuneration of directors who execute the business, the
Compensation Committee reviews degree of their involvement in the Company's
operation and value of contribution, linkage to the reasonableness and fairness of
performance risks with the remuneration received, and makes recommendations to the
Board of Directors after considering the Company's operating performance and general
standard in the same industries.

Managerial personnel and employee remuneration:

The Company's remuneration policy for managerial personnel and employees includes
salary, various bonuses, and employee remuneration. The salary is determined based
on the evaluation of Taiwan's human resources market, standards in the same industries,
and the Company's remuneration and benefit policies; employee remuneration is
allocated at 8% to 15% in accordance with the Articles of Association; year-end
bonuses are issued based on the Company's operating performance and individual
employee performance.
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2.3.

Implementation of Corporate Governance

2.3.1.Board of Directors Meeting Status

1. The Board of Directors convened 7 meetings (A) in 2025. The directors’ attendance status is as follows:

. Attendance Attendance Rate in
U NEE in Person (B) 2 POy Person (%) (B/A)
General Director : 0
(Chairman) Chu-Liang, Cheng 7 0 100%
General Director . 0
(Vice Chairman) Wen-Hsing, Huang 7 0 100%
General Director Tay-Jen, Chen 7 0 100%
General Director ANDREW CHENG 5 0 100%
Independent Director Chi-Yu, Yang 7 0 100%
Independent Director Chin-Der, Ou 7 0 100%
Independent Director Hun-Cheh, Chen 7 0 100%
. Tsong-Min, Liang 0
General Director (Note) 2 0 100%

(Note) Resigned in May 2025.

2.0ther remarks:

(1)

@)

(3)

For the operation of the Board of Directors in any of the following circumstances,
please specify the date, term, the contents of the proposals, the opinions of all
independent directors, and the process of the opinions proposed by the independent
directors:

A. Matters listed in the Securities and Exchange Act §14-3:
The Company has established an Audit Committee and is therefore not subject to
the relevant regulations. Please refer to the “Audit Committee Meeting Status”
section in this annual report for related information.

B. Board resolutions other than those under Article 14-3 of the Securities and
Exchange Act and with records or written statements:
None.

When Directors abstain themselves for being a stakeholder in certain proposals, the
name of the Directors, the content of the proposal, reasons for abstentions and the
participation in voting should be stated:
Directors recused themselves from the discussion and voting of their compensation
resolution.
Implementation of the performance evaluation of the board of directors and functional
committees:
The Company has established a performance evaluation system for the Board of
Directors and the Board of Directors has approved the "Rules for Performance
Evaluation of Board of Directors™ on January 17, 2020.
A. Implementation of the 2025 internal board performance evaluation:
The internal board performance evaluation is carried out once a year where
directors’ self-evaluation and peer evaluation are regularly conducted and the
evaluation results are regularly conducted and reviewed in the first quarter.
a. Inthe first quarter of 2026, the Company has completed the internal evaluation

through questionnaires, and reported the relevant evaluation results to the
Board of Directors on March 12, 2026.
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Evaluation Evaluation Scope of Evaluation
cycle period evaluation method

Evaluation content

Evaluation
performed
once a year

2025 to

31, 2025

1. Level of participation in the
Company’s operations

2. Improvement of
board’s/functional committee’s

Board of Internal board decision quality

Directors self-evaluation 3. Board/functional committee
composition.

4. Election and ongoing
education of directors

5. Internal control

1. Director’s awareness toward
the Company’s goals and
missions

2. Director’s awareness to duties

3. Level of participation in the

Board members Self-assessment Company’s operations

(self or peers) 4. Management and

communication of internal

relations

January 1, 5. Professionalism and ongoing

education of directors

December 6. Internal control

1. Level of participation in the
Company’s operations
2. Responsibilities and duties of

. Audit Committee
. Self-evaluation s .
Audit . 3. Improve the decision-making
. of Audit . . .
Committee Committee quality of Audit Committee
4. Composition of Audit
Committee and selection of
members
5. Internal control
1. Level of participation in the
Company’s operations
2. Responsibilities and duties of
Self-evaluation Compensation Committee
Compensation of 3. Improve the decision-making
Committee Compensation quality of Compensation
Committee Committee.

4. Composition of Compensation
Committee and selection of
members

b. The results of the 2025 internal board performance evaluation are shown as

follows:

Scope of evaluation

Assessment result

Performance
Evaluation of the
Board of Directors

1. In 2025, the attendance rate of board meetings of all directors is 100%, the
Board held 7 meetings, and they communicated with CPA and audit
supervisors regularly and irregularly.

2. All directors fully understand the Company’s core values and the
characteristics and risks of the industry in which the Company operates, and
hold board meetings at least once a quarter.

3. The Board of Directors has established sufficient independent directors
which complies with relevant regulations, and the composition of the Board
of Directors is appropriate and has the expertise required for the decision-
making process.

4. The Company has established a rigorous and transparent director selection

process, and the directors receive appropriate training hours each year.
5. The directors understand and supervise the Company’s accounting system,
financial performance and financial reports, audit reports and the follow ups.
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Scope of evaluation

Assessment result

Performance
evaluation for
individual board
member

. The directors understand the Company’s core values and the characteristics

and risks of the industry in which the Company operates.

. The directors have fully understood the statutory obligations of the directors,

and have complied with the obligation of confidentiality with respect to the
Company’s internal information obtained during the terms of directors.

. The attendance rate for directors at board meeting was 100%, and the

directors have made specific suggestions on the proposals.

. The interaction between the directors and the management team is good with

sufficient communication with other directors and CPA.

. The directors have the expertise required for the implementation of the

Board of Directors’ decisions, and receive appropriate training hours each
year.

. The directors understand and supervise the Company’s accounting system,

financial performance and financial reports, audit reports and the follow ups.

Performance
evaluation of Audit
Committee

. The average attendance rate of members of the Audit Committee in 2025

was 100% with 6 meetings held, and the Audit Committee held meetings at
least once a quarter.

. The Audit Committee communicates with the CPA on a regular basis and

regularly evaluates the independence and competence of the CPA.

. The meeting minutes properly recorded the discussion content, and the

resolutions of the Audit Committee meetings are followed up properly.

. The members of the Audit Committee are appropriately composed and

possess the expertise required for the decision-making process while
maintaining their independence.

. The Audit Committee understands and supervises the Company’s accounting

system, financial performance and financial reports, audit reports and the
follow ups.

Performance
evaluation of
Compensation
Committee

. The average attendance rate of members of the Compensation Committee in

2025 was 100%, with 4 meetings held, and the Compensation Committee
held general meetings.

. The Compensation Committee can timely, professionally and objectively put

forward suggestions and submit them to the Board of Directors for
discussion and decision-making.

. The meeting minutes of the Compensation Committee properly recorded the

discussion content, and the resolutions of the Compensation Committee
meetings are followed up properly.

. The members of the Compensation Committee are properly composed and

possess the expertise required for the decision-making process while
maintaining their independence.

C. Suggestions for improvement and future strengthening:

Suggestions of the Expected measures
Item .
evaluation report of the Company
Scope of evaluation None None

Implementation of the 2025 external board performance evaluation:

The external board performance evaluation shall be conducted by an external
independent professional institution or a panel of external experts and scholars at
least once every three years and shall be completed before the end of the first
quarter of the following year.

In September 2025, the Company commissioned the Taiwan Corporate
Governance Association to conduct the 2025 external board effectiveness
evaluation (period: January—December 2025). The institution and the executing
experts have no business dealings with and are independent of the Company. They
evaluated the Board of Directors across five major dimensions—composition and
division of labor, guidance and supervision, delegation and risk management,
communication and collaboration, and self-discipline and improvement—using
questionnaires and video interviews. The Association issued the Board
Performance Evaluation Report on March 11, 2026. The aforementioned
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suggestions and planned measures were submitted to the Board of Directors on
March 12, 2026. The overall evaluation content and measures are as follows:
a. Overall evaluation content:

1.

Your company’s Board of Directors was re-elected at the General Meeting of
Shareholders in May 2025, with seven directors elected, including four natural
person directors and three independent directors. In consideration of gender
balance, the current Board includes one female director. Board members possess
professional experience and backgrounds in electrical engineering, electronic
engineering, IT, business management, and financial accounting. The overall
composition of the Board aligns with the Company’s operational development and
the requirements for achieving strategic objectives.

Your company’s Chairman maintains an open leadership style and places great
emphasis on communication. For any major matters, he will first provide advance
notice and engage in communication, and will only propose formal discussion at
the Board meeting after the strategic plan has been fully developed. Independent
directors may participate in the formulation of operational plans and short- to
medium-term development strategies as appropriate, and may also exchange views
through pre-meeting sessions. The Chairman and the management team highly
respect the professional opinions of the directors.

Your company’s independent directors possess extensive professional experience
provide concrete suggestions on various issues, and engage in appropriate opinion
exchange and coordination regarding matters of concern, ensuring that the overall
governance structure balances the roles of oversight and support. Under full
delegation of authority, they leverage their professional expertise to fulfill their
duties of independent oversight.

To effectively promote corporate sustainable development, your company has
established a “Sustainability Promotion Team” under the Board of Directors,
chaired by the President. Members include representatives from various business
units, departments, and plants, as well as functional units. The Team coordinates
across departments and integrates resources to incorporate ESG goals into daily
operations, and regularly reports the progress of sustainability initiatives to the
Board of Directors. The first sustainability report was published in 2025.

The Board of Director reviews material disclosure topics and the effectiveness of
improvement actions to ensure that disclosed information aligns with the
Company’s overall operational strategy, thereby progressively fulfilling its
governance responsibilities regarding material sustainability issues. To enhance the
Board of Director’s functions and implement corporate governance, your company
conducts annual performance evaluations of the Board of Directors, individual
directors, and each functional committee in accordance with the established “Rules
for Performance Evaluation of Board of Directors,” and submits the evaluation
results to the Board of Directors for reporting. These Rules also stipulate that the
Company must commission an external, professional, and independent
organization to conduct an evaluation at least once every three years. In 2022, your
company commissioned an external, professional, and independent organization to
conduct a performance evaluation of the Board of Directors . This year marks the
second time the Company has commissioned this Association to conduct the
evaluation, clearly demonstrating your company’s commitment to enhancing the
Board of Directors effectiveness.

b. Suggestions for improvement and future strengthening;:

Item Suggestions of the evaluation report

Expected measures of the

Company
1 To assist the Board of Directors in The Company has planned to
strengthening governance effectiveness, we continue implementing these
recommend that the Company, in accordance measures and strengthen the
with operational needs and governance strategy | enforcement of these
objectives, gradually establish sustainable systems.

governance systems tailored to its operational
requirements (such as risk management
regulations and procedures, Sustainable
Development Best Practice Principles, and
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various policies), regularly review and amend
relevant regulations and policies, and promptly
update them on the official website to enhance
transparency for all stakeholders, thereby
enabling them to fully understand the
implementation results of corporate governance
of your company.

2 Your company has not yet fully established a The Company has already
training program for newly appointed directors. | planned and implemented
To help new directors effectively grasp the these measures to facilitate
industry in which the company operates, its the smooth performance of

current business status, and future development, | duties following the re-
it is recommended that the Company formally election of directors.
establish a “New Director Training System.”
This program should include presentations by
designated personnel on the Company’s
business operations, industry trends, legal
regulations, directors’ rights and obligations,
and continuing education policies. In addition,
arrangements for on-site visits and direct
interaction with managers should be made to
ensure that new directors can fully fulfill their
duties upon assuming office.

3 Your company’s Audit Department reports The Company will evaluate
directly to the Board of Directors, and the measures to strengthen
annual performance evaluation of the audit implementation and enhance
supervisor is currently conducted by the functions.

Chairman. Given the close interaction between
the audit supervisor and the Audit Committee, it
is recommended that your company consider
incorporating the Audit Committee’s opinions
into the setting of work objectives and
performance evaluations for the audit
supervisor. This would strengthen the
independence of internal audit and enhance the
Audit Committee’s oversight function over
internal audit.

(4) Targets for strengthening of the functions of the board during the current and
immediately preceding fiscal years:

A. Since 2016, the Company has set up independent directors and established an audit
committee to strengthen the functions of the Board of Directors and improve
corporate governance.

B. Establishment of the Compensation Committee:

Since 2011, the Company has set up a Compensation Committee to evaluate the
Company’s directors and managers’ remuneration policy and system and make
recommendations to the Board of Directors.

C. Improve information transparency:

Since 2009, the Company has announced the financial report after the financial
report is approved by the Board of Directors, so that financial and business
information related to shareholders’ equity can be disclosed in the most timely
manner. This greatly improved the information transparency.

D. The selection of directors adopts the nomination system with the single-vote
cumulative election method to select the most professional board members
through fair, just and open selection procedures.

2.3.2.Audit Committee Meeting Status

The term of office of the 4" Audit Committee of the Company is from May 28, 2025 through May
27, 2028 (the Company has established the Audit Committee on June 6, 2016 to be responsible for
performing the supervisor’s duties stipulated in applicable laws and regulations).
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1.The Audit Committee convened 6 meetings (A) in 2025 and the participation of the independent director
are shown below:

. Attendance in Attendance Rate in
Title Name Person (B) By Proxy Person (%) (B/A) Remark
commitiee | cpi vy, Yang 6 0 100%
(Convener)
Committee Chin-Der, Ou 6 0 100%
Committee Hun-Cheh, Chen 6 0 100%
2.0ther remarks:
(1) Resolutions related to Securities and Exchange Act §14-5:
The
Ir:ﬁffggisp t Results of Company’s
Meeting date . . o Audit handling of
. Discussion objections, . .
(period) : Committee the Audit
reservations or - e
; resolutions | Committee’s
major proposals opinion
March 11, 2025 | 1. The 2024 consolidated
14th meeting of business report,
the 3rd Audit consolidated financial Approved Approved
Committee report and individual with the Wﬁf} the
financial report. entire entire Board
2. The 2024 earnings committee
Lo None members
distribution. members resent
3. 2024 annual internal present 50tin N
control policies voting in favorg
effectiveness assessment favor. '
and declaration of internal
control policies.
May 8, 2025 Approved
15th meeting of with the @ﬁf}rﬁ:’e ed
the 3rd Audit . . . entire .
. 1. Consolidated financial . entire Board
Committee . committee
report for the first quarter None members members
of 2025. resent present
present voting in
voting in favor
favor. )
May 28, 2025 Approved
1st meeting with the @ﬁﬁr&g ed
(extraordinary) | 1. Election of the convener entire entire Board
of the 4th Audit and chairperson of the committee
. X . None members
Committee Company’s 4th Audit members resent
Committee. present \F;otin in
voting in favorg
favor. )
August 12, 2025 Approved
2nd meeting of with the Approved
. . with the
the 4th Audit . . . entire .
. 1. Consolidated financial . entire Board
Committee committee
report for the second None members members
quarter of 2025. resent present
present voting in
voting in favor
favor. )
October 7, 2025 Approved
3rd meeting with the @ﬁﬁ?ﬁg ed
(extraordinary) | 1. Disposal of assets used for entire entire Board
of the 4th Audit operations by the committee
. ) . None members
Committee Company’s Hsinchu members resent
Science Park Branch. present \F;otin i
voting in f 9
avor.
favor.

- 22 -




The

Indppendep t Results of Company’s
. directors - .
Meeting date . . L Audit handling of
Discussion objections,

Committee the Audit
resolutions | Committee’s

eriod .
( ) reservations or

major proposals

opinion
November 13, | 1. Consolidated financial
2025 report for the third quarter
4th meeting of of 2025.
the 4th Audit | 2. Regularly assesses the
Committee Audit Quality Indicators
(AQIs) of certified public Approved
accountants (CPAS). with the @ﬁﬁrfh\é ed
3. Made suggestions about entire entire Board
CPAs’ remuneration. None committee members
4. Amendment to the members resent
“Procedures for the present present
o . oo voting in
Acquisition or Disposal of voting in f
» avor.
Assets”. favor.

5. Amendment to the “Seal
Management Regulations.”

6. Termination of the
operations of the Hsinchu
Science Park Branch.

(2) There were no other resolutions which was not approved by the Audit Committee but
was approved by two thirds or more of all directors:
None.
(3) Execution of independent directors' avoidance of conflicts of interest in related
proposals:
None.
(4) Communication between independent directors and the internal audit
supervisor/CPA(s):
The Company holds regular and irregular communication meetings between
independent directors, CPA, and internal audit supervisors every year, and the CPA and
internal audit supervisors independently communicate on the Company’s financial
reports and material business matters.
Nature of L
Date - Attendee Communication Content Results
Communication
November Audit Independent Director 1. Key audit matters Opinions of
13, 2025 Committee Chi-Yu, Yang (KAM) for 2025. independent
Independent Director 2. Recent regulatory directors: None
Hun-Cheh, Chen updates regarding the
Independent Director Annual Report and
Chin-Der, Ou Meeting Handbook for
CPA Keng-Hsi, Chang the Shareholders’
Meeting.
November Audit Independent Director 1. Risk assessment report Opinions of
13, 2025 Committee Chi-Yu, Yang on the 2026 annual independent
Independent Director project. directors: None
Hun-Cheh, Chen 2. Supervision of
Independent Director subsidiaries - internal
Chin-Der, Ou audit process
Audit Supervisor Hsiang-
Han, Tsai

All of the above matters were reviewed and/or approved by the Audit Committee
whereupon independent directors raised no objection.
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2.3.3.Performance in corporate governance and the differential gap between corporate governance and Corporate Governance Best-Practice Principles for
TWSE/TPEX Listed Companies and the cause thereof

Implementation Status Deviation and causes of
deviation from the Corporate
Item ves | No Summary Description Governance Best-Practice
Principles for TWSE/TPEx
Listed Companies
1. Has the Company has formulated and| V The Company formulates its Corporate Governance Best Practice
disclosed its Corporate Governance Principles, establishes an effective corporate governance structure in o .
; P ; . : X The above is identical with
Best Practice Principles in accordance with relevant regulations and follows the following he C te Governance
accordance with the "Corporate principles: the Corporate Gove
: e ) Best Practice Principles for
Governance Best Practice Principles 1. Protect the shareholders equity. TWSE/TPEx Listed
for TWSE/TPEx Listed Companies"? 2. Strengthen the functions of the Board of Directors. Companies
3. Respect the rights and interests of stakeholders. '
4. Improve information transparency.
2. Shareholding structure and
shareholders’ rights
(1) Does the Company have Internal | V (1) The Company has dedicated personnel to handle shareholders’
Operation Procedures for suggestions, doubts, disputes and litigation matters, and the
handling shareholders’ spokesperson is currently the dedicated personnel.
suggestions, concerns, disputes
and litigation matters? If yes, has The above is identical with
these procedures been the Corporate Governance
implemented accordingly? Best Practice Principles for
(2) Does the Company possess a list | V (2) The Company maintains close relationship with major TWSE/TPEX Listed
of major shareholders and shareholders, and understands the changes in major shareholders |Companies.
beneficial owners of these major and their ultimate controllers on record dates such as annual
shareholders? shareholder meetings and earnings distribution.
(3) Has the Company built and \Y (3) The Company has established relevant internal control policies in
executed a risk management compliance with laws and regulations.

system and “firewall” between
the Company and its affiliates?
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Item

Implementation Status

Deviation and causes of
deviation from the Corporate
Governance Best-Practice

Yes | No Summary Description Principles for TWSE/TPEX
Listed Companies
(4) Has the Company established \ (4) The Company has established the "Procedures for Handling
internal rules prohibiting insider Material Inside Information" to regulate compliance by company
trading on undisclosed insiders. In addition, the Company's "Procedures for Ethical
information? Management and Guidelines for Conduct" stipulates that "insider
trading using undisclosed information is prohibited." Therefore,
all employees are required to comply with the above regulations
to prevent insider trading.
3. Composition and Responsibilities of The above is identical with
the Board of Directors the Corporate Governance
(1) Has the Board of Directors \ (1) The Company has formulated and implemented a Board diversity |Best Practice Principles for

established a diversity policy, set
goals, and implemented them
accordingly?

policy according to the “Procedures for Election of Directors”.

Diversification should be considered in the selection and overall

composition of directors, and formulate a diversified policy

based on the Company’s operation, business model and
development needs. The policy should include but not limited to
the following two major aspects of the standard:

A. Basic requirements: Gender, age, nationality and culture
shall be considered.

B. Professional knowledge and skills: A professional
background (such as legal, accounting, industry, finance,
marketing and technology), professional skills and industry
experience, etc.

Board members should generally have the knowledge, skills, and
experience necessary to perform their duties, and the overall
abilities should be as follows:

Business judgment ability

Accounting and financial analysis ability capabilities.
Business management ability

Crisis management ability

Knowledge of the industry

moow>

TWSE/TPEX Listed
Companies.
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Item

Implementation Status

Yes

No

Summary Description

Deviation and causes of
deviation from the Corporate
Governance Best-Practice
Principles for TWSE/TPEX
Listed Companies

F.  An international market perspective.

G. Leadership ability

H. Decision making ability

The Company’s Board of Directors consists of 7 directors,
including 4 general directors and 3 independent directors who
have rich experience and expertise in finance, business and
management.

Please refer to this annual report for the implementation of the
diversity policy of the Board of Directors of and the specific
management objectives.

The members of the Board of Directors have incorporated the
implementation of background diversities, and the implementation
is as follows:

Core item >
w 3 2 ? 5 - g
5 |3 S 2 5 g o & 7}
=3 o = @ = @ 0 = o o
> B < 3 o & » 2 3 e & 2 2
S & g Q g 3 g 2 m 8L 2 o 3
¢ |2 8 5 8 5 2 x 2 = = =
< S T o < 3 < 5 g = Py 5
=) [EI— & 2 =3 s = =2 «
3 = S @ < ) ® 3 = =)
g < 3 3 3 3 - g =
Name of = =3 2 2 @ =
= - = <
directors
Chu-Liang,
\Y \Y \Y \Y \Y \Y \Y
Cheng
Wen-Hsing,
\Y \Y \Y \Y \Y \Y \Y
Huang
Tay-Jen,
\Y \Y \Y \Y \Y \Y \Y
Chen
ANDREW
\Y \Y \Y \Y \Y \Y \Y
CHENG
Chi-Yu,
\Y \Y \Y \Y \Y \Y \Y \Y
Yang
Chin-Der, Ou Vv Vv Vv Vv Vv Vv Vv
Hun-Cheh,
\Y \Y \Y \Y \Y \Y \Y
Chen
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Item

Implementation Status

Deviation and causes of
deviation from the Corporate
Governance Best-Practice

Yes | No Summary Description Principles for TWSE/TPEX
Listed Companies

(2) Will the Company, in additionto| V (2) The Company has established the Compensation Committee on

setting the Compensation December 19, 2011, and the Audit Committee on June 6, 2016.

Committee and Audit Committee Other functional committees will be set up according to the

lawfully, have other functional actual needs of the Company.

committee set up voluntarily?
(3) Has the Company established \ (3) The Company has approved the Rules for Performance

methodology for evaluating the Evaluation of Board of Directors on January 17, 2020, and

performance of its Board of conducted self- or peer evaluation of the Board of Directors since

Directors, on an annual basis, 2021. The evaluation was completed and reported on March 12,

reported the results of 2026. For the performance evaluation results of the Board of

performance to the Board of Directors in 2025, please refer to the operation of the Board of

Directors, and use the results as Directors in the corporate governance in this annual report.

reference for directors’

remuneration and renewal?
(4) Does the Company regularly \ (4) The Company evaluates the independence of CPA once a year

evaluate its external auditors’
independence?

and the latest assessment of the independent assessment report

and the statement issued by the CPA/CPA firm and regularly

assesses the AQIs of CPAs. The evaluation and assessment

results were approved by the Audit Committee on November 14,

2024 and then reported to the Board of Directors on November

14, 2024 to approve the CPAs’ independence assessment by

resolution.

The Company’s CPA independent assessment items are as

follows:

A. Whether the CPA has served as a director of the Company or
an affiliated company.

B. Whether the CPA is a shareholder of the Company or an
affiliated company.

C. Whether the CPA is paid by the Company or an affiliated
company.

The above is identical with
the Corporate Governance
Best Practice Principles for
TWSE/TPEX Listed
Companies
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Item

Implementation Status

Yes

No

Summary Description

Deviation and causes of
deviation from the Corporate
Governance Best-Practice
Principles for TWSE/TPEX
Listed Companies

D. Whether the CPA has confirmed that the CPA firm to which
he/she operates has complied with the relevant independence
norms.

E. Whether a former partner within one year of disassociating
from the CPA firm joins the Company as a director,
supervisor, or officer or is in a key position to exert
significant influence over the auditing matter.

F. The CPA has never provided the Company with the audit
service for consecutive 7 years.

G. Whether the CPA meets the requirements about
independence referred to in the Statement of the Norm of
Professional Ethics for Certified Public Accountant of the
Republic of China No. 10 and provides a declaration of
independence.

According to the Company’s evaluation, CPA Keng-Hsi, Chang

and Chiang-Hsun, Chen of Deloitte & Touche meet the

independent evaluation standards where the independence
between the CPA and the Company complies with the Certified

Public Accountant Act, Norm of Professional Ethics for Certified

Public Accountant, etc. Thus, they are qualified to serve as the

Company’s CPA.

The CPA firm selected by the Company has strict requirements

on the CPA independence. For example, the CPA shall be rotated

at least once every 5 years. When the CPA firm replaces the CPA
due to internal organizational considerations, the professionalism,
integrity and independence of the new CPA will be evaluated by
the Company, and submits it to the Board of Directors for
resolution.
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Item

Implementation Status

Yes

No

Summary Description

Deviation and causes of
deviation from the Corporate
Governance Best-Practice
Principles for TWSE/TPEX
Listed Companies

. Does a public company equip an
appropriate number of eligible
governance personnel and assign the
governance officer to take charge of
company’s governance affairs
(including, without limitation,
providing directors and supervisors
with the data required for business
operations, assistance for the legal
compliance of directors and
supervisors, handling affairs related
to holding a board meeting or a
general meeting of shareholders and
producing minutes for board
meetings and general meetings of
shareholders)?

2.

The Company has set up a corporate governance unit, which consists
of the following units:
1.

Full-time unit: The Chairman Office is responsible for
coordinating corporate governance-related affairs.

Part-time unit: Safety and health department and accounting
Department are responsible for co-organizing.

The main responsibilities of the corporate governance unit are to
provide the information required by the directors to perform their
duties, and to handle matters related to the Board meetings and
shareholders’ meeting in accordance with the regulations.

The 2025 business execution is as follows:
1.

The Company has consulted the opinions of all directors before
the board meeting to arrange the agenda and notify all directors to
attend the meeting and provide meeting materials seven days
before the meeting, so that the directors can understand the
content of the relevant issues and complete the minutes of the
board meeting within 20 days after the meeting.

The date of the shareholders’ meeting is registered according to
the legal deadline, prepared and the meeting notice, handbook and
the meeting minutes are reported the before the deadline.

In accordance with the Corporate Governance Best Practice
Principles, independent directors assist in arranging
communication meetings when necessary, to communicate with
CPA and internal audit supervisors to understand the Company’s
financial and business operations.

The above is identical with
the Corporate Governance
Best Practice Principles for
TWSE/TPEX Listed
Companies.
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Item

Implementation Status

Deviation and causes of
deviation from the Corporate
Governance Best-Practice

information disclosure channels
(e.g. maintaining an English-
language website, designating
staff to handle information
collection and disclosure,
appointing spokespersons
webcasting investors conference
etc.)?

follows:

A. In addition to the Chinese website, English and Japanese
websites have been established.

B. The Company has a dedicated person responsible for the
collection and disclosure of Company information.

C. The disclosure of the Company’s material information is
handled by the spokesperson and speaks on behalf of the
Company.

Yes | No Summary Description Principles for TWSE/TPEX
Listed Companies

. Has the Company established a \ The Company has a stakeholder page on the Company website with
means of communicating with its contact information to and communication channels established.

Stakeholders (including but not Compgny website: http://www.elaser.com.tw _ | The above is identical with
limited to shareholders, employees, Communication channels and response methods Methods of reporting illegal and unethical conduct

: : o ) the Corporate Governance
customers’ supphers’ etc_) or created Spokesperson: Shih-En, Chen Responsible unit: Audit Committee B P . P .. | f
a Stakeholders Section on its Tel: (02)8245-6186#2108 Tel: (02) 8245-6186 est Practice ':mCIp es Tor
Company Website? DOGS the EMAIL. elaser@elaser.com.tw EMAIL: audit_committee@elaser.com.tw TWSE/TPEX LIStEd
Company respond to stakeholders’ Deputy Spokesperson: Ya-Lan, Chen Companies.

. Tel: (02)8245-6186#2226
questions on corporate .
e g EMAIL. elaser@elaser.com.tw

responsibilities?

. Has the Company appointed a \ The Company has appointed Yuanta Securities Co., Ltd. as registrar  |The above is identical with
professional registrar for its for our Shareholders’ Meetings. the Corporate Governance
Shareholders’ Meetings? Best Practice Principles for

TWSE/TPEX Listed
Companies.

- Information Disclosure The above is identical with

(1) Does the Company have a \ (1) The Company’s website has disclosed finance, business, and

. . . . the Corporate Governance
website setup and the financial corporate governance related information. . o
business and corporate Company website: http://www.elaser.com.tw Best Practice Prlnmples for
: . TWSE/TPEX Listed

governance information Companies
disclosed? p .

(2) Does the Company use other \ (2) The methods of the Company’s information disclosure are as

The above is identical with
the Corporate Governance
Best Practice Principles for
TWSE/TPEX Listed
Companies.
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Item

Implementation Status

Deviation and causes of
deviation from the Corporate
Governance Best-Practice

information to facilitate a better
understanding of its corporate
governance practices (e.g. including
but not limited to employee rights,
employee wellness, investor
relations, supplier relations, rights of
stakeholders, directors’ and
supervisors’ training records, the
implementation of risk management

of labor-management relations in the business overview of this
annual report.

Investor relations: the Company has set up a spokesperson and a
spokesperson mailbox to handle shareholder suggestions.
Supplier relationship: The contract signed by the Company and
the supplier includes compliance with the ethical management
policy. If the counterparty of the transaction is involved in
unethical conduct, the contract may be terminated or rescinded at
any time.

Yes | No Summary Description Principles for TWSE/TPEX
Listed Companies
D. The Company has set up spokespersons and acting
spokespersons as a channel for information collection,
disclosure, and external communication, and holds investor
conferences every year to improve the information
transparency. The relevant content of the investor
conferences will be published on the Investor
Relations/Shareholder Service of the Company's website
(http://www.elaser.com.tw) and MOPS
(https://mops.twse .com.tw/) for investors’ reference
beforehand.
(3) Does the Company announce V | (3) The Company has not announced and reported its financial

and report the annual financial statements within two months after the end of a fiscal year, but

statements within two months has published and declared in advance the financial statements of

after the end of the fiscal year, the first, second, and third quarter as well as status of monthly

and announce and report the revenue. Please visit the Company's website

first, second, and third quarter (http://www.elaser.com.tw) and MOPS

financial statements as well as (https://mops.twse .com.tw/) for more detail.

the operating status of each

month before the prescribed

deadline?

. Has the Company disclosed other \ Employee rights and employee care: Please refer to the description

The above is identical with
the Corporate Governance
Best Practice Principles for
TWSE/TPEX Listed
Companies.
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Item

Implementation Status

Yes

No

Summary Description

Deviation and causes of
deviation from the Corporate
Governance Best-Practice
Principles for TWSE/TPEX
Listed Companies

policies and risk evaluation
measures, the implementation of
customer relations policies, and
purchasing insurance for directors
and supervisors)?

Rights of Stakeholders: Stakeholders may communicate with the
Company in various ways to protect their rights.

Continuous education for directors: The Company notifies
directors from time to time to participate in relevant professional
knowledge continuous education courses. In 2025, the Company
has complied with the training hours and training scope stipulated
in the “Directions for the Implementation of Continuing Education
for Directors and Supervisors of TWSE Listed and TPEx Listed
Companies”.

Implementation of risk management policies and risk
measurement standards: The Company’s risk management policy
defines risks according to the Company’s overall business plan.
The policy sets up risk management mechanisms for early
identification, accurate measurement, effective supervision, and
rigorous control. Given the acceptable risk, the policy prevents
possible losses and adjusts and improves best risk management
practices constantly to reflect changes in the internal and external
environments. The goal is to protect the interests of our
employees, shareholders, partners, customers, and other
stakeholders and to create more value and achieve optimal
resource allocation for the company.

Implementation of customer policy: the Company maintains a
stable and good relationship with customers for its profitability.
Liability insurance purchased by the Company for directors: The
Company has purchased liability insurance for all directors from
Fubon Insurance Co., Ltd. for the scope of business. The insurance
period: October 23, 2025 to October 23, 2026 with a coverage of
USD$10,000,000 (the insurance amount in 2024 was
USD$10,000,000).
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Item

Implementation Status

Deviation and causes of

Yes | No Summary Description

deviation from the Corporate
Governance Best-Practice
Principles for TWSE/TPEX
Listed Companies

9. Please describe the improvement performed according to the corporate governance evaluation results published by the Governance Center of Taiwan
Stock Exchange in latest year, and propose the matters with priority for improvement and the respective measures and Corporate:

Details of improvements to the corporate governance evaluation results released in the most recent year:

Type of Indicator Item No. Evaluation Indicator Improvement Status
11 Did the Company hold the general meeting of shareholders before the end of May? The Company held the general meeting of
Protect shareholders on May 28, 2025.
- 1.15 Did the company adopt internal rules prohibiting insiders, including directors and employees, from The Company planned to amend internal
shareholders' rights A . : - . . . . . LT
- using information not publicly disclosed in the market to trade securities, with content including (but regulations in 2026.
and interests and 2 . . . . N . 4
treat all not limited to) a pr0h1b1_t10n_ against directors trading the company’s stock during a blackout period of
shareholders equally 30 days before the publication of the company’s annual financial report and 15 days before the
publication of each quarterly financial report, and were those internal rules and the status of their
implementation disclosed on the company's website?
2.2 Did the Company adopt a board diversity policy and disclose the specific management objectives as The Company has established a board diversity
well as the status of implementation of the diversity policy on the company’s website and in the annual policy, which is disclosed on the Company
Strengthen the report? website. Efforts to further enhance these
structure and objectives are currently ongoing.
operation of the 29 Has the company adopted succession planning for board members and key executives, and disclosed the | On November 14, 2024, the Company presented
Board of Directors operational status of such planning on its website and in its annual report? its succession plan, consistent with its future
vision, to the Board of Directors. The plan will
continue to be implemented in 2026.
Improve 321 Does the Company voluntarily disclose the individual compensation of the President and Vice They have been disclosed in the 2025 and 2026
information Presidents in the annual report? annual report.
transparency
41 Did the company have a full-time (part-time) unit in charge of promoting sustainable development that, | The Company have Chairman's Office as part-
following the principle of materiality, conducted risk assessment on environmental, social, or corporate | time unit in conjunction with other relevant
governance issues related to the Company’s operations, and adopted relevant risk management policies | internal units in charge of promoting sustainable
or strategies, and did the Board of Directors oversee the promotion of sustainable development, and development. The Risk Management Regulations
disclose it on the Company’s website and in its annual report? are scheduled to be formulated in 2026.
The Company will enter the coaching and writing
Promoting 43 Does the Company regularly disclose its specific promotion plans and implementation results for phase for the sustainability report in 2025. Other
sustainable ' corporate sustainability (ESG) on its official website, annual report, or sustainability report? information disclosures are expected to be added
development: in 2026.
Does the Company prepare and upload a sustainability report to the Market Observation Post System The Company has already uploaded the 2025
4.4 (MOPS) and its official website in accordance with the GRI Standards issued by the Global Reporting sustainability report.
Initiative (GRI)?
45 Does the company obtain third-party verification for the CSR report? The Company will continue to obtain third-party
verification.
4.17 Did the company disclose on its website or in its annual report or sustainability report the supplier The Company will continue to provide regular

- 33 -




Item

Implementation Status

Deviation and causes of

Yes | No Summary Description

deviation from the Corporate
Governance Best-Practice
Principles for TWSE/TPEX
Listed Companies

management policies it adopted, and require suppliers to comply with the relevant provisions regarding
issues such as environmental protection, occupational safety and health, or labor rights, and specify the
status of implementation?

disclosures in 2026.

Does the Company disclose information on the governance, strategy, risk management, indicators, and

The Company will continue to provide regular

4.18 targets related to climate-related risks and opportunities in accordance with the framework of the Task disclosures in 2026.
Force on Climate-related Financial Disclosures (TCFD)?
424 Has the Company's prepared sustainability report been submitted to and approved by the Board of The Company’s 2025 sustainability report has

Directors?

already been approved by the Board of Directors.

Priorities and measures for strengthening improvement:

Priorities and measures for strengthening

Type of Indicator Item No. Evaluation Indicator .
improvement

1.15 Did the company adopt internal rules prohibiting insiders, including directors and employees, from using | The Company planned to amend internal
information not publicly disclosed in the market to trade securities, with content including (but not regulations in 2026.
limited to) a prohibition against directors trading the company’s stock during a blackout period of 30
days before the publication of the company’s annual financial report and 15 days before the publication

Protect shareholders' of each quarterly financial report, and were those internal rules and the status of their implementation

rights and interests disclosed on the company's website?

and treat all 1.1 Has the Company reported directors' remuneration at the general meeting of shareholders, including the The Company will continue to do so in 2026.
shareholders equally remuneration policy, as well as the content and amount of individual remuneration?

1.2 Has the Company established written regulations on financial and business transactions with related The Company has formulated relevant measures,
parties, including management procedures for transactions, such as purchases and sales, acquisition or which have been approved by the Board of
disposal of assets, and requirements for board's approval for significant related party transactions, as well | Directors, and will proceed to submit them to the
as submissions to the shareholders’ meeting for approval or reporting to it? 2027 shareholders' meeting.

2.14 Did the Company have any non-statutory functional committees such as a nomination committee, risk The Company is gradually establishing relevant
management committee, or sustainable development committee, and did such functional committees mechanisms. After the completion of the
have not less than three members, with at least half of the members being independent directors, and mechanisms, they will be submitted to the Board
with one or more members possessing the particular professional competences required by the respective | of Directors.
committees, and did the Company disclose the organization, functions, and operations of such
Strengthen the committees?
Ztgggﬂgenagf the 2.22 Is the Company’s risk management overseen by the Audit Committee or a_B_oard-Ievel function_al The Company V\{ill continue to evaluate and
Board of Directors committee (e.g., Rlsk_ Management Committee), with Board-approved poll_C|es and pro_cedures in place? | response according to the demand.
Does the Company disclose its risk management structure, processes, and implementation, and report to
the Board at least annually?
2.27 Has the Company established an intellectual property management plan linked to its operational goals,
disclosed the implementation status on its official website or annual report, and reported to the Board of
Directors at least once a year?
. . 3.14 Does the Company's annual report disclose the link between the performance evaluation and The Company will continue to evaluate and
Improve information - : 5 dind to the demand
transparency remuneration of dlrector_s a_nd managers? _ _ response according to .
3.20 Has the Company been invited to (or voluntarily) convene at least two investor conferences, and
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Item

Implementation Status

Deviation and causes of

Yes | No Summary Description

deviation from the Corporate
Governance Best-Practice
Principles for TWSE/TPEX
Listed Companies

disclosed information on at least two complete meeting video links, with an interval of more than three
months between the first and last investor conferences in the evaluated year?

3.13

Does the Company voluntarily disclose the individual compensation of the directors in the annual report?

3.4

Did the Company file its annual financial report audited by CPAs within 2 months from the end of the
fiscal year?

3.21

Does the Company voluntarily disclose the individual compensation of the President and Vice Presidents
in the annual report?

Promoting
sustainable
development:

4.7

Does the Company upload an English version of its sustainability report to the MOPS and its official
website?

412

Does the company formulate water reduction or other waste management policies, including reduction
goals, promotion measures and achievement status?

4.19

Does the Company invest in energy-saving or green energy-related environmentally sustainable
machinery and equipment, or invest in Taiwan's green energy industry (such as renewable energy power
plants), or has it released or invested in sustainable development financial products with funds used for
green or social benefit investment projects and with substantive benefits, and disclosed its investment
status and specific benefits?

4.20

Does the Company invest in energy-saving or green energy-related environmentally sustainable
machinery and equipment, or invest in Taiwan's green energy industry (such as renewable energy power
plants), or has it released or invested in sustainable development financial products with funds used for
green or social benefit investment projects and with substantive benefits, and disclosed its investment
status and specific benefits?

421

Has the Company assessed its risks and opportunities regarding local communities and implemented
corresponding measures? Furthermore, are the specific actions taken and their performance results
disclosed on the company website, in the annual report, or in the sustainability report?

4.22

Has the Company allocated resources to support domestic cultural development, and are the methods of
support and achieved results disclosed on the company website, in the annual report, or in the
sustainability report?

4.23

Has the Company disclosed a policy that links senior executive remuneration to ESG-related
performance evaluations?

4.26

Has the Company formulated greenhouse gas reduction management policies, including reduction goals,
promotion measures, and achievement status?

The Company will continue to implement
improvement plans.
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Continuous education/training of directors in 2025:

Title

Name

Training date

Organizer

Course name

Training
hours

Chairman

Chu-Liang,
Cheng

November
20, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - Impact of
Recent Amendments to the Securities
Investor Protection Act and Practical
Responses

November
20, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - 2026 Global and
Taiwan Economic Outlook

Vice
Chairman

Wen-Hsing,
Huang

September 9,
2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - The Analysis
and Case Studies of Breach of Trust
and Special Breach of Trust by
Directors and Supervisors

September 9,
2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - ESG Metrics
and Response Strategies

Director

Tay-Jen, Chen

November
20, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - Impact of
Recent Amendments to the Securities
Investor Protection Act and Practical
Responses

November
20, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - 2026 Global and
Taiwan Economic Outlook

November
14, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - Directors’ Legal
Responsibilities: "Financial Inclusion,
CRPD, and Workplace Harassment
and Bullying Prevention"

November
14, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - IFRS S1 and
S2: Release, Impacts, and Responses

Director

ANDREW
CHENG

November
20, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - Impact of
Recent Amendments to the Securities
Investor Protection Act and Practical
Responses

November
20, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - 2026 Global and
Taiwan Economic Outlook

November
14, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - Directors’ Legal
Responsibilities: "Financial Inclusion,
CRPD, and Workplace Harassment
and Bullying Prevention”

November
14, 2025

Securities and Futures
Institute

Series of Courses for Directors,
Supervisors, and Corporate
Governance Officers - IFRS S1 and
S2: Release, Impacts, and Responses
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Title Name Training date Organizer Course name TL?)'S:QQ
Continuing Education for Principal
Independent Chi-Yu. Yan July 24, 2025 |Accounting Research and | Accounting Officers of Issuers, 12
Director ' g July 25, 2025 | Development Foundation  |Securities Firms, and Securities
Exchanges
December 5, |Corporate Governance Corporate Innovation Growth and 3
2025 Association in Taiwan Artificial Intelligence
November |Chung-Hua Institution for Global and Taiwan Ecpqomlg OL,'tIOOk
. under the Trump Administration’s 3
Independent| ., . 17,2025 |Economic Research lici
October 21, |Corporate Governance Group Governance and Performance 3
2025 Association in Taiwan Management
October 17, |Corporate Governance Sustainability, Risk, and Information 3
2025 Association in Taiwan Security in the Al Age
Series of Courses for Directors,
September 9, |Securities and Futures Supervisors, and Corporate 3
2025 Institute Governance Officers - ESG Metrics
and Response Strategies
Independent| Hun-Cheh, Series of Courses for Directors,
Director Chen Supervisors, and Corporate
September 9, [Securities and Futures Governance Officers - The Analysis 3
2025 Institute and Case Studies of Breach of Trust
and Special Breach of Trust by
Directors and Supervisors
Continuous education/training of corporate governance officers in 2025:
Title Name | Training date Organizer Course name TL%'S:QQ
September 10, |Accounting Research and Legal Liability for "Employee Fraud" 6
2025 Development Foundation and Internal Control & Audit Practices
Carporate Li-Chiu, October 3, |[Securities and Futures 2025 Insider Trading Prevention 3
governance | g 2025  [Institute Seminar”
officer Workshop on Sustainabilit
December 31, |Accounting Research and Orkshop on Sustainabiiity .
- Information Preparation and Reporting 6
2025 Development Foundation Practices
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2.3.4.0perations of the Compensation Committee (Nomination Committee has not yet been established)

1.Information on the members of the Compensation Committee

March 30, 2025

Number of other

Criteria . .
public companies
Identity Professional qualification and where the members are
; Independence Status (Note3) also the members of
(Note 1) experience (Note 2) .
the compensation
Name committee of these
companies.
Mr. Chi-Yu, Yang is currently an|1, Not employed by the Company or
independent director of the any of its affiliated companies.
Company. He joined the Board |2. Not a director, supervisor of the
of Directors on June 6, 2016. He | Company or any of its affiliated
. . companies.
Is currently the director and_ CFO 3. Does not hold more than 1% of the
of LandMark Optoelectronics Company’s outstanding shares in
Corporation. He has passed the his/her own name or under the name
R.O.C. CPA Examination, is an of spouse, underage children, or any
Independent| -, . US Chartered Financial Analyst other person; nor is any party listed
i Chi-Yu, |; i herein one of the ten largest natural
Director van in the United States, and has g 1
(Convener) g extensive accounting and person shareho}ders _of .the Company.
. . . 4. A spouse, relative within the second
financial expertise. He possesses d N : :
. egree of kinship, or lineal relative
industry-related know!edge, an_d within the third degree of kinship, of
has a master’s degree in financial | a managerial officer under (1) or any
management from National of the persons stated in (2) and (3).
Chengchi University. None of ~ |5. Not a director, supervisor or
the circumstances under the employee of an institutional
provisions of Article 30 of the shareholder directly holfilng more
C Act is found than 5% of the outstanding shares
omparwy ctis 0.un i issued by the Company, or a director,
Mr. Chin-Der, Ou is currently an supervisor or employee of an
independent director of the institutional shareholder who is
Company. He joined the Board among the top 5 shareholders, or a
of Directors on June 6, 2019. He representative of an institutional
is currently the independent shareholders appointed as the
. . . director or supervisor of the
director of Everlight Electronics .
. Company according to Paragraph 1
C_O" Ltd. and independent or 2, Article 27 of the Company Act.
director of RADIUM LIFE 6. Not a director, supervisor or
TECH CO., LTD. Before that, he|  employee of a company controlling
Independent|Chin-  |was the CEO and chairman of over one half of the Company )
Director Der, Ou |Taiwan High Speed Rail director seats or voting shares under
Corporation. He possesses rich One person. .
. . . 7. Not a director, supervisor, or
industrial experience, relevant T
) employee of a company or institution
knowledg_e, and a_Ph.D_. in whose chairperson and president or
Geotechnical Engineering from equivalent role is same person or its
Case University in the United spouse.
States. None of the 8. A director, supervisor, managerial
circumstances under the officer, or shareholder holding 5% or
provisions of Article 30 of the more of the s-har'e 5 O Fa specified
. company or institution that has a
Company Act is founq. financial or business relationship
Independent|Hun- Mr. Hun-Cheh, Chen is currently | with the Company. None
Director Cheh, an independent director of the 9. Not a professional or owner, partner,
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Number of other

Criteria . .
public companies
Identity Professional qualification and where the members are
; Independence Status (Note3) also the members of
(Note 1) experience (Note 2) .
the compensation
committee of these
Name .
companies.
Chen Company. He joined the Board director, supervisor, managerial

of Directors on June 29, 2022.
He is currently an editorial board
member of the Economic Daily
News. He possesses knowledge
related to industry and finance,
and none of the circumstances
under the provisions of Article
30 of the Company Act is found.

officer or the spouse of these roles of
a sole proprietorship, partnership,
company or institution that audits or
provides related business, legal,
financial, accounting services or
consultation with service fees
accumulating above NT$500,000
over the last two years for the
Company or its affiliates; except for
members of the Compensation
Committee, public tender offer
review committee or special
committee for merger/consolidation
and acquisition exercising powers
according to the Securities and
Exchange Act or the Business
Mergers and Acquisitions Act or
related laws or regulations.

10. No spouse or a relative within the
second degree of kinship with other
directors.

11. Does not meet any descriptions
stated in Article 30 of the Company
Act.

12. There is no government agency or a
juristic person acts as a shareholder
of the Company elected stipulated in
Article 27 of the Company Act.
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2.Compensation Committee Meeting Status

The Company's Compensation Committee consists of 3 members. The sixth Compensation
Committee was re-elected on May 28, 2026. The term of office is from May 28, 2026 to May

27, 2028.

(1) In 2025, the Compensation Committee held 2 (A) meetings. The qualifications and
attendance of the members are as follows:

. Attendance
Title Name Agsg%?]nfé)m By Proxy | Rate in Person Remark
(%) (B/A)
Committee .
(Convener) Chi-Yu, Yang 4 0 100%
Committee | Chin-Der, Ou 4 0 100%
. Hun-Cheh,
Committee Chen 4 0 100%

(2) Other remarks:

A. Discussions and resolution results of the Compensation Committee, and handling
of opposing or members’ dissenting or reserved opinions:

Meeting date

Handling of the
opinions of the

. Discussion Resolution .
(period) Compensation
Committee
March 11,2025 | 1. 2024 director Approved with the | Approved with the
8th meeting of the remuneration entire committee entire Board
5th Compensation appropriation. members present members present
Committee 2. Salary adjustment of voting in favor. voting in favor.
managers.
1. The 2024 managerial
May 8, 2025 staff remuneration Approved withthe | Approved with the
9th meeting of the distribution and work entire committee entire Board
5th Compensation bonus. members present members present
Committee 2. The 2024 director voting in favor. voting in favor.
remuneration.

May 28, 2025 1.

Election of the convener
and chairperson of the

Company’s 6th
Compensation
Committee.

Approved with the | Approved with the

entire committee entire Board
members present members present
voting in favor. voting in favor.

1st meeting
(extraordinary) of
the 6th
Compensation
Committee
1.
2.

June 19, 2025
2nd meeting of the
6th Compensation | 3.

Committee

Remuneration for Mr.
Chi-Yu, Yang,

Independent Director of

the 10th Board of
Directors.
Remuneration for Mr.
Chin-Der, Ou,

Independent Director of

the 10th Board of
Directors.
Remuneration for Mr.
Hun-Cheh, Chen,

Independent Director of

the 10th Board of
Directors.

Remuneration for Ms.
Tay-Jen, Chen, Director

of the 10th Board of
Directors.

Approved with the | Approved with the

entire committee entire Board
members present members present
voting in favor. voting in favor.
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5. Remuneration for Mr.
Andrew Cheng, Director
of the 10th Board of
Directors.

6. Remuneration for the
Vice Chairman.

7. Remuneration for the
Chairman.

The Board of Directors did not adopt or revised the suggestions of the Compensation
Committee: None.
Where a decision resolved by the Compensation Committee is found in
contravention of rules or in qualified opinion as verified with records or documented
declaration: None.
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2.3.5.Implementation of the promotion of sustainable development and the deviation and causes of deviation from the Sustainable Development Best Practice
Principles for TWSE/TPEXx Listed Companies

Assessment Item

Implementation Status (Note 1)

Deviation and causes
of deviation from the
Sustainable
Development Best

Yes|No Summary Description Practice Principles
for TWSE/TPEX
Listed Companies
Does the Company have a \Y The Company follows the vision and mission of the ESG policy which is jointly

governance structure for
sustainability development and a
dedicated (or ad-hoc) sustainable
development organization with Board
of Directors authorization for senior
management, which is reviewed by
the Board of Directors?

implemented by the part-time unit of the Chairman's Office and other relevant
internal units. The Board of Directors conducts effective supervision and
management of sustainable development, environmental, social and corporate
governance issues to ensure that all investors are treated fairly and to maintain
shareholders’ equity. In response to international trends, short-, medium-, and long-
term goals are formulated with the sustainable strategies. In response to
international trends, short-, medium-, and long-term goals are formulated with the
sustainable strategies.

Representatives of the executive unit shall periodically provide summaries and
reports on the implementation of other promotional matters or the certifications
obtained and other related documentations are collected and reported.

The implementation unit serves as a cross-departmental communication platform for
upper-lower integration and horizontal connection, and handles according to the
division of labor, its functions and responsibilities.

The Chairman's Office, under the supervision of the Board of Directors, is
responsible for tracking the progress of various promotion plans and compiling the
implementation results of each promotion plan.

No significant
difference
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Assessment Item

Implementation Status (Note 1)

Yes

No

Summary Description

Deviation and causes
of deviation from the
Sustainable
Development Best
Practice Principles
for TWSE/TPEX
Listed Companies

4. Promoting sustainable development framework

Board of
Directors

President's office

Chairman's office

Safety and health
department

| Departments

(Centera Photonics|
Inc.

Hsinchu
Science Park

GEM Services,
Inc.

5. Development governance

Department

Responsibilities

Chairman's office

Regularly and irregularly report the progress and results of the implementation to the
Board of Directors

President's office

Organize and supervise implementation

Safety and health
department

Assist in implementation and prepare sustainability reports in accordance with the
law. Implement labor-management communication and employee health and safety.

Departments

Improve supply chain management, maintain customer service, enhance product
quality and safety, manage greenhouse gas emissions and waste, and assess the
physical impact of climate change.

Does the Company follow materiality
principle to conduct risk assessment for
environmental, social and corporate
governance topics related to company
operation, and establish risk
management related policy or strategy?

1. The Company has implemented corporate governance, promote the sustainable
environment development, and protect social welfare. It has also formulated the
“Procedures for Handling Material Information” and “Procedures for Ethical
Management and Guidelines for Conduct” for the implementation of risk

management policies.

2. This information disclosed includes the Company’s sustainable development
performance in major locations from January to December 2025.
3. The Company formulated relevant risk management policies or strategies based on

the assessed risks, and they are shown as follows:

No significant
difference
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Assessment Item

Implementation Status (Note 1)

Yes

No

Summary Description

Deviation and causes
of deviation from the
Sustainable
Development Best
Practice Principles
for TWSE/TPEX
Listed Companies

Issues Risk assessment Description
Greenhouse gas emission . Continuously monitor greenhouse gas and pollution emissions,
management reduce environmental loads to achieve sustainable management;
reduce greenhouse gas emissions by 1% and reduce electricity
Reduce environmental load consumption by 1% and water consumption by 1%.
. There are 0 missing audits/penalties for energy-saving and
Environment
environmental pollution incident.
. Conducted greenhouse gas inventory; obtained greenhouse gas
Energy saving verification opinion letter ISO14064-1 on March 30, 2026, for the
verification period from January to December 2025 (No.:
ARES/TW/F2604707G).
Occupational health and . Continue to provide employees with complete education and
safety training; achieve a participation rate of 90%.
Employee benefits and . Actively care about the health of employees and provide good
salary health care knowledge; the execution rate of health service
Society consultation is 90%, and regular health seminars are held every
quarter.
Customer relationship . . .
. Improve the extensiveness and accuracy of customer information
management . .
and response efficiency; the 24H response rate of customer e-mail
is 100%.
Ethical corporate . Implement the internal control policies to ensure that all personnel
management and legal and operations of the Company comply with relevant laws and
compliance regulations.
Corporate Strengthen the functions of . Plan relevant training for directors and purchase director liability
governance | directors insurance to protect them from lawsuits or claims.

Stakeholder communication

. Establish various communication channels, communicate, and

reduce opposition and misunderstanding. Establish relevant

reporting methods in the investor page of the Company’s website.
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Assessment Item

Implementation Status (Note 1)

Deviation and causes
of deviation from the
Sustainable
Development Best

Yes|No Summary Description Practice Principles
for TWSE/TPEX
Listed Companies
3. Environmental topic
(1) Has the Company set an \Y/ (1) The Company upholds the value of corporate environmental protection and
environmental management complies with various environmental protection related laws and regulations:
system designed to industry The Company has established an environmental
characteristics? eLASER management system in accordance with 1ISO 14001 and
maintains the third-party certification status.
GEM All factories have obtained 1SO14001 environmental
management system certification.
The Company: eLaser/Hsinchu Branch Office/Taiwan Factory/Centera Photonics Inc.
GEM: GEM/ Shanghai Factory /Hefei Factory /Taiwan branches
(2) Is the Company committed to \ (2) The Company promotes various energy reduction measures and understands that it
improving resource efficiency and will take more effort and manpower to recover the environment, so it strictly
to the use of renewable materials abides by various environmental protection regulations.
with low environmental impact? The raw materials used by the Company complies with the EU RoHS directive. No significant
(GEM also complies with the EU's RoHS, REACH, and halogen-free regulations) |difference
The goal in 2025 is to reduce the electricity consumption per unit product by 1%
compared with 2024. The goal is achieved as the electricity consumption was
reduced by 524,691.333 kWh (2.90%) in 2025.
The goal in 2024 is to reduce the electricity consumption per unit product by 1%
compared with 2023. The goal is achieved as the electricity consumption was
reduced by 214,071 kWh (1.54%) in 2024.
(3) Does the Company evaluate \ (3) We have incorporated greenhouse gas reduction issues into our risk management

current and future climate change
potential risks and opportunities
and take measures related to
climate related topics?

process to continue to assess the potential risks and opportunities from climate
change for the Company, and proactively implement energy conservation and
carbon reduction, greenhouse gas reduction, water saving, and other waste
management projects. Since 2023 (base year), GEM has conducted greenhouse gas
inventory in accordance with the ISO14064-1 standard, followed up on the
emission reduction effect, and disclosed it accordingly.
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Assessment Item

Implementation Status (Note 1)

Deviation and causes
of deviation from the
Sustainable
Development Best

Yes|No Summary Description Practice Principles
for TWSE/TPEX
Listed Companies
(4) Does the Company collect data for | V (4) The Company places great importance on the environment and cares for the earth

greenhouse gas emissions, water
usage and waste quantity in the
past two years, and set greenhouse
gas emissions reduction, water
usage reduction and other waste
management policies?

in line with its operations. It monitors and records greenhouse gas emissions, water

consumption, and weight of waste every year for effective environmental
management and actively engages in sustainable activities.

A. Greenhouse gas emissions in the last two years: unit: metric tons CO2/year:

Type 2025 2024
Department Scope 1 Scope 2 Scope 1 Scope 2
eLASER 7.5146 9,013.3406 120.4808 7,573.3803
GEM 188.9966 32,199.7303 309.7513 32,442.9887

The Company: eLaser/Hsinchu Branch Office/Taiwan Factory/Centera Photonics Inc.
GEM: GEM/ Shanghai Factory /Hefei Factory /Taiwan branches
B. Water consumption in the last two years: unit: metric tons/year

Department 2025 2024
eLASER 52,312 46,617
GEM 259,677 245,738

The Company: eLaser/Hsinchu Branch Office/Taiwan Factory/Centera Photonics Inc.

GEM: GEM/ Shanghai Factory /Hefei Factory /Taiwan branches
C. Total weight of waste in the last two years: unit: metric tons/year

2025 2024
Type Harmless | Hazardous Harmless Hazardous
Substance | Substance Substance Substance
eLASER 26.3636 0.1489 16.4980 0.5368
GEM 1,776.334 177.317 1,492.720 229.143

The Company: eLaser/Hsinchu Branch Office/Taiwan Factory/Centera Photonics Inc.

GEM: GEM/ Shanghai Factory /Hefei Factory /Taiwan branches
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Implementation Status (Note 1) Deviation and causes
of deviation from the
Sustainable
Assessment ltem . Development Best

Yes|No Summary Description Practice Principles
for TWSE/TPEX
Listed Companies

D. In summary, the greenhouse gas emissions, water consumption, and total waste
volume of the Company and its subsidiaries in 2025 were generally flat or
slightly increased compared to 2024 on a proportional basis.

E. Promotion of relevant energy-saving policy:

a. Conduct waste classification and set up resource recycling. Continue to
focus on energy conservation and efficient resource utilization, such as:
adopt double-sided printing to reduce paper usage, recycle and process the
toner cartridges of photocopiers and printers, and use environmentally
friendly toner to achieve waste reduction and resource recycling.

b. Promoting water conservation and progressively replacing equipment
(chillers) with energy-efficient models to reduce water consumption in
cooling towers.

4. Social topic
(1) Does the Company set policies and| V 1)

procedures in compliance with A. The Company has established laws and regulations, such as human rights risk
regulations and internationally mitigation measures, in accordance with the “Labor Standards Act”, “Labor
recognized human rights Contract Law”, “Employment Service Act", "Act of Gender Equality in
principles? Employment", and recognized and adhered to international human rights

conventions, such as the “United Nations Universal Declaration of Human
Rights”, “United Nations Guiding Principles on Business and Human Rights”, |No significant
and “International Labour Organization Conventions”, to protect employees’  |difference
various rights and interests, and to ensure that every employee should be treated
fairly and with respect. This is also promoted during annual general training
courses, with 573 participants in the first half of 2025 (June) and 616
participants in the second half of 2025 (December); each course lasted
approximately 1.5 hours. Meanwhile, grievance channels are provided to
safeguard employees' rights. There have been no incidents of child labor or
forced labor or other human rights violations.
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Assessment Item

Implementation Status (Note 1)

Yes

No

Summary Description

Deviation and causes
of deviation from the
Sustainable
Development Best
Practice Principles
for TWSE/TPEX
Listed Companies

(@)

Has the Company established
appropriately managed employee
welfare measures (include salary
and compensation, leave and
others), and link operational
performance or achievements with
employee salary and
compensation?

(2)

. The Company complies with the “Responsible Business Alliance (RBA) Code

of Conduct” and undergoes Non-VAP audits by third-party verification units
every two years. The Responsible Business Alliance aims to establish a
standardized social responsibility code of conduct in the global supply chain of
the electronics industry. The code of conduct consists of a series of basic norms,
involving labor, human rights and recruitment, health and safety, environmental
responsibility, management system and ethics.

. Employee remuneration:

The Company has formulated relevant operating procedures and has a salary
policy approved by the Compensation Committee and the Board of Directors, to
ensure employees’ reasonable remuneration and other benefits. The employee
remuneration policy is determined based on personal ability, contribution to the
Company, performance, professional competitiveness and consideration of the
Company’s operation results. The Articles of Association stipulates that if the
Company makes profits in the fiscal year, it shall distribute employee
remuneration at 8% to 15% of the profit in the fiscal year. Employee
remuneration may be in stock or cash. Furthermore, the Company shall allocate
no less than 1% as remuneration for entry-level employees. Employee
remuneration may be in stock or cash.

. Employee benefits:

The Company has set up an employee welfare committee and allocates a fixed
amount of welfare funds every month to plan and provide high-quality benefits
for employees, such as: employee travel subsidies, birthday gift certificates,
wedding gifts, maternity allowances, funeral allowances. In addition, it provides
benefits such as meal subsidies and free health check plans for employees.

. Business performance reflected in employee remuneration:

The Company participates in market salary surveys every year, and adjusts
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Assessment Item

Implementation Status (Note 1)

Deviation and causes
of deviation from the
Sustainable
Development Best

Yes|No Summary Description Practice Principles
for TWSE/TPEX
Listed Companies
salary based on market levels, economic trends, and individual performance to
maintain overall salary competitiveness. The average salary increase in 2025
was 6.39%, of which the maximum was 17.29%.
(3) Does the Company provide \/ 3)

employees with a safe and healthy
working environment, with regular
safety and health training?

. The Company has planned occupational safety and health management

personnel in accordance with the regulations and they are responsible for
occupational safety and health related matters; there is an emergency response
team in the factory, which conducts fire protection and other emergency drills
every year and ensures that employees are familiar with the use of fire
protection and escape systems. In June and December 2025, drills were
conducted in different shifts and batches, with 573 participants in June 2025
(out of 614 required participants) and 616 participants in December 616 (out of
629 required participants).

. Education and training for new employees:

The Company helps new employees to know the working environment,
management rules, work safety, related work content, professional working
methods and requirements, labor laws, labor safety and health training, and
product quality requirements, etc., and strengthen new employees’ awareness of
the environment, safety, and policies. 1-2 classes per week will be maintained
in 2025, depending on the number of new employees, each class will have an
average of 5-10 students.

On-the-job training is held regularly every year to promote labor safety, first aid
basics, target strategies, and workplace violation prevention. There were 573
participants in June 2025 (out of 614 required participants), 616 participants in
December 2025 (out of 629 required participants), with the training conducted
in six batches each time.

Employees are provided with free regular health checks, which are superior to
occupational safety and health regulations. Night shift employees are regularly
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Assessment Item

Implementation Status (Note 1)

Yes

No

Summary Description

Deviation and causes
of deviation from the
Sustainable
Development Best
Practice Principles
for TWSE/TPEX
Listed Companies

checked every year, while general employees and special operation operators
are regularly checked according to regulations; In 2025, 170 employees
received health checks, and 8 employees received the special health checks (6
for ionizing radiation, 2 for noise).

. In accordance with the “Labor Health Protection Rules”, the Company has full-

time nursing staff to provide personal health guidance and consultation. On the
other hand, and occupational medicine specialists provide regular on-site
services, along with quarterly health and medical information seminars, to offer
improvement suggestions and medical consultations to safeguard employee
health. Medical consultation and subsequent follow-up by nurses are conducted
in accordance with the health examination management classification (a total of
4 levels) for "Labor Special Hazardous Operations", as described in the table
below:

2025 Level 1 Doctor consultation and nurse follow-up
eve
(Number of shareholders) Level 2 Level 3 Level 4
New employees 2 8 6 3
Personnel for special
. . 1 2 3 2
operations health examination
Regular health examination
2 5 8 9
(overload)
Improvement effectiveness
2025 Need to receive Consultation and | Completion
(Number of shareholders) consultation and follow-up rate
follow-up completed
New employees 17 17 100%
Personnel for special
. L 7 7 100%
operations health examination
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Assessment Item

Implementation Status (Note 1)

Yes

No

Summary Description

Deviation and causes
of deviation from the
Sustainable
Development Best
Practice Principles
for TWSE/TPEX
Listed Companies

(4) Has the Company established
effective career development
training plans?

(4)

Regular health inati
egular health examination 29 21 95%

(overload)

. To protect employees from harmful substances in the workplace and provide a

healthy and comfortable working environment for workers, the Company
performs working environment monitoring twice a year.

The Company has established a comprehensive fire protection system in
accordance with fire protection regulations: including alarm system, fire water
system, escape system, fire extinguisher, etc., and professional fire protection
technicians are appointed to conduct fire safety inspections every year.

There was no fire and no casualty taking place in 2025, accounting for 0% of
the total number of employees; the Company already purchased commercial all
risks insurance and employer's liability insurance for the Company's assets and
employees, respectively, from Chung Kuo Insurance Co., Ltd., for an insurance
period from February 19, 2026, through February 19, 2027.

In 2025, there were 5 employee accidents, mostly traffic accidents during
commute to and from work. A total of 5 people were injured, accounting for
about 0.77% of the total number of employees. The Company has strengthened
the awareness of other safety measures such as traffic safety, daily safety
awareness and safe driving. This important awareness is emphasized to reduce
the incidence of occupational accidents.

. To enhance the professional ability of employees in various functions, the

Company has planned complete functional training for managers and
employees at all levels, including management courses for management
positions, professional training for technical positions and general education
laws/methods, etc., to guide employees to learn and grow through multiple
learning methods, and cultivate key capabilities. In 2025, a total of 1,813
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Assessment Item

Implementation Status (Note 1)

Deviation and causes
of deviation from the
Sustainable
Development Best

Yes|No Summary Description Practice Principles
for TWSE/TPEX
Listed Companies
employees enrolled in trainings, with a total of 310 hours, and 6,462 total man-
hours of training.
. The Company improves the employee quality and competitiveness through
education, training and performance evaluation, trains employees’ professional
skills, knowledge and ethic through education and training, and develops their
potential through performance evaluation. Thus, employees can grow with the
Company’s performance, provide better performance, and improve the personal
quality.
(5) Does the Company’s product and | V (5) The Company attaches great importance to customer complaints, and formulates
service comply with related Procedures and Rules for Handling Customer Complaint where relevant
regulations and international rules departments shall immediately solve and communicate customer issues to ensure
for customers’ health and safety, the customers’ rights and interests. The Company’s marketing and labeling of
privacy, sales labelling and set products and services comply with relevant laws and international standards.
policies to protect consumers’ or
customers’ rights and consumer
appeal procedures?
(6) Does the Company set supplier \Y/ (6)

management policy and request
suppliers to comply with related
standards on the topics of
environmental, occupational safety
and health or labor right, and their
implementation status?

A. The Company has established "Supplier Management Regulations" to establish

and evaluate new suppliers according to the regulations. Only qualified
suppliers are included in the list of qualified suppliers.

B. The contract signed by the Company and the supplier includes compliance with

the corporate social responsibility policies of both parties (including
environmental protection, labor safety and health, labor rights), ethical

corporate management policies, and violation polices for the suppliers where if

there is a significant impact on the environment and society of the supply

source community, the terms of the contract may be terminated or rescind at any

time.

C. Suppliers are required to sign a "RBA Code of Conduct - Statement" to ensure
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Assessment Item

Implementation Status (Note 1)

Deviation and causes
of deviation from the
Sustainable
Development Best

Yes|No Summary Description Practice Principles
for TWSE/TPEX
Listed Companies
compliance with social responsibility policies. The Company also uses the
"Supplier Social Responsibility Assessment Form" to evaluate suppliers'
implementation of environmental protection, occupational safety and health,
and labor human rights measures. If any non-compliance is found, suppliers are
immediately asked to improve.
The Company complies with the “Responsible Business Alliance Code of Conduct” and
has a third-party verification unit performing audits on whether the Company has
implemented and evaluated the compliance of suppliers with relevant norms every two
years.
. Does the Company refer to \Y The Company has formulated the “Sustainability Report Preparation and Assurance

international reporting rules or
guidelines to publish Sustainability
Report to disclose non-financial
information of the Company? Has the
said Report acquire third party
verification or statement of assurance?

Operating Procedures” in accordance with the Universal Standards, Sector Standards,
and Material Topic Standards issued by the GRI to disclose the Company's identified
material economic, environmental, and social (including human rights) topics and
impacts, disclosure items, and their reporting requirements, and references the
Sustainability Accounting Standards Board (SASB) standards to disclose industry-
specific metrics and provide an index mapping SASB metrics to the content of the
sustainability report. In alignment with the "Sustainable Development Action Plan for
TWSE/TPEX Listed Companies,” the 2025 Sustainability Report is scheduled for
assurance and disclosure between June and August 2026.

No significant
difference

. If the Company has established its sustainable development code of practice according to “TWSE/TPEx Listed Companies Sustainable Development Code of
Practice,” please describe the operational status and differences.
In accordance with the latest amendments to the "Sustainable Development Best Practice Principles for TWSE/TPEX Listed Companies,” the Company has

started preparing its Sustainability Report in 2025. This process involves evaluating risks and impacts on the economy, environment, and society, followed by
corresponding improvements. There have been no significant differences in implementation to date.
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Assessment Item

Implementation Status (Note 1)

Yes

No

Summary Description

Deviation and causes
of deviation from the
Sustainable
Development Best
Practice Principles
for TWSE/TPEX
Listed Companies

. Other important information to facilitate better understanding of the Company’s implementation of sustainable development:

The Company strengthens industry-academia cooperation with National Tsing Hua University to develop academic research and improve academic quality.
The Company also implements various environmental protection policies, strives to raise the awareness of environmental protection and social responsibility
of all employees, and ensures that the products comply with environmental protection regulations.
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Climate-related information for TWSE/TPEX listed companies
1. Implementation of climate-related information

Item

Implementation Status

1. Describe the board’s and management’s oversight and governance of
climate-related risks and opportunities.

The Board of Directors is the highest governance body for climate-related
issues, responsible for reviewing policies, risk management direction, and
carbon reduction strategies, and regularly monitoring implementation. In
2025, the Board held five meetings to oversee climate performance and
related management matters, with a 100% director attendance rate.

Led by the Chairman and President, management oversees sustainability
and climate-related decisions, with the Chairman’s Office coordinating
climate governance. The Sustainability Promotion Team and relevant
departments execute GHG inventory, carbon reduction, risk management,
disclosure, and performance tracking, forming a governance structure of
Board oversight, management coordination, and departmental execution.

2. Describe the climate-related risks and opportunities the organization
has identified over the short, medium, and long term.

In alignment with the TCFD framework, the Company identifies climate-
related risks and opportunities across short-term (1 - 3 years), medium-
term (3 - 5 years), and long-term (over 5 years) time horizons, and
evaluates their potential impacts on business operations, strategy, and
financial performance.

Short-term risks include increasing raw material costs along with a
potential rise in procurement and operating expenses. Medium- and long-
term risks involve more rigorous climate regulations and extreme weather
events, which may result in higher carbon costs, operational disruptions,
equipment damage, and supply chain delays.

Regarding opportunities, strategies include short-term cost reduction
through energy efficiency; medium-term brand enhancement via supply
chain sustainability and information disclosure; and long-term market
competitiveness driven by the adoption of low-carbon energy and
technologies.
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3.

Describe the financial impact of extreme climate events and
transitions.

Extreme climate events, including heavy rainfall, typhoons, and flooding,
may affect employee attendance, disrupt production operations, cause
equipment damage, and delay supply chains, thereby resulting in increased
costs and potential declines in revenue. To reduce impacts, the Company
has adopted measures such as insurance, enhanced disaster prevention
equipment, and emergency drills.

The Company continues to invest in GHG inventories, third-party
verification, sustainability reporting, and energy efficiency improvements
to enhance its climate management capabilities. Scenario analysis
indicates that a 10% increase in raw material prices could increase major
procurement costs by approximately NT$280 million by 2040.

Describe how processes for identifying, assessing, and managing
climate-related risks are integrated into the company’s overall risk
management.

Following the TCFD framework, the Company has established processes
to identify, assess, manage, and monitor climate-related risks and
opportunities, and is progressively integrating them into its overall risk
management system.

€ During the identification stage, climate risks and opportunities are
updated based on prior assessments, climate policies, and industry
trends.

@ During the assessment stage, cross-functional workshops and
questionnaires are used to evaluate likelihood, impact, and financial
implications.

€ During the management stage, material issues are integrated into
operations, with actions taken on energy saving, carbon reduction,
disaster response, and supply chain management.

€ During the oversight stage, the Board of Directors regularly review
relevant risks and management performances.

Description of the scenario analysis used to assess resilience to climate
change risks, including the critical input parameters, assumptions and
considerations, analytical choices, and major financial impact.

The Company has implemented climate change scenario analysis, focusing
on two major issues including “increase in raw material costs” and
“extreme weather and natural disaster-related risks”.

For transition risks, the Company refers to International Energy Agency
(IEA) scenarios to assess the impact of rising demand for critical minerals
and raw material price volatility under a low-carbon transition. A 10%
increase in raw material prices is estimated to increase major procurement

- 56 -




costs by approximately NT$280 million by 2040.

For physical risks, the Company applies IPCC SSP1-2.6 and IPCC SSP5-
8.5 and utilizes the WRI Aqueduct Floods tool to evaluate the potential
impacts of heavy rainfall and flooding on operational and supplier sites, as
a basis for adaptation and management.

Describe the content, and the indicators and goals used to identify and
manage physical risk and transition risk for any transition plan for
managing climate-related risks.

The Company is gradually advancing climate risk management and low-
carbon transition initiatives, including GHG inventory systems, energy
efficiency improvements, equipment optimization and upgrades, supply
chain environmental management, sustainability information disclosure
enhancement, and climate risk management mechanisms.

For physical risks, the Company mitigates operational disruption risks
from extreme weather through flood prevention, monitoring systems,
emergency drills, and insurance. For transition risks, it strengthens
compliance and competitiveness through GHG inventory management,
supply chain management, and third-party verification to enhance
regulatory compliance and market competitiveness.

Current management indicators include climate risk coverage, GHG
inventory completeness, GHG emissions, emission intensity, and progress
toward climate-related targets.

If internal carbon pricing is used as a planning tool, the pricing basis
should be stated.

We have not yet had internal carbon pricing in place.

For any climate-related goals set, the scope of activities, scope of
greenhouse gas emissions, planning schedule, annual progress and
other information should be stated; if carbon offsets or renewable
energy certificates (RECs) are used for the relevant goals, the source
and quantity of carbon reduction credits or the quantity of RECs
should be stated.

The Company continues to develop a climate indicators and target
framework, focusing on GHG inventory enhancement, data quality
improvement, and energy efficiency.

The GHG inventory currently covers Scopes 1 and 2 emissions from the
Zhonghe headquarters, the Hsinchu Science Park Branch, and subsidiary
Centera Photonics Co., Ltd., and is being progressively expanded to other
indirect emissions. In 2025, Scopes 1 and 2 GHG emissions totaled
9,020.86 tCO:e, with an emissions intensity of 2.43 tCOz¢e per million NT$
revenue.

The Company has not used carbon offsets or renewable energy certificates
(RECs) to meet its climate targets to date, and will evaluate their
feasibility based on strategy, regulations, and market developments.
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9.

Greenhouse gas inventory and assurance as well as reduction targets,

strategies, and specific action plans (fill out tables 1-1 and 1-2

additionally).

See the table below.

1-1 Greenhouse gas inventory and assurance in the most recent two years

1-2 Greenhouse gas reduction targets, strategies, and specific action plans

1- 1-1 Greenhouse gas inventory: See the table below

1-1-2 Greenhouse gas assurance: See the table below

2025 2024
The Company (Note 3) GEM (Note 3) The Company (Note 3) GEM (Note 3)
Overall emission Density Overall emission Density Overall emission Density Overall emission Density
(tCO2) (tCOz/revenue) (tCO2) (tCOze/revenue) (tCO2) (tCOze/revenue) (tCO2) (tCOze/revenue)
Scope 1 7.5146 0.0020 188.9966 0.0355 120.4808 0.087916 309.75 7.5146
Scope 2 9,013.3406 2.4256 32,199.7303 6.0459 7,573.3803 5.526369 32,442.99 9,013.3406
Scope 3 884.7823 0.2381 4,260.4739 0.8000 1,031.3833 0.752610 3,019.35 884.7823

Verification/Assurance

ARES International Certification Co.,
Ltd. verified and provided assurance

about the results.

Certificate No (ARES/TW/12409138G)

DNV Business Assurance (China) Co., Ltd.
verified and provided assurance about the results.
Certificate No. of GHG Verification Statement:

00006-2026-GHG-RGC.

ARES International Certification Co.,
Ltd. passed verification/assurance in
March 2025. (ARES/TW/12503128G)

DNV Business Assurance (China) Co.,
Ltd. verified and provided assurance

about the results.

(00022-2025-GHG-RGC)

Note:

1. The greenhouse gas inventories were conducted in accordance with the Greenhouse Gas Protocol (GHG Protocol) or ISO 14064-1 released by the International

Organization.

2. The intensity of greenhouse gas emissions was calculated at per unit of revenue (NT$ million).
3. The Company: eLaser/Hsinchu Branch Office/Taiwan Factory/Centera Photonics Inc.
GEM: GEM/ Shanghai Factory /Hefei Factory /Taiwan branches

State the greenhouse gas reduction baseline year and the data thereof, reduction targets, strategies, specific action plans, and achievement of reduction

targets.

The Company's paid-in capital has not reached NT$5 billion. According to the FSC's Letter Gin-Guan-Zheng-Qian No. 11103849344, the disclosure

of inventory information should be completed by 2027 and the disclosure of assurance information by 2029. Therefore, there was no relevant plan for

this year.
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2.3.6.Performance in ethical corporate management inconsistency with the “Ethical Corporate Management Best Practice Principles for TWSE/TPEX Listed

Companies”

Assessment ltems

Implementation Status

Variation from the Ethical
Corporate Management Best
Practice Principles for

assessment mechanism of risk from
unethical behavior to regularly
analyze and assess business
activities with higher risk of
involvement in unethical behavior
and preventive programs for
unethical behaviors containing at
least the preventive measures stated
in Paragraph 2, Article 7 of the
“Ethical Corporate Management
Best Practice Principles for
TWSE/TPEx-Listed Companies™?

control process, analyzes and evaluates the risks in the process of
unethical behavior. It has also formulated the “Procedures for
Ethical Management and Guidelines for Conduct”, which are
based on preventive measures in accordance with the
subparagraph of Paragraph 2, Article 7 of the “Ethical Corporate
Management Best Practice Principles for TWSE/TPEx Listed
Companies”. It requires implementations for all relevant units.

Yes | No Summary Description TWSE/TPEx-Listed
Companies and the reasons
. Establishment of Corporate Conduct and
Ethics Policy and Implementation
Measures
(1) Has the Company established ethical| V (1) The Company has formulated the “Ethical Corporate
corporate management policies Management Best Practice Principles” and “Procedures for
approved by the board of directors Ethical Management and Guidelines for Conduct”, and the Board
and stated such policies and of Directors and senior management shall follow these
practices in its regulations and regulations.
external documents and in the Company website: http://www.elaser.com.tw
commitment made by the board of
dlre':ctors. and senior managerpgnt to Consistent with the “Ethical
actively implement such policies? Corporate Management Best
(2) Has the Company established an \ (2) The Company follows the management organization and internal

Practice Principles for
TWSE/TPEX Listed

Companies”
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Assessment ltems

Implementation Status

Variation from the Ethical
Corporate Management Best
Practice Principles for

policies to prevent conflicts of
interest, provided adequate channel
for communication, and
substantiated the policies?

interest, provided adequate channel for communication, and
substantiated the policies.

Yes | No Summary Description TWSE/TPEx-Listed
Companies and the reasons
(3) Has the Company established inthe | V (3) The Company has formulated the “Procedures for Ethical
preventive programs the operating Management and Guidelines for Conduct” to define the plan to
procedures for unethical behavior prevent unethical behaviors, including procedures, guidelines,
prevention, penalties and grievance punishment and complaint systems for violations. Take
systems of breaching the guidelines preventive measures for business activities with higher risks of
for conduct, and implemented and ethical conducts.
periodically review them?
. Proper enforcement of ethical corporate
management
(1) Does the Company have the \ (1) The Company regularly evaluates the integrity of the trade
integrity of the trade counterparty counterparty, and clearly stipulates the terms of ethical conduct
assessed and with the code of in the contract.
integrity expressed in the contract
signed?
(2) Has the Company established a \ (2) The Company designates the Chairman Office as a full-time unit
fiedlcated (conpurrent) unit to ‘Fo promote ethlgal corporate managerpent, and regularly report Consistent with the “Ethical
implement ethical corporate its implementation to the Board of Directors.
Corporate Management Best
management under Board of - -
. Practice Principles for
Directors and report regularly (at .
TWSE/TPEX Listed
least once a year) to BOD the status _—
. ) .. Companies
of implementation and supervision
of ethical corporate management
policies and preventive programs of
unethical behavior?
(3) Does the Company have developed \Y (3) The Company has developed policies to prevent conflicts of
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Assessment ltems

Implementation Status

Variation from the Ethical
Corporate Management Best
Practice Principles for

report and reward system stipulated,
a convenient report channel
established and a responsible staff
designated to handle the individual
being reported?

system and established a reporting channel and a dedicated unit
based on the Procedures for Ethical Management and Guidelines
for Conduct.

Whistleblowing channels are as follows:

o Methods of reporting illegal and unethical
Communication channels and response methods
conduct

Spokesperson: Shih-En, Chen
Tel: (02)8245-6186#2108

EMAIL. elaser@elaser.com.tw
Deputy Spokesperson: Ya-Lan, Chen

Responsible unit: Audit Committee
Tel: (02) 8245-6186
EMAIL: audit_committee@elaser.com.tw

Yes | No Summary Description TWSE/TPEx-Listed
Companies and the reasons

(4) Has the Company established an \ (4) The Company has established an accounting system and internal
effective accounting system and an control policies based on the implementation of ethical corporate
internal control system for the management, and the effectiveness of the operation is regularly
internal audit unit to establish related reviewed by CPA and internal auditors.
audit programs based on the results
of risk assessment of involvement in
unethical behavior to audit and
prevent the compliance with the
preventive programs of unethical
behavior or hire a CPA to perform
the audit?

(5) Has the Company organized ethical \ (5) In 2025, the Company organized internal education and training
corporate management internal and on issues related to ethical corporate management. The theme of
external education and training the course was: Ethical Corporate Management and Prevent
programs on a regular basis? Insider Trading Promotion, and it was conducted by the

Company’s corporate governance officer.
3. The operations of the Company’s Report
System
(1) Does the Company have a specific \Y (1) The Company has formulated a specific reporting and reward

Consistent with the “Ethical
Corporate Management Best
Practice Principles for
TWSE/TPEX Listed
Companies”
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Assessment ltems

Implementation Status

Variation from the Ethical
Corporate Management Best
Practice Principles for

implementation disclosed on the website
and MOPS?

Company website: http://www.elaser.com.tw

Yes | No Summary Description TWSE/TPEx-Listed
Companies and the reasons
Tel: (02)8245-6186#2226
EMAIL. elaser@elaser.com.tw
(2) Has the Company established vV (2) The Compar}y has estal?lished investigation procedures and‘a
standard operating procedures for confidentiality mecha}nlsm based on the Procedures for Ethical
investigating reported events, Management and Guidelines for Conduct.
follow-up measures to be taken after
the investigation was completed, and
related confidentiality mechanisms? ) \ )
(3) Has the Company taken proper v (3) In e}ccqrdance with the "Procedures for Ethical Management and
measures to protect the whistle- Gu¥dehnes for Conduct," the Cpmpany takes measures to protect
blowers from suffering any whlstleblowF:rs ar}d shall not dismiss, remove, demote?, redu;e
consequence of reporting an salary, impair their legally, contractually, or customarily entitled
incident? rights, or take other adverse actions against whistleblowers due
to whistleblowing cases.
. Enhanced information disclosure Consistent with the “Ethical
Does the Company have the contents of Both the Company’s website and the MOPS disclose information Corporate Management Best
ethical corporate management and its \ related to the Ethical Corporate Management Best Practice Principles. |Practice Principles for

TWSE/TPEX Listed
Companies”

. If the company has established corporate governance policies based on Ethical Corporate Management Best Practice Principles for TWSE/TPEx Listed
Companies, please describe any discrepancy between the policies and their implementation.
There is no significant difference between the operation and the content of the Ethical Corporate Management Best Practice Principles that the Company

has formulated.

. Other important information to facilitate better understanding of the company’s corporate conduct and ethics compliance practices (e.g., review the

company’s corporate conduct and ethics policy):

The Company follows the competent authorities and corporate governance demand to regularly review and revise the relevant content of the Ethical

Corporate Management Best Practice Principles.
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2.3.7.0ther significant information that helpful to better awareness of performance in corporate governance

1. The Company has established “Procedures for Handling Material Inside Information™ as the basis for the Company’s internal material information handling
and disclosure mechanism for directors, managers and all employees to follow.

2.The Company continues to arrange senior executives to participate in corporate governance training courses.
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2.3.8.Internal Control System Execution Status

1. Statement of Internal Control System

Elite Advanced Laser Corporation
Statement of Internal Control System
Date: March. 12, 2026

Based on the findings of a self-assessment, Elite Advanced Laser Corporation (the Company) states the

following with regard to its internal control system during the year 2025:
1.

The Company’s Board of Directors and management are responsible for establishing,
implementing, and maintaining an adequate internal control system. Internal control system is
designed to provide reasonable assurance over the effectiveness and efficiency of our operations
(including profitability, performance and safeguarding of assets), reliability, timeliness,
transparency and regulatory compliance of our reporting, and compliance with applicable rulings,
laws and regulations.

An internal control system has inherent limitations. No matter how perfectly designed, an effective
internal control system can provide only reasonable assurance of accomplishing its stated
objectives. Moreover, the effectiveness of an internal control system may be subject to changes
due to extenuating circumstances beyond our control. Nevertheless, our internal control system
contains self-monitoring mechanisms, and the Company takes immediate remedial actions in
response to any identified deficiencies.

The Company evaluates the design and operating effectiveness of its internal control system based
on the criteria provided in the Regulations Governing the Establishment of Internal Control
Systems by Public Companies (herein below, the “Regulations™). The criteria adopted by the
Regulations identify five key components of managerial internal control: (1) control
environment,(2) risk assessment, (3) control activities, (4) information and communication, and
(5) monitoring activities. Each element further contains several items. Please refer to “The
Governing Principles” for details.

The Company has evaluated the design and operating effectiveness of its internal control system
according to the aforesaid Regulations.

Based on the findings of such evaluation, the Company believes that, on December 31, 2025, it
has maintained, in all material respects, an effective internal control system (that includes the
supervision and management of our subsidiaries), to provide reasonable assurance over our
operational effectiveness and efficiency, reliability, timeliness, transparency and regulatory
compliance of reporting, and compliance with applicable rulings, laws and regulations.

This Statement is an integral part of the Company’s annual report and prospectus, and will be
made public. Any falsehood, concealment, or other illegality in the content made public will entail
legal liability under Articles 20, 32, 171, and 174 of the Securities and Exchange Act.

This Statement was passed by the Board of Directors in their meeting held on March 12, 2026,
with none of the seven attending directors expressing dissenting opinions, and the remainder all
affirming the content of this Statement.

Elite Advanced Laser Corporation

Chairman: Chu-Liang, Cheng

President: Tien-Tseng, Sung

2.1f CPA Was Engaged to Conduct a Special Audit of Internal Control System, Provide Its Audit Report:

None.
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2.3.9.Major Decisions of Shareholders’ Meeting and Board Meetings, in 2025 and as of the Date of this

Annual Report

1.Major Resolutions of Shareholders’ Meeting and Implementation Status

financial report and
individual financial
report.

Date Item Major Resolutions Implementation Status
March 28, | Annual . Accepted the 2024
2025 Shareholders’ consolidated
Meeting business report,
consolidated The resolution was approved.

The resolution was approved,

. Acknowledge the and the 2024 earnings
2024 earnings distribution has been
distribution. distributed to shareholders (ex-

dividend date: July 11, 2025).

. Proposal for

amendment to the
Articles of
Association.

The resolution was approved
passed and handled in
accordance with the revised
procedures.

. Proposal to re-elect

the 10th directors

List of 10th directors: Director:
Chu-Liang, Cheng; Wen-
Hsing, Huang, Tay-Jen, Chen,

ANDREW CHENG.
Independent Director: Chi-Yu,
Yang; Chin-Der, Ou; Hun-
Cheh, Chen

and independent
directors.

5. Proposal to lift the
non-compete
restrictions for the
10th directors.

The resolution was approved.

2.Major Resolutions of Board Meetings:

During 2025 and as of the date of this Annual Report, major resolutions approved at Board
meetings are summarized below:

Date (period) Major Resolutions

1. Proposal for the 2024 employee remuneration appropriation.

2. [Proposal from Compensation Committee] The 2024 director
remuneration appropriation.

3. [Proposal from Audit Committee] The 2024 consolidated business
report, consolidated financial report and individual financial report.

4. [Proposal from Audit Committee] The 2024 earnings distribution.

5. [Proposal from Audit Committee] 2024 annual internal control
policies effectiveness assessment and declaration of internal control
policies.

6. Proposal to re-elect all the 10th directors and independent directors.

7. Proposal to lift the non-compete restrictions for the 10th newly
elected directors.

8. Proposal to nominate and examine candidates for all 10th directors
and independent directors of the Company.

9. Proposal to amend the Articles of Association

March 11, 2025

16th meeting of

the 9th Board of
Directors
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Date (period)

Major Resolutions

10. Proposal to convene the 2025 general meeting of shareholders.
11. [Proposal from Compensation Committee] Salary adjustment

recommendation for the managers.

1. [Proposal from Audit Committee] Consolidated financial report for
May 8, 2025 the first quarter of 2025.
17th meeting of | 2. [Proposal from Compensation Committee] The 2024 managerial
the 9th Board of staff remuneration distribution and work bonus.
Directors 3. [Proposal from Compensation Committee] The 2024 director
remuneration.
May 28, 2.025 1. Election of Chairman.
1st meeting . . .
(extraordinary) of 2. Electlpn of Vice Chairman. . .
3. Appointment of members to the 4th Audit Committee.
the 10th Board of 4. Appointment of members to the 6th Compensation Committee
Directors - AP P '
1. [Proposal from Compensation Committee] Remuneration for Mr.
Chi-Yu, Yang, Independent Director of the 10th Board of Directors
of the Company.
2. [Proposal from Compensation Committee] Remuneration for Mr.
Chin-Der, Ou, Independent Director of the 10th Board of Directors
of the Company.
3. [Proposal from Compensation Committee] Remuneration for Mr.
June 19, 2025 Hgn—Cheh, Chen, Independent Director of the 10th Board of
; Directors of the Company.
2nd meeting of . . )
4. [Proposal from Compensation Committee] Remuneration for Ms.
the 10th Board of : :
. Tay-Jen, Chen, Director of the 10th Board of Directors of the
Directors
Company.
5. [Proposal from Compensation Committee] Remuneration for Mr.
Andrew Cheng, Director of the 10th Board of Directors of the
Company.
6. [Proposal from Compensation Committee] Remuneration for the
Vice Chairman of the Company.
7. [Proposal from Compensation Committee] Remuneration for the
Chairman of the Company.
August 12, 2025 1. [Proposal from Audit Committee] Consolidated financial report for
. the second quarter of 2025.
3rd meeting of the AT
2. 2024 Sustainability Report.
10th Board of @ )
. 3. Amendment to the “Personal Data Protection Management
Directors L
Regulations.
October 7, 2025
4th meeting 1. [Proposal from Audit Committee] Disposal of assets used for
(extraordinary) of operations by the Company’s Hsinchu Science Park Branch
the 10th Board of P Y pany u ‘
Directors
1. [Proposal from Audit Committee] Consolidated financial report for
the third quarter of 2025.
2. [Proposed by the Audit Committee] Regularly evaluates the AQIs of
CPA:s.
Novezrgggr 13, 3. [Proposal from Audit Committee] Remuneration recommendation
: for the CPA.
Sth meeting of the 4. [Proposal from Audit Committee] Amendment to the “Procedures
10th Board of o X .,
Directors for the Acquisition or Disposal of Assets”.
5. [Proposal from Audit Committee] Amendment to the “Seal
Management Regulations.”
6. Proposal to formulate the 2026 internal audit plan.
7. Proposal to formulate the 2026 business plan.
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Date (period) Major Resolutions

8. Proposal to obtain a financing line from the Taiwan Cooperative
Bank.

9. Proposal to obtain a financing line from the Mega International
Commercial Bank.

10. Proposal to obtain a financing line from the E.SUN Commercial
Bank.

11. Proposal to obtain a financing line from the Yuanta Commercial
Bank.

12. Proposal to obtain a financing line from the Cathay United Bank.

13. Change of the Company’s Registrar.

14. [Proposal from Audit Committee] Termination of the operations of
the Hsinchu Science Park Branch.

1. Proposal for the 2025 employee remuneration appropriation.

2. [Proposal from Compensation Committee] The 2025 director
remuneration appropriation.

3. [Proposal from Audit Committee] The 2025 consolidated business
report, consolidated financial report and individual financial report.

4. [Proposal from Audit Committee] The 2025 earnings distribution.

5. [Proposal from Audit Committee] 2025 annual internal control
policies effectiveness assessment and declaration of internal control

March 12, 2026 policies.
6th meeting of the | 6. Definition and scope of entry-level employees.
10th Board of 7. Proposal to increase the capital expenditure for 2026.
Directors 8. Increase in long-term real estate secured financing.

9. Proposal to amend the “Rules of Procedure for Shareholders
Meetings”.

10. [Proposal from Audit Committee] Amendment to the “Procedures
for the Acquisition or Disposal of Assets”.

11. Proposal to amend the Articles of Association.

12. Proposal to convene the 2026 general meeting of shareholders.

13. [Proposal from Compensation Committee] Salary adjustment
recommendation for the managers.

2.3.10. Major Issues of Record or Written Statements Made by Any Director Dissenting to Important

Resolutions Passed by the Board of Directors in 2025 and as of the Date of this Annual Report:

None.

2.4. Information Regarding the Company’s Independent Auditor
2.4.1.Audit Fees
Unit: NT$ thousands
Acco_untmg Name of CPA’s Audit Period| Audit Fee | Non-audit Fee | Total Remark
Firm CPA
Deloitte & |Keng-Hsi,| January 1, 2025 to 2,250 779 3,029 Fees for tax
Touche Chang |December 31, 2025 agreement
Chiand- procedures and
Hsung expenses for
Chen' typing and
printing
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2.4.2.Replacement of accounting firm and the audit fees in the replacing years is less than that in the
previous year:

None.
2.4.3.Audit fees were reduced by over 10% compared with the previous year:

None.

2.5. Changes in CPA: None.

2.6. Where the company’s chairman, president or any managerial officer in charge of finance or
accounting matters has in the latest year held a position at the accounting firm of its certified public
accountant or at an affiliated enterprise of such accounting firm, the name and position of the
person, and the period during which the position was held:

None.
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2.7.

Net Change in Shareholding by Directors, Management and Shareholders with 10% Shareholdings

or More

2.7.1.Net Change in Shareholding

Unit: Shares
2025 202601
Title Name Net Change in Net Change Net Change in Net Change
Shareholding Ilglig;(razs Shareholding 'glggggzs

Chairman Chu-Liang, Cheng 0 0 0 0
Vice Chairman Wen-Hsing, Huang 0 0 0 0
Director Tay-Jen, Chen 0 0 0 0
Director ANDREW CHENG 0 0 0 0
Independent Director Chi-Yu, Yang 0 0 0 0
Independent Director Chin-Der, Ou 0 0 0 0
Independent Director Hun-Cheh, Chen 0 0 0 0
President Tien-Tseng, Sung 0 0 0 0
Branch/ President Kun-Chuan, Lin 0 0 0 0
Vice President Chen-Ching, Wu 0 0 0 0
Assistant Vice President Li-Chiu, Tsai 0 0 0 0
Assistant Vice President Shih-En, Chen 0 0 0 0

2.7.2.Stock Trade with Related Party:

None.

2.7.3.Stock Pledge with Related Party:

None.
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2.8.

party or a relative within the second degree of kinship of another

Relationship information, if among the company’s 10 largest shareholders any one is a related

Shareholdings of

Shares held in

Names and
relationships of the top
ten shareholders who
are related parties under
the Statement of

Shares held spouse and underage the name of . X .
children others Financial Accounting
Name Standards No. 6 or | Remark
spouses or relatives
within the second
degree of kinship
Quantity % Quantity % Quantity| % Name Relation
. Tay-Jen,
Chu-Liang, Cheng 8,650,747 | 5.94% | 2,105,440 | 1.45% 0 0 Chen Spouse None
HSBC Bank (Taiwan)
Limited, in custody for
Morgan Stanley & Co. 3,577,693 | 2.46% 0 0 0 0 None None None
International plc Investment
Account
HSBC Bank (Taiwan) Limited
in custody of Merrill Lynch |5 510 635 | 1 6104 0 0 0 0 None None | None
International Investment
Account
Citibank Taiwan Ltd. under
the Custody of BNP Financial | 2,204,939 | 1.51% 0 0 0 0 None None None
Markets Investment Account
Chu-Liang,
Tay-Jen, Chen 2,105,440 | 1.45% | 8,650,747 | 5.94% 0 0 Cheng Spouse None
Citibank (Taiwan) Limited,
Taipei Branch, in custody for
UBS Europe SE Investment 1,961,087 | 1.35% 0 0 0 0 None None None
Account
Mega International
Commercial Bank Co., Ltd. |4 51/ 460 | 1,250 0 0 0 0 None None | None
Trust Account for Allianz
Global Investors Taiwan Fund
HSBC (Taiwan) Custody
Goldman Sachs International 1,651,566 | 1.13% 0 0 0 0 None None None
Investment Account
New Labor Pension Fund The
1st 2023 Discretionary
Investment Account Managed | 1,455,022 | 1.00% 0 0 0 0 None None None
by Mega International
Investment Trust
JPMorgan Investment under
custody of JPMorgan Chase 1,241,418 | 0.85% 0 0 0 0 None None None
Bank, Taipei Branch
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2.9. Investments jointly held by the Company, the Company’s directors, supervisors, managers, and

enterprises directly or indirectly controlled by the Company. Calculate shareholding in aggregate

of the above parties

Total Ownership of Shares in Investee Enterprises

March 31, 2026; Unit: share/ %

Ownership by Directors,
Managers and

Investees Ownership by eLaser Directly/Indirectly Owned Total Ownership
(Note) Subsidiaries
Quantity % Quantity % Quantity %
GEM Services, Inc. 65,809,451 51.00% 2,300,404 1.78% 68,109,855 52.78%
Centera Photonics Inc. 35,303,082 54.23% 3,180,703 4.89% 38,483,785 59.11%

Note 1: Investment are accounted by equity method
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3.
3.1

Capital Overview

Capital and Shares

3.1.1.Sources of share capital

1.Formation of capital

Unit: thousand shares, NT$ thousand

Authorized capital Paid-in capital Remark
Year / Price of Paid |_n
month issue | Quantity | Amount | Quantity | Amount Sources of share capital properties Other
other than
cash
Se';tg&ber NT$10 5000 5,000 500, 5000  Company establishment None | Note 1
November Cash capital increase of
2000 NT$10 5,000 50,000 5,000 50,000 NT$45,000 thousand None Note 2
Cash capital increase of
August 2001| NT$10 49,500, 495,000 49,500/ 495,000 NT$445,000 thousand None Note 3
Cash capital increase of
August 2004| NT$25 90,000/ 900,000 60,800, 608,000 NT$113,000 thousand None Note 4
Januar NT$49,500 thousand of ordinary
2005y NT$10 90,000/ 900,000 65,750, 657,500| shares converted from employee None Note 5
share subscription warrant
Employee bonus of NT$60,000
thousand and capitalization of
July 2005 | NT$10 90,000/ 900,000 80,626/ 806,263 retained earnings of NT$88,763 None Note 6
thousand
Cash capital increase of
May 2006 | NT$10 | 130,000| 1,300,000 90,710, 907,103 NT$100,840 thousand None Note 7
Employee bonus of NT$17,543
thousand and capitalization of
A 2 NT$1 1 1 1 49| 1 4 . . N N
ugust 2006 $10 30,000/ 1,300,000 03,349| 1,033,498 retained earnings of NT$108,852 one ote 8
thousand
Employee bonus of NT$15,000
thousand and capitalization of
August 2007| NT$10 | 130,000/ 1,300,000, 107,950| 1,079,503 retained earnings of NT$31,005 None Note 9
thousand
Employee bonus of NT$16,500
thousand and capitalization of
August 2008| NT$10 130,000| 1,300,000 112,839| 1,128,388 retained earnings of NT$32,385 None Note 10
thousand
December Cash capital decrease of
2008 NT$10 130,000| 1,300,000 78,987| 789,872 NT$338,516 thousand None Note 11
Treasury stock cancelled for
March 2009 | NT$10 130,000| 1,300,000 76,642| 766,422 NT$23,450 thousand None Note 12
Capitalization of retained earnings
August 2015| NT$10 130,000| 1,300,000 91,971| 919,706 of NT$153,284 thousand None Note 13
September Capitalization of retained earnings
2016 NT$10 130,000| 1,300,000/ 110,365| 1,103,647 of NT$183,941 thousand None Note 14
Capitalization of retained earnings
August 2017| NT$10 200,000/ 2,000,000 132,438| 1,324,376 of NT$220,729 thousand None Note 15
Capitalization of retained earnings
August 2018| NT$10 200,000/ 2,000,000 145,681| 1,456,814 of NT$132,438 thousand None Note 16
Note 1: Official Letter Ching-Shou-Chung-Tzu No. 089500267 on September 27, 2000.
Note 2:  Official Letter Ching-Shou-Chung-Tzu No. 089519485 on November 2, 2000.
Note 3:  Official Letter Ching (2001) Shang-Tzu No. 09001305500 on August 10, 2001.
Note 4:  Official Letter Ching-Shou-Shang-Tzu No. 09301148110 on August 12, 2004.
Note 5:  Official Letter Chin-Kuan-Cheng-1-Tzu No. 0930136716 on August 26, 2004 and Official Letter Ching-Shou-

Shang-Tzu No. 09401017460 on January 28, 2005.
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Note 6: Official Letter Chin-Kuan-Cheng-1-Tzu No. 0940121392 on May 27, 2005 and Official Letter Ching-Shou-
Shang-Tzu No. 09401127430 on July 13, 2005.
Note 7: Official Letter Chin-Kuan-Cheng-I-Tzu No. 0950107987 on March 13, 2006 and Official Letter Ching-Shou-
Shang-Tzu No. 09501075740 on May 1, 2006.
Note 8: Official Letter Chin-Kuan-Cheng-I-Tzu No. 0950129440 on July 10, 2006 and Official Letter Ching-Shou-
Shang-Tzu No. 09501177630 on August 11, 2006.
Note 9: Official Letter Chin-Kuan-Cheng-1-Tzu No. 0960032172 on June 26, 2007 and Official Letter Ching-Shou-
Shang-Tzu No. 09601201200 on August 21, 2007.
Note 10: Official Letter Chin-Kuan-Cheng-I-Tzu No. 0970033329 on July 3, 2008 and Official Letter Ching-Shou-
Shang-Tzu No. 09701208090 on August 19, 2008.
Note 11: Official Letter Chin-Kuan-Cheng-I-Tzu No. 0970059640 on November 17, 2008 and Official Letter Ching-
Shou-Shang-Tzu No. 09701306420 on December 2, 2008.
Note 12: Official Letter Chin-Kuan-Cheng-San-Tzu No. 0970065750 on December 2, 2008 and Official Letter Ching-
Shou-Shang-Tzu No. 09801058930 on March 27, 2009.
Note 13: Official Letter Chin-Kuan-Cheng-Fa-Tzu No. 1040025380 on July 6, 2015 and Official Letter Ching-Shou-
Shang-Tzu No. 10401165280 on August 12, 2015.
Note 14: Approved by the Financial Supervisory Commission on June 14, 2016, and Official Letter Ching-Shou-Shang-
Tzu No. 10501215230 on August 30, 2016.
Note 15: Approved by the Financial Supervisory Commission on June 20, 2017, and Official Letter Ching-Shou-Shang-
Tzu No. 10601109950 on August 4, 2017.
Note 16: Approved by the Financial Supervisory Commission on June 28, 2018, and Official Letter Ching-Shou-Shang-
Tzu No. 10701100410 on August 10, 2018.

2. Type of Stock

March 31, 2026

Authorized capital
Type of Outstandin sh Remark
Stock utstanding shares Unissued shares Total
(Note)
g&?&”on 145,681,382 154,318,618 | 300,000,000 TWSE listed stock
Note: Shares outstanding refer to the shares counted according to the Company’s book closure date for

the 2026 shareholders’ meeting according to the regulation (March 31, 2026).

3.Shelf Registration in Taiwan:

None.

3.1.2.Major Shareholders

Shareholders with a shareholding of 5% or more or shareholders with a shareholding in the top

ten.

March 31, 2026

Shares 0

Name of major shareholders Shares &
Chu-Liang, Cheng 8,650,747 5.94%
HSBC Bank (Taiwan) Limited, in custody for Morgan Stanley & Co. 3,577,693 2.46%
International plc Investment Account
HSBC Bank (Taiwan) Limited in custody of Merrill Lynch International 2,348,632 1.61%
Investment Account
Citibank Taiwan Ltd. under the Custody of BNP Financial Markets 2,204,939 1.51%
Investment Account
Tay-Jen, Chen 2,105,440 1.45%
Citibank (Taiwan) Limited, Taipei Branch, in custody for UBS Europe SE 1,961,087 1.35%
Investment Account
Mega International Commercial Bank Co., Ltd. Trust Account for Allianz 1,814,000 1.25%
Global Investors Taiwan Fund
HSBC (Taiwan) Custody Goldman Sachs International Investment Account 1,651,566 1.13%
New Labor Pension Fund The 1st 2023 Discretionary Investment Account 1,455,022 1.00%

Managed by Mega International Investment Trust

- 73 -




JPMorgan Investment under custody of JPMorgan Chase Bank, Taipei 1,241,418 0.85%
Branch

Total 27,010,544 18.54%

3.1.3.Dividend Policy and Distribution of Earnings
1.Dividend policy

The Company’s dividend policy is to evaluate the company’s future capital needs, financial
structure, and earnings. As the Company is in the growth stage with the industry outlook and
development trend changing rapidly, continuous investment, R&D and a sound financial
structure are required to create a competitive advantage. Future earnings will be
appropriately distributed in the form of stock dividends or cash dividends, depending on the
Company’s operation. The total amount of dividends shall be at least 5% of the distributable
earnings for the current year, of which cash dividends shall not be less than 20% of the total
dividends.

2.Status of expected dividend distribution at the shareholders meeting

The Company's 2025 earnings distribution proposal was deliberated by the Board of
Directors on March 12, 2026, and it is suggested to distribute cash dividends of
NT$145,681,382. Considering the needs of business development, it is proposed to
distribute a cash dividend of NT$1 per share.

3.1.4.The impact of issuance of bonus shares proposed in the present sharecholders’ meeting upon the
Company’s business performance and earning per share

According to the "Regulations Governing the Publication of Financial Forecasts of Public
Companies", the Company is not required to disclose the financial forecast information for 2026.
Thus, information regarding changes in business performance, pro forma earnings per share and
price-to-earnings ratio are not applicable.

3.1.5.Compensation to the employees, directors and supervisors

1.The percentage or scope of remuneration for employees and directors as stated in the Articles of
Association:

If the Company makes a profit in the year, it shall allocate 8% to 15% as the remuneration
of its employees, which shall be distributed in shares or in cash by resolution of the Board
of Directors.

The Company shall allocate not more than 3% of the above profit as the remuneration of the
directors, which shall be distributed in cash upon the resolution of the Board of Directors.

However, if the Company has accumulated losses, the Company shall have reserved a
sufficient amount to offset its accumulated losses, and then distribute the employees and
directors’ remuneration in accordance with the previous ratio.

2. The basis for estimating the amount of employee and directors remuneration, for calculating the number
of shares to be distributed as employee compensation, and the accounting treatment of the discrepancy,
if any, between the actual dividend amount and the estimated figure, for the current period:

The estimation of employee and director's remuneration is based on the distribution amount

stipulated in the Articles of Association, and is calculated according to the estimated amount

of the earnings distribution ratio stipulated in the Articles of Association. After the end of

the year, if there is a major change in the distribution amount resolved by the Board of

Directors, the change will be adjusted to the original annual expense. If there is still a change
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in the amount by the resolution date of the shareholders’ meeting, it will be treated as a
change in accounting estimate, and adjusted and recognized with the resolution of the
shareholders' meeting. If the shareholders’ meeting decides to adopt share distribution as
employee compensation, the number of shares to be distributed is determined by the amount
of resolution remuneration divided by the fair value of the stock which refers to the closing
price on the day before the resolution of the shareholders’ meeting (with considering of ex-
rights and ex-dividends).

3.Compensation to be distributed as resolved in the board of directors

(1) Employee remuneration and director remuneration distributed in cash or shares:

NTD
. Stock 0
Employee Remuneration
Cash 118,000,000
Directors’ Compensation (Cash) 28,000,000

There is no difference between the recognized amount of the employees’ and directors’
remuneration this year and the distribution amount in the resolution of the Board of
Directors.

(2) The size of employee compensation as a percentage of the sum of the after-tax net
income distributed in stocks for the current period and total employee profit-sharing
compensation:

Not Applicable.

4.Distribution of remuneration of employees and directors in previous year

Thousand shares/ NTD
The approved Actual
Distribution of earnings in 2024 |amount by Board of| .~ = " Difference Item
. distribution
Directors

Emplovee Shares distributed 0 0 0 0

pioy Distributed amount 0 0 0 0
stock Distributed share
compensation orice (NT$) 0 0 0 0
Employees’ Profit Sharing (Cash) 91,000,000 0 0 0
Directors’ Compensation (Cash) 20,000,000 0 0 0

3.1.6.Buyback of Common Stock:
None.
3.2.  Issuance of Corporate Bonds:
None.
3.3.  Preferred Share:
None.
3.4. Issuance of Global Depositary Receipt:

None.
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3.5.  Status of Employee Stock Option Plan
3.5.1.The annual report shall disclose unexpired employee subscription warrants issued by the Company
in existence up to the date of publication of the annual report, and shall explain the effect of such warrants
upon shareholders’ equity:

None.
3.5.2.The names of the ten employees holding employee subscription warrants authorizing purchase of
the most shares, along with the cumulative number of warrants exercised by these ten employees, as of
the publication date of the annual report:

None.
3.6.  Status of Employee Restricted Stock
3.6.1.The processing of new restricted employee shares have not fully met the vesting conditions up to
the publication date of the annual report and the impact on shareholders’ equity:

None.
3.6.2.Names of managers who have acquired new restricted employee shares and the names of the top
ten employees who have acquired shares up to the publication date of the annual report:

None.
3.7.  Status of New Share Issuance in Connection with Mergers and Acquisitions:

None.
3.8.  Funding Plans and Implementation:

The Company has not issued or privately placed securities that has not been completed or has been
completed within the last three years where the benefits have not yet recognized.
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4.  Operational Highlights

4.1. Business Activities

4.1.1.Business Scope

1.Major contents of the business operation undertaken:

1)
(2)
3)
(4)

Optical Information Products

Optical Communication Products

Power Semiconductor Packaging and Testing

High Speed Transmission Optical Mudule (including Silicon Photonics Products).

2.Operation proportion (including subsidiaries)

Unit: NT$ thousands

Net operating revenue
Product for 2025 %

Optical Information and Optical Communication 1.447.729 17%
Products

Power Semiconductor Packaging and Testing 5,325,910 62%
H_|gh Speed Trqnsmlssmn Optical Mudule (including 1,810,955 21%
Silicon Photonics Products)

Total 8,584,594 100%

3.The current merchandise (services) items of the Company

Currently, the Company’s primary business is the R&D, production and manufacturing of
high-precision optoelectronic products and power semiconductors, but also provides related
product services:

1)
@)
3)
(4)

Optical Information Products

Optical Communication Products

Power Semiconductor Packaging and Testing

High Speed Transmission Optical Mudule (including Silicon Photonics Products)

4.New products (services) under development

1)
@)
3)
(4)
()
(6)

()
(8)
©)

Research and development of high-power short-wavelength laser diodes.
Research and development of high-end laser projection modules.

Research and development of lasers modules for 3D sensing.

Research and development of automotive TOF/FMCW LiDar application modules.
Expansion of Chip on Carrier/ Chip on Submount (COC/COS) applications.

Research and development of 50G PON fiber-optic communication-related
components.

High-efficiency, high-voltage and multi-chip modular power management components.
GaN on silicon epitaxial wafers.
Research and development of silicon base fiber-optic active coupling technologies.

(10) Transmission components of dense wavelength division multiplexing thermal control

system.

(11) Development of high-power non-temperature-controlled pluggable external light

source modules.

(12) Development of 800G linear-drive pluggable optics (LPO) sensors.
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(13) Developed silicon photonics-related high-speed optical modules.
(14) Development of heterogeneous integrated packaging technology.

4.1.2.Industry overview
1.Current status and development of the industry

Laser diodes are optoelectronic components that use 111-V on silicon compound technology
to generate light energy through semiconductor energy gap. Technically, to improve
efficiency and precisely control the movement of electrons and photons, epitaxial growth
technology of multi-layer semiconductor thin film materials is used. At the same time, the
resonant cavity is formed by etching and other chip processes to amplify light and form laser
output.

In response to the increasing demand for multi-functional integrated, light, and compact
consumer electronics products, power management efficiency improvement is very
important under limited power or battery capacity, and power semiconductor components
play a key role. At the same time, the Internet of Things, 5G, electric vehicles, green energy,
and Al will drive the overall growth of demand for power semiconductors and further create
business opportunities and industry development.

(1) Optical laser diode

The application of optical laser diodes has expanded from optical CD players to 3D
sensing, automotive industry, and optical imaging. Optical laser in 3D sensing has been
used in various consumer wearable products, including advanced driver-assistance
system (LiDar) and augmented reality (AR) applications. It is currently in the
productization stage with future market potential.

(2) Optical communication laser diode

It is mainly used to cope with high-speed modulation and transmit and receive large
amounts of data. Optical communication laser diodes include optical source and optical
detectors in active optical components. The commonly used optical emitters are divided
into two modulation forms, including directly modulated laser (DML) (common
models are Fabry-Perot (FP), Distributed FeedBack (DFB), Vertical Cavity Surface
Emitting Laser Diode (VCSEL), and Electro-absorption Modulated Laser (EML); and
common photodetectors are divided into Positive Intrinsic Negative (PIN-TIA) and
Avalanche Photodiode Transimpedance Amplifier (APD-TIA).

The demand for optical communications in the future will increase due to the needs for
ultra-high bandwidth network connections of high-performance Al computing
applications, the expansion of establishment of data center access, and the
popularization of fifth-generation mobile communications, and the development sixth
generation of mobile communication technology where the multi-division of labor and
bandwidth have also led to stricter packaging and testing requirements for high-
precision silicon photonics and low-power, high-bandwidth key components due to the
increase in demand for digital high-definition audio-visual applications and radio
frequency bands. Thus, the Company has a niche advantage in the profound changes
brought about by both technology and demand.

(3) Power Semiconductor

With the environmental protection and energy saving issues gaining more attention,
energy-saving technology becomes one of the important development topics where
consumer electronic products that emphasize low power consumption and power saving
are becoming more popular, driving the stable and continuous growth and development
of power semiconductors.

The application of the Internet of Things, 5G, and Al will also drive the continuous
growth of power semiconductors and provide more profitable business opportunities
through complex systems such as cloud computing, software platforms, and back-end
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services.

Industrial and automotive electronic chips have slowly become the market where
semiconductor companies compete with increasing demand for industrial automation
in programmable logic controllers, inverters, servo motors, low-voltage circuit breakers,
and energy-saving auxiliary products. As a result, the automotive electronics is
benefiting from the development of smart cars where applications such as car bodies
and entertainment systems become more complex. Thus, the demand for semiconductor
chips has increased significantly.

(4) Silicon Photonics Products

Silicon photonics products are an advanced technology that utilizes silicon-based
materials and CMOS process technology to integrate optical and electronic components.
Through components, such as silicon optical waveguides, modulators, and detectors,
high-speed conversion between electrical and optical signals is achieved, featuring
advantages of high speed, low latency, and low power consumption. Due to the
significant reduction in size and increased integration, silicon photonics technology is
particularly suitable for data centers, 5G communication, Al computing, high-
performance computing (HPC), and other application scenarios that require high
bandwidth and high performance. Compared to traditional copper wire transmission,
silicon photonics can effectively overcome transmission distance and bandwidth
bottlenecks, as an important solution for future optoelectronic integration and data
transmission. It will also create new development opportunities for optical interconnect
and optical packaging technologies.

2.Association among the up-, mid- and down streams

The laser diodes industry is divided into upstream epitaxial wafer manufacturing, midstream
die manufacturing, downstream packaging and testing, and subsystem applications based on
the process. The laser diodes development in Taiwan started with downstream packaging
applications, mainly in the production of optical storage, laser pointers, and 4G mobile
communications where the orders received have plunged due to the low entry barriers for
product packaging technology, low-price competition from Mainland China, and weakening
consumer demand. Around the pandemic, domestic laser diode manufacturers have
developed toward the growing markets of optical communication and other applications and
are gradually developing toward midstream and upstream R&D, hoping to seize the optical
communication laser diode market through technological breakthroughs. For the of laser
diodes in data transmission, 5G mobile communication, 3D sensing, automotive industry,
and high-end projectors, with high entry barriers in product packaging and testing integration,
only a very few of the many international epitaxy and chip manufacturers can meet the
specifications and application achieve production. However, with the automatic production
and testing technology and experience, the Company has an advantage in meeting clients’
needs for manufacturing of all levels of applications of optical laser diodes or optical
communication laser diodes.

The power semiconductor industry is divided into upstream discrete components and IC
design companies, midstream discrete components and IC wafer manufacturers, and
downstream discrete components and IC packaging and testing plants. The global industrial
development is developing toward horizontal division of labor and professional OEM with
a complete upstream, midstream, and downstream structure and a very high degree of
industry linkage.

3.Product Development Trend

The application of laser diodes for 3D sensing has been widely used in various products,
such as in autonomous driving (LiDar) and augmented reality (AR). It is currently in the
productization stage with future market potential.

As for the establishment of optical communications, such as of fiber to the x (FTTx), 5G
communication base stations, long-distance backbone networks, Ethernet, and data centers,
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driven by emerging countries’ investment in digital economic development and advanced
countries’ increased budgets for broadband infrastructure to upgrade communication
networks, ubiquitous high-speed broadband infrastructure for many new broadband
applications, such as real-time video, AloT, AR/VR, or Metaverse, is being built around the
world. The industry is booming.
The requirements for the integration of power semiconductor components and the
improvement of power conversion efficiency are bound to become the market mainstream.
The product demand is moving toward smaller output voltage and extremely high current
output drive capability, increased switching frequency, improved power conversion
efficiency, and reduced losses during low voltage output transitions. The requirements of
green and environmental protection, energy saving, and carbon reduction are the key global
issues. Thus, the semiconductor packaging and testing industry will demonstrate an industry
trend with a few major manufacturers with sufficient economic scale to maintain competitive
advantages.
Silicon photonics products are rapidly developing toward high speed, low power
consumption, and high integration, and gradually replacing traditional electrical signal
transmission methods. With the surging bandwidth demands of Al, HPC, and data centers,
silicon photonics technology exhibits its advantages in optoelectronic integration and long-
distance, high-speed transmission. The future trend will focus on co-packaged optics (CPO)
to achieve co-packaging of optical modules and ICs, thus improving overall system
performance and energy efficiency. In addition, silicon photonics technology is expanding
into emerging fields, such as 5G communication, automotive LiDAR, and quantum
computing, facilitating the transformation and upgrading of the entire industry chain.
4.Product competition

In the global market, American, Japanese, and European optical laser diode manufacturers
provide the most complete supply and development. The Company competes and
collaborates with horizontal division of labor to ensure its core competitiveness and
maintains good relationship with leading international manufacturers to jointly develop
products and technologies. The Company has the mass production professional OEM
capacity of optical high-power laser diode at a leading position in the OEM market. It is also
leading in the future mass production capacity of new optical products.

The laser diodes optical communication has a global market. The Company provides joint
product design and mass production, actively collaborates with international manufacturers,
and introduces production with fully automated mass production technology, which results
in a niche advantage in the market. The Company leads the world in market share and sales
of advanced products and is one of the world's leading optical communication laser diode
packaging and testing factories.

There are several competitors for power semiconductor components, but major international
manufacturers still focus on the packaging and testing of microprocessors and general-
purpose logic IC. Power semiconductor packaging and testing will inevitably have a
crowding out effect under their overall production capacity allocation and scheduling. Thus,
the Company specializes in focusing on power semiconductor packaging and testing services.
In addition, the Company strives to fulfill the corporate responsibility for sustainable
operation where products and processes follow environmental protection requirements and
applicability, logistics and supply chain support with other geographical advantages make
the Company the trusted partner of leading manufacturers.
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4.1.3.Technology & know-how and research & development in summary

1.R&D expenditure in the latest year and up to the publication date of the annual report

Unit; NT$ thousands

Year
ltem 2025
R&D expenses 282,321
Net operating revenue 8,584,594
% of R&D expenses to net revenue 3%

2.Successfully developed technologies or products in the latest year and up to the publication date of the

annual report

1)
@)
3)
(4)
(5)
(6)
()
(8)
©9)

New high-speed gain-type EML (Electro-absorption Modulators Laser) components.
400G/800G active optical cable sensor
High power semiconductor SMD type products

High power all around semiconductor products

Copper sheet and aluminum pins soldering technology

Multi-chip modular products

High-power semiconductor single crystal and stacked crystal products

Silicon photonics active bonding process

Array high-power external light source submodules

(10) Silicon photonics high-speed transmission optical modules

4.1.4.Long- and short-term business development programs

1.Short-term development plan

(1) R&D and product development strategy

A

ITomm OOw

&)

Expansion of the application of high-precision/high-power optical high-power
COC/COS technology.

Research and development of high power laser diodes

Research and development of laser projection modules

Research and development of 3D sensor laser and module packaging and testing
technology

Research and development of high speed optical fiber communication module
Research and development of TOF/FMCW LiDar application modules with clients
Continuing to develop a series of automotive semiconductor products
Continuing to develop packaging products for third-generation semiconductor
materials

Research and development of array low-power non-temperature-controlled
external light source modules with clients

Development of 800G LPO sensors

Continuously developed high-speed silicon optical product modules with
customers

(2) Production strategy

COow>

Research and develop improvement on new automated optical coupling process.
Research and development of new heterogeneous integrated processes.
Improvement to COC/COS process yield and efficiency

Research and develop improvement on power semiconductor manufacturing
process, improve process yield and efficiency
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E.

Improvement to the entire 400G/800G AOC sensor process yield and efficiency

(3) Marketing strategy

A

B.

C.
D.

Higher standards for high quality and technology, and enhance international
branding and popularity

Establishment of closer collaboration with international manufacturers to create
opportunities for mutual benefit

Participate in the project and investment of forward-looking products
Understanding and making full use of geopolitical changes and opportunities
arising therefrom to reinforce regional supply chains

(4) Operation and financial strategies

A.

B.
C.

Implement ISO9001, ISO14001, IATF16949 and other quality management
systems

Strengthen inventory control and supplier management

Strengthen financial management and cost control to improve the ability to
respond to risks and market fluctuations

2.Long-term development plan

1)

(@)

(3)

(4)

R&D and product development strategy

A

B.

C.

Continuing to recruit and train R&D talents and reinforce the R&D capabilities of
the technology platform

Research and development of high-end products based on precision packaging and
testing

Developed special process capabilities, featuring high-customization, high-
coupling, high-power, and high-heat dissipation

Production strategy

A. Continue to improve production efficiency and yield, reduce costs, and improve
competitiveness

B. Implement the “Elite Advanced Laser produces quality” concept, strengthen the
ability and attitude of production employees, and create an efficient production
culture

Marketing strategy

A. Collaborate with customers to develop new products and provide cost and quality
advantages to create a win-win opportunity

B. More focus on the development of advanced process technology and collaboration
with new applications and new customers

C. Continue to strengthen after-sales service and maintain positive interaction and

trust with customers

Operation and financial strategies

A

B.

Strengthen the people-oriented business philosophy and personnel training to
improve the personnel and work quality

Continue to develop the business with Ahead, Able, Agility, Accountable
professionalism

Lead the industry with R&D capabilities, mass production and professional
technology

Strengthen risk management, and implement a stable, efficient and flexible
business philosophy
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4.2.  Markets, production and marketing in summary

4.2.1.Market analyses

1.Sales (distribution) regions of key products (services)

Unit: NT$ thousands

) 2025
Region
Amount %
Domestic sales 3,793,251 44
Asia 2,457,292 29
Export Europe and 2,312,235 27
Other 21,816 -
Total 8,584,594 100

2.Market share

The Company’s primary business is packaging and testing OEM services for laser diode and
power semiconductor products. For laser diode products, Elite Advanced Laser Corporation
is not only one of the top three packaging and testing foundries in the world, but its customers
are mostly leading companies in the optical communication and optical information
industries. The output of power semiconductor products is less than 1% of the global
semiconductor market. However, as the Company focuses on power semiconductor
packaging and testing services, it is relatively small compared to the overall industry chain,
it is a limited information.

3.The future market supply and demand and growth potential
(1) Demand

In laser diode market, short wavelengths are mostly used in the application of optical
information products, while long wavelengths are developed towards the optical
communication market and high-energy light detection applications. Overall, optical
communication laser diodes have led to tremendous growth in the optical module
market due to the upgrade of communication networks and establishment of wireless
networks by countries, and the establishment of cloud data processing centers on a large
scale and Al computing centers over the past year, with the potential for continuous
growth. The laser sensing applications are booming. With the increase in the power of
blue and green laser and the rising awareness of commercial miniaturization and high-
quality personal home products, the demand for laser projectors has increased
significantly. We are optimistic about the momentum.

With the increase in power demand and the rising awareness of international energy
conservation for power semiconductor components, the importance for efficiency-
related technologies has increased. The demand for power semiconductors in the
automotive and industrial terminal markets is particularly strong. The automotive
applications, such as digital contents that seamlessly integrate into the physical world
of consumer entertainment and advanced assisted driving systems, will drive up the
demand for power semiconductors. Home control, automation, energy generation, and
distribution are areas with continuous development in the industrial sector. The
development of smart grid solutions, embedded systems for the Internet of Things and
new 5G platforms has driven the growth of power semiconductors in the industrial
market.

Silicon photonics products have high growth potential in the future, driven by the
continuously rising demand for data transmission and the rapid development of HPC.
Market demand is expected to expand steadily. With the popularization of applications,
such as Al, cloud services, and 5G, the dependence on high-speed, low-power
transmission technology is increasing, and silicon photonics is gradually becoming a
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(2)

core technology of industry focus. On the supply side, with the gradual maturity of
process technology and the expansion of production capacity, it is estimated that market
demand will be gradually satisfied. Overall, the silicon photonics industry will show a
positive development trend in the coming years. Either in product application or
industry chain construction, it possesses long-term growth momentum and
opportunities.

Supply

e Major domestic packaging and testing manufacturers: Elite Advanced Laser
Corporation, Arima Lasers Corporation, PCL Technologies (Taiwan) CO., LTD.,
LuxNet Corporation, TrueLight Corporation, LandMark Optoelectronics
Corporation, EZconn Corporation, etc.

e Major overseas laser industry suppliers: Broadcom, Lumentum, Mitsubishi,
Sumitomo, Rohm, Coherent, Fabrinet, Zhongji Innolight, etc.

4.Competitive niche

1)

@)
(3)

(4)

The Company’s management and technical team has more than 20 years of industry
experience. It is the earliest fully automatic laser diode production team in Taiwan, and
it is now a world-renowned laser diode foundry.

It can develop and design manufacturing process and machinery equipment with cost
advantages.

The Company’s main customers are world-renowned manufacturers with a strong
customer base, and their leading positions in the global electronic or optoelectronic
product market or the ability to formulate industry standard specifications will help to
promote new products or new processes in the future.

Develop new products with customers and maintain good collaboration and strategic
partnerships.

5.Advantages and disadvantages of development and countermeasures

1)

(2)

Advantages

A. Use of laser diodes are increasing in sensing applications.

B. With the widespread establishment of wireless base stations or upgrading of
optical communication networks in various countries, coupled with Al high-
performance computing and storage concepts, laser optical modules will continue
to grow in the future.

C. Although the use of laser diodes in assisted driving in not a standard device, it has
market potential.

D. Major laser diode manufacturers will continue or increase the outsource of key
components to OEMs and vertically integrate the process.

E. The certification procedures for world-class clients’ products and suppliers are
cumbersome, and it takes a long time to develop optical process and technology
platforms, forming entry barriers that make it difficult for new comers to develop
on their own, while enabling the Company to maintaining a leading position in the
market.

F. The product life cycle of power semiconductor is long with little impact from the
business cycle fluctuations. The proportion of IDM manufacturers outsourcing
manufacturing will continue to increase.

Unfavorable factors

A. Lack of talent
In recent years, with the development of the semiconductor industry, the demand
for engineers and technical personnel has increased sharply, resulting in unstable
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engineers and technical personnel employment with rising wages.

Formation of optical communications industry cluster in Southeast Asia
Southeast Asia is the world's largest market for the electronics manufacturing
foundry industry, and the Southeast Asian countries have gradually developed
from modules and sub-modules to upstream TO-CAN and chips and proposed
preferential treatment policies for foreign trade.

Price impacted by reduced prices of downstream products

With the increasing popularity of regular laser diode applications, its price will
continue to drop. Brands’ suppliers are facing increasingly stringent cost
competition, causing the prices of upstream materials-laser diodes and assembly
to be reduced, which will affect the profits of laser diode packaging manufacturers.
Gradual increase in power semiconductor capital expenditure and rising raw
material costs

Due to the increase in outsourcing orders from major IDM manufacturers,
packaging and testing manufacturers have aggressively expanded their production
capacity; coupled with rapid changes in packaging and testing technology which
have gradually become higher-level manufacturing processes, the required capital
expenditures have become increasingly large. The price of key raw materials for
power semiconductor packaging and testing continues to rise, which has brought
impact and challenges to the overall industry.

(3) Countermeasures

A

In addition to investing a large amount of R&D funds to cultivate talents every
year, the Company implements people-oriented management and employee bonus
policies to retain and recruit outstanding talents. The Company also encourages
R&D personnel to further their education and participate in regular seminars and
technical exchanges in the industry and universities. Thus, since the establishment
of the Company, the turnover rate of R&D personnel has been low, and its R&D
experience can be passed on and establish a solid technical foundation.

With the current consumer electronics market, it is an inevitable trend to see prices
of various electronic products to drop. However, the Company focuses on its core
competitiveness, strengthens the ability to design automated process equipment,
continues to improve product quality and production efficiency, and expands the
scale of mass production to reduce costs.

The Company actively develop new products in the fields of data centers,
metaverses, laser projection modules, and smart driving. It and T1 customers
continue to collaborate on R&D and focus on high-precision products. Through
resource integration and R&D capabilities, collaboration and innovation, the
Company continue its investment on the R&D for advanced laser packaging
technology.

In response to the gradual increase in power semiconductor capital expenditures,
the Company continues to work with customers on the R&D for packaging and
testing technologies. It observes the market demand, accurately and timely
launches product technologies that meet customer demand, and carefully evaluates
investment plans to reduce related investment and risks and maximize its
operation return. The Company fully observes the relevant information on changes
in raw materials and provides solutions such as alternatives and improved process
technology to increase product yield, reduce the impact of rising costs, and
maintain a stable and profitable competitiveness.

Closely observe the impact of industrial relocation, supply chain restructuring, and
localization due to international trade conflicts and epidemics to respond to the
changes. Furthermore, the Company’s business strategy is to expand product
application and capacity and develop potential long-term customers.
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4.2.2.Manufacturing process and key purposes of our principal products
1.Key purposes of our principal products

Key products Application
3D sensing, AR/VR, automotive laser headlights, laser
Optical laser printers, automotive HUD, laser projectors, industrial

high-power lasers

Optical communication laser FTTH, TELECOM, DATACOM, CATV

Functions and applications of AC/DC & DC/DC
Power Semiconductor Packaging and [switching rectifiers and converters, integrated power

Testing supply features for monitors, voltage controllers, and
voltage regulators

High Speed Transmission Optical
Mudule (including Silicon
Photonics Products)

Applied in data centers, Al computing, 5G
communication, HPC, and automotive LiDAR.

2.Production process

1
Sc:rib]i;;reak Modular¢
i 1
Die bond# Testing+
i i
Wire bonding¢ m?pl:;i .
i |
Molding« %
i i
Bum ¢ = Packaging+

4.2.3.Supply status of major raw materials

Major raw . Suppl
Department m ajterials Supplier st;)tﬂgl

Die Customers Excellent
Optical Information and Wire Company T Excellent
Optical Communication Base Company S/ Company H/ Company G | Excellent
Products Metal cover Company P/ Company S/ Company N/ Excellent

Company G

Egazgisfg;ﬁgn?:;% Lead frame Company A/ Company B/ Company C | Excellent
High Speed Transmission Laser die Company A Excellent
Optical Mudule (including | DSP Company B Excellent
Silicon Photonics Products) | PIC Company C Excellent
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4.2.4.Name of each customer accounting for 10% or more of total purchases (sales) in any of the most

recent two years, their purchase (sales) amounts and percentages, and reasons for their increases and

decreases.

1.Customer accounting for 10% or more of total sales

Unit: NT$ thousands

2025 2024
fem Company Amount %S%2g8t RIZ?E;;(T Company Amount %S(flel\slet w?tile;ts?ur:er
1 |Client AAAA | 1,668,470 19 None |Client AAAA | 1,987,771 26 None
2 |Client AAO 793,660 9 None |Client AAO 777,722 10 None
3 |Other 6,122,464 72 None |Other 4,802,168 64 None
Net Sales 8,584,594 100 Net Sales 7,567,661 100

Reason for increase/decrease: The product mix changed in 2025, driven by significant
growth in response to customer market demand changes.

2.Supplier accounting for 10% or more of total purchases

Unit: NT$ thousands

2025 2024
Relation Relation
0 0,
Item Company Amount 76 Of Net with Company Amount %6 of Net with
Purchase Purchase
Issuer Issuer
1 |[Client AO 369,093 11 None |Client AO 298,913 13 None
2 |Client AP 252,105 8 None |Client AP 297,523 13 None
3 |Other 2,708,205 81 None |Other 1,579,372 74 None
Net Purchase| 3,329,403 100 Net 2,333,172 100
Purchase

Reason for increase/decrease: The product mix changed in 2025, driven by significant
growth in response to customer market demand changes.

4.3.

The number of employees employed, average years of service, average age, and education levels

for the 2 most recent fiscal years, and during the current fiscal year up to the publication date of

the annual report (Including subsidiaries)

Unit: person/ %
Year 2024 2025 2026/Q1

Administrative personnel 600 557 558

Number of R&D and technical personnel 699 738 740
employees Operator 1,242 1,403 1,447
Total 2,541 2,698 2,745

Average age 41.7 43.6 44.7

Average years of service 6.95 7.77 8.00

Doctoral Degree 6 5 5

Academic Master’s Degree 53 62 62
qualification Bachelor’s Degree 979 1,046 1,056
High school 1,105 1,172 1,197
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Below high school 398 413 425

4.4.  Environmental Protection Expenditure

Any losses suffered by the Company in the latest year and up to the publication date of the annual
report due to environmental pollution incidents (including any compensation paid and any
violations of environmental protection laws or regulations found in environmental inspection,
specifying the disposition dates, disposition reference numbers, the articles of law violated, and
the content of the dispositions), and disclosing an estimate of possible expenses that could be
incurred currently and in the future and measures being or to be taken: None

Response to the EU RoHS:

1.The Company’s management measures in line with RoHS:

(1) The quality assurance department conducts the planning, and the procurement and
R&D departments are responsible for the coordination.

(2) Formulate relevant document management regulations, and implement green product
management and manufacturing.
2.RoHS Compliance:
(1) The Company’s products have obtained the ISO14001 Environmental Management
System certification.
(2) It complies with the relevant RoHS specification requirements.

4.5. Employee-employer relationship

4.5.1.The Company Employee benefits, continuing education, training, retirement systems, and the status
of their implementation, as well as the status of agreements between labor and management, and all
measures aimed at preserving the rights and interests of employees

1.Employee benefits, continuous education and training

(1) Comprehensive labor insurance, health insurance, and group insurance

Employees of the Company will have labor insurance, national health insurance and
other related benefits on the date of employment; the Company also purchases group
insurance for employees’ medical security; at the same time, it is available for
immediate family members to participate at their own expense to ensure a
comprehensive protection.

(2) Employee salary adjustment and bonus system

The Company uses performance as the standard for evaluating salary adjustments and
considers the CPI fluctuations for appropriate salary adjustments.

The Company also distributes year-end bonuses for a fixed number of months for the
livelihood of employees.

(3) Remuneration to employees and stock ownership

The Company has an employee stock option system and an employee remuneration
system to allow employees to participate in the Company’s operations, share in the
growth and profits, and operating risks to increase employees’ synergy and develop
team spirit.
(4) Employee activity

In addition to the establishment of the employee welfare committee, the Company
allocated a certain percentage of welfare funds at the time of establishment in
accordance with its organizational regulations, and allocated a fixed percentage of
welfare funds to the welfare committee from operating income every month for
employee welfare activities.
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Leisure-
The Company regularly organizes leisure activities such as tourism and family days to
develop team bonding and team spirit.
Festivals-
To show the Company’s gratitude towards the employees and celebrate the festivals,
the Company has allowances for Labor Day, three Chinese festivals (Spring Festival,
Dragon Boat Festival, and Mid-Autumn Festival), weddings and funerals, and
employee birthdays; the Company also hold year-end lottery dinners to show
appreciation to employees.

(5) Corporate Childcare

The Company is committed to fostering a family-friendly workplace; has maintained a
long-term partnership with “HESS International Educational Group” to provide high-
quality corporate childcare services; and offers maternity/paternity benefits to support
employees in balancing work and family life.

(6) Health examination

In addition to the statutory health examination items, the Company provides a number
of free health examination items to meet the needs of employees.

(7) Employee continuous education and training

The Company and its subsidiaries spent a total of NT$1,650 thousand on employee
training in 2025, and the total number of participants was 61,700.
2.Retirement system

Retirement system under the Labor Standards Act: The Company has zero employee under
the old labor pension system and 61 employees who have remained the old system.
Retirement reserve funds are contributed monthly and deposited in the Bank of Taiwan. The
special account balance is reviewed at the end of each year, and if the balance is insufficient
to pay employees who are legally entitled to retire, the contribution is completed in the
following year to ensure the rights and interests of employees retaining the old pension
system. The accumulated amount contributed for the old system fund in 2025 was
NT$17,849 thousand, which is sufficient to cover the pension payable to employees under
the old system.

Pension system under the Labor Pension Act: The Company makes a contribution,
equivalent to 6% of each employee’'s monthly salary, to the employee individual account at

the Bureau of Labor Insurance.
3.Labor-management agreement and various employee rights and interests protection measures:

The Company has always emphasized on people-oriented management with the concept of
co-existence and team of labor and management. In addition to labor-management meetings,
the communication of labor-management is handled through multiple channels, so the rights
and interests of employees are protected, and both parties can communicate and work toward
the same goal.

4.5.2.List any losses suffered by the Company in the latest year and up to the publication date of the
annual report due to labor disputes (including any violations of the Labor Standards Act found in labor
inspection, specifying the disposition dates, disposition reference numbers, the articles of law violated,
the substance of the legal violations, and the content of the dispositions), and disclosing an estimate of

possible expenses that could be incurred currently and in the future and measures being or to be taken.
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Unit: NT$ thousands

Disposition Disposition Articles of law violated Substar!ce o_f the legal Penalty
dates reference numbers violations amount
There should be one class-1
manager of occupational
October 29 Xin-Bei-Jian-Zhi- Paragrap_h 1, Article 23 of the safety apd health affairs, one
2025 " |Tzu No. Occupational Safety and Health  |occupational safety (health) 40
1144696287 Act management specialist and
two occupational safety and
health management personnel.
Countermeasures:

Due to difficulties in recruiting externally and high turnover rates, in addition to external recruitment, we
have arranged external training, testing and certification for relevant internal employees to make up for
the vacancies of occupational safety and health management personnel.

4.6. ICT security management

4.6.1.1CT security risk management framework, ICT security policy, specific management plan and the
resources invested in the ICT security management, etc.

1.1CT security risk management framework

The IT department of the Company is responsible for the overall planning and
implementation of relevant information security policies. After chairman approval,
information security is regularly advocated, and information security education and training
are implemented to enhance the information security awareness of all employees. It collects
and improves the technology, product or program structure of the organization’s information
security management system, and the audit department conducts information security checks
and confirmations on internal control policies and information security issues every year and
evaluates the effectiveness and implementation of the internal control of the Company’s
information operations.

The Company has established a cross-departmental information security committee,
assigned senior executives to serve as the information security director to lead information
security management, and the audit department conducts annual internal control review of
information security, and reports to the Board of Directors. In addition to reporting to the
Board of Directors, it accepts external inspections every year, and regularly checks the
compliance with the Company’s system and adjusts in response to changes in the operating
environment.

The Company’s relevant information security organization structure is as follows:

Director of Information
Security

Information Security
- Response Team
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2.1CT Security Policy

To strengthen and implement information security management, the Company has
established relevant internal control management systems such as computer information
system processing cycle and information security policy management methods. It also has
established a reliable computerized operating environment for security and storage to protect
the Company’s data, system, equipment, and network security, safeguard the interests of the
company and the sustainable operation of the information systems of each unit, and facilitate
the promotion of ESG related matters. The Company expects all employees to jointly
achieve the following goals.

» Responsible for the information security and education and training, and

implementation for regular information security audit operations to ensure
information security and implementation

» Responsible for information security operation and protection, confidentiality,
and integrity of information assets

» Responsible for network management and security management to ensure
continuous operation of the information system

» Responsible for system access control management, and strictly prevent
unauthorized/ modification or use of data and systems

3.Specific management plan

*Back up all important information system databases everyday
Data backup . .
*Set up daily back up for important files on file server
- A >
! )
T * Adapt URL filtering for users who may link to websites with Trojan
trol viruses, ransomware viruses or malicious programs.
contro *Set provisions to prevent suspicious and abnormal online behaviors.
\_ v
M ™
: : *Set relevant information security management principles
Firewall Protection ALY g Prneip
*VPN management and application process control
\ v
| N
Anti-virus/Anti- *Regularly update the anti-virus
ransomware software *Establish anti-virus/ anti-hacking mechanisms to reduce risks
s _ 4
f ™
: : * Anti-virus scans for unsafe attachment files.
Set up email security _ . . .
*Set principles for receiving/sending from abnormal domains
| /
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(1) Information security management process:

Plan

¥ Formulate all
information security
policies

v Formulate relevant
information security
process management

Action

¥ Formulate
improvement and
information security
management measures
based on internal audit
performance review
and possible risks

ELASER

N

Do
'

Introduce and
implement
information security
policy

Promote information
security education,
training and advocacy

Check

¥ Ongoing review and
manage information
security policies

¥ Audit information
security performance
according to internal
control

N~
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(2) Information security incident reporting process:

When securty
mcident occurs+

!

False alarm+

Judgment and
detection#

Incident+

Inform the head of nformation
security+

No (minor)+ Yes (major)

Major event<

I

Inform the director of
‘ information security+

.i_,
Establish a response team and conduct
relevant mechanisms+

No« L Yes+

r ——  Seek external | — —

Internal response« Extemnal response#

| |
T

Mitigation and follow-up+
T

Case filing and reporting+

v

Case close+
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(3) Information security incident handling process:

Incident occurred+

Technical incidents< Wars< Natural disaster+

., Minor disaster+ | Major disaster«’

Inform head of information security and Inform director of information secunity and
commander of the emergency response the commander of the emergency response
team¢ teams’

oY T
Prevention and severity identification: Prevention and severity identification;

W W

Countermeasure formulation and Countermeasure formulation and

inplementations implementations
v A
Risk identification and analysis¢! Raisk identification and analysis«
T I
Response and recovery+ Response and recovery«

v A

Review and improvement+ Review and improvement«

(4) Regular drills and follow-up schedule for information security:

Regular drills¢
J

| Date# —
No+« Yesg«!

J \

| Clouddatacentere|— Local data center
|
W W v
Dedicated system Cloud data center Dedicated system
personnel¢ contact person¢ personnel¢

Jr
Shutdown#
J
Phase switching#
J
Network hopping¢
J
Phage 1 &2¢
J
Outpoint teste
J

Total progress report¢

wly
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4.Investment on information security

The Company invested NT$30-50 million in 2025 to improve the information security
management framework and quality and ensure operational safety.

4.6.2.List the losses, possible impacts, and countermeasures from major ICT security incidents in the
latest year and up to the publication date of the annual report. If a reasonable estimate cannot be made,

an explanation of the facts of why it cannot be made shall be provided.

Information security incidents occurred on January 19 and May 16, 2025, during which some files
were stolen by hackers, raising concerns about potential personal data breaches; however, no
operational damage was caused. The Company has timely introduced the “ICT Security Risk
Management Framework”, and continues to implement the information security management
policy objectives, regularly implements recovery plan drills, and is internally and externally

audited every year to ensure the security of the Company's important systems and data.

4.7. Important contract
(List the contents that are still valid up to the publication date of the annual report)
(RIS Participants Contract start and end dates Main contents Restrictive
nature clauses
The contract took effect on July 13, 2005, .
Supply/sales | Company N | and it will continue to be valid until both Mgnggﬁgrrlltng co nﬁg%t?;lit
parties propose to terminate the contract. g y
The contract took effect on August 28, 2006, .
Supply/sales | Company Z | and it will continue to be valid until both M:ngg‘:ﬁgrrlltng conﬁggtci);it
parties propose to terminate the contract. 9 y
The contract took effect on June 30, 2014, .
Supply/sales | Company X | and it will continue to be valid until both Mgnggﬁgrrlltng co nﬁg%t?;lit
parties propose to terminate the contract. g y
The contract took effect on April 1, 2015, .
Supply/sales | Company U | and it will continue to be valid until both M:nfggﬁg;'tng comE?gtte)rlltci);lit
parties propose to terminate the contract. g y
The contract took effect on January 1, 2016, .
Supply/sales | Client AAA | and it will continue to be valid until both M:n:;g:r(:grr][{ng co nﬁclijtta)r/]tci);lit
parties propose to terminate the contract. g y
The contract took effect on February 1,
. 2016, and it will continue to be valid until Manufacturing Duty of
Supply/sales | Client AAD both parties propose to terminate the agreement confidentiality
contract.
The contract took effect on March 1, 2016, .
Supply/sales | Client AAB | and it will continue to be valid until both M:n:;g:r(:grr][{ng co nﬁclijtta)r/]tci);lit
parties propose to terminate the contract. g y
The contract took effect on May 1, 2016, and .
Supply/sales | Client AAC | it will continue to be valid until both parties M:nfggﬁg;'tng comE?gtte)rlltci);lit
propose to terminate the contract. 9 y
The contract took effect on June 7, 2017, and .
Supply/sales | Client AAE | it will continue to be valid until both parties M:n?ggrcntgrr][{ng conﬁ(ljjtte)r/lt(i);lit
propose to terminate the contract. 9 Y
The contract took effect on December 14,
. 2018, and it will continue to be valid until Manufacturing Duty of
Supply/sales | Client AAL both parties propose to terminate the agreement confidentiality
contract.
The contract took effect on April 24, 2021, Manufacturin Dutv of
Supply/sales Client AAI and it will continue to be valid until both agreement g confide)rlltialit
parties propose to terminate the contract. 9 Y
The contract took effect on September 1,
. 2021, and it will continue to be valid until Manufacturing Duty of
Supply/sales | Client AAT both parties propose to terminate the agreement confidentiality
contract.
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(ST Participants Contract start and end dates Main contents RESEi
nature clauses
The contract took effect on October 30,
. 2021, and it will continue to be valid until Manufacturing Duty of
Supply/sales |  Client AAS both parties propose to terminate the agreement confidentiality
contract.
The contract took effect on October 3, 2022, .
Supply/sales | Client AAU | and it will continue to be valid until both Manufactiring | Dol
parties propose to terminate the contract. 9 y
The contract took effect on October 9, 2024, .
Supply/sales | Client AAV | and it will continue to be valid until both Mgn:ggl;:;grr]ltng conﬁg%t?;lit
parties propose to terminate the contract. g y
The contract took effect on February 26,
. 2025, and it will continue to be valid until Manufacturing Duty of
Supply/sales | - Client AAW both parties propose to terminate the agreement confidentiality
contract.
The contract took effect on March 21, 2025, .
Supply/sales | Client AAX | and it will continue to be valid until both Manufacturing Duty of

parties propose to terminate the contract.

agreement

confidentiality
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5. Financial Status, Operating Results and Risk Management
5.1.  Financial status

5.1.1.Financial position of eLaser and its subsidiaries
Unit: NT$ thousands

Year Difference
Item 2025 2024 Amount %
Current assets 7,558,893 6,394,141 1,164,752 18
Investments accounted for
using equity method 129,284 125,814 3,470 3
Property, plant and
equipment 4,766,871 4,108,811 658,060 16
Intangible assets 13,606 3,953 9,653 244
Other assets 793,251 516,829 276,422 53
Total assets 13,261,905 11,149,548 2,112,357 19
Current liabilities 3,763,145 3,049,553 713,592 23
Non-current liabilities 1,675,895 1,133,907 541,988 48
Total liabilities 5,439,040 4,183,460 1,255,580 30
Capital stock 1,456,814 1,456,814 0
Capital surplus 456,222 456,473 (251) 0
Retained earnings 3,191,534 2,538,558 652,976 26
Others (41,079) (23,078) (18,001) 78
Equity Attributable to
Shareholders of the Parent 5,063,491 4,428,767 634,724 14
Non-controlling interests 2,759,374 2,537,321 222,053 9
Total Equity 7,822,865 6,966,088 856,777 12
Main reasons for significant changes (increase/decrease reaches 20% and the amount of change
reaches NT$10 million):
1. Increase in other assets: Mainly due to development of new product lines and an increase in
prepayments for business facilities.
2. Increase in current liabilities: Mainly due to a significant increase in short-term borrowings and
other payables.
3. Increase in non-current liabilities: Mainly due to an increase in long-term borrowings.
4. Increase in total liabilities: Mainly due to a significant increase in short-term borrowings, other
payables, and long-term borrowings.
5. Increase in retained earnings: Mainly due to an increase in profit or loss for the period.
6. Decrease in other equity: Primarily due to exchange rate fluctuations, resulting in a decrease in
exchange differences resulting from the translation of financial statements of foreign operations.
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5.1.2.Financial position of eLaser
Unit: NT$ thousands

Year Difference

Item 2025 2024 Amount %
Current assets 2,303,263 1,826,534 476,729 26
Investments accounted for 2,936,752 2,690,368 246,384 9
using equity method
Property, plant and 2,488,767 1,604,408 884,350 55
equipment
Intangible assets 1,678 48 1,630 3,396
Other assets 425,413 202,084 223,329 111
Total assets 8,155,873 6,323,442 1,832,431 29
Current liabilities 1,855,352 1,295,397 559,955 43
Non-current liabilities 1,237,030 599,278 637,752 106
Total liabilities 3,092,382 1,894,675 1,197,707 63
Capital stock 1,456,814 1,456,814 0 0
Capital surplus 456,222 456,473 (251) 0
Retained earnings 3,191,534 2,538,558 652,976 26
Others (41,079) (23,078) (18,001) 78
Total Equity 5,063,491 4,428,767 634,724 14

Main reasons for significant changes (increase/decrease reaches 20% and the amount of change

reaches NT$10 million):

1.

@

© o N>

Increase in current assets: Mainly due to a significant increase in accounts receivable and other
receivables.

Increase in property, plant and equipment: Mainly due to an increase in machinery equipment.
Increase in other assets: Mainly due to an increase in prepayments for business facilities.
Increase in total assets: Mainly due to a significant increase in property, plant and equipment,
accounts receivable, and other receivables.

Increase in current liabilities: Mainly due to an increase in short-term borrowings and other
payables.

Increase in non-current liabilities: Mainly due to an increase in long-term borrowings.

Increase in total liabilities: Mainly due to a significant increase in borrowings.

Increase in retained earnings: Mainly due to an increase in profit or loss for the period.
Decrease in other equity: Primarily due to exchange rate fluctuations, resulting in a decrease in
exchange differences resulting from the translation of financial statements of foreign operations.
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5.2.

5.2.1.Comparative analysis of operating results of eLaser and its subsidiaries

Financial Performance

Unit: NT$ thousands

interests

Year Increase/ Increase/

I 2025 2024 decrease by |decrease by
tem

amount %
Net revenue 8,584,594 7,567,661 1,016,933 13
Gross profit 2,555,581 2,061,116 494,465 24
Income from operations 1,602,246 1,170,365 431,881 37
Non-operating income and expenses 61,992 124,607 (62,615) (50)
Income before income tax 1,664,238 1,294,972 369,266 29
Net income 1,233,142 1,072,685 160,457 15
Other comprehensive income (loss) (43,609) 141,961 (185,570) (131)
Total comprehensive income 1,189,533 1,214,646 (25,113) (2)
Net income attributable to owners of 729,803 556,426 173,377 31
the parent company
Net mcc_)me_attrlbutable to non- 503,339 516,259 (12,920) 3)
controlling interests
Total comprehensive income
attributable to owners of the parent 707,816 622,778 85,038 14
company
Total comprehensive income
attributable to non-controlling 481,717 591,868 (110,151) (19)

NT$10 million):

2025.

2025.

income.

1. Increase in gross profit: Due to the product mix in 2025.
2. Increase in operating income: Due to an increase in 2025 revenue.
3. Decrease in non-operating income and expenses: Due to an increase in net foreign exchange gains in

Main reasons for significant changes (increase/decrease reaches 20% and the amount of change reaches

4. Increase in net income before tax from continuing operations: Due to an increase in net operating in

5. Decrease in other comprehensive income for the period: Due to a decrease in the differences arising
from the translation of financial statements of foreign operations in 2025.
6. Increase in net income attributable to owners of the parent company: Due to an increase in 2025 net
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5.2.3.Comparative analysis of operating results of eLaser

Unit: NT$ thousands

Year Increase/ Increase/
2025 2024 decrease by
Item decrease by %
amount
Net revenue 1,903,838 1,370,408 533,430 39
Gross profit 588,971 372,398 216,573 58
Income from operations 213,549 71,088 142,461 200
Non-operating income and 674,746 556,359 118,387 21
expenses
Income before income tax 888,295 627,447 260,848 42
Net income 729,803 556,426 173,377 31
8;23 comprehensive income (21,987) 66,352 (88,339) (133)
Total comprehensive income 707,816 622,778 85,038 14
Main reasons for significant changes (increase/decrease reaches 20% and the amount of change reaches
NT$10 million):
1. Increase in net operating revenue: Due to the product mix in 2025.
2. Increase in gross profit: Due to the product mix in 2025.
3. Increase in operating income: Due to an increase in 2025 revenue.
4. Increase in non-operating income and expenses: Primarily due to the increase in gains on disposal of
property, plant, and equipment in 2025.
5. Increase in net income from continuing operations: Primarily due to the growth in revenue and the
increase in gains on disposal of property, plant, and equipment in 2025.
6. Increase in net income for the year: Primarily due to the growth in revenue and the increase in gains
on disposal of property, plant, and equipment in 2025.
7. Decrease in other comprehensive income for the period: Due to a decrease in the differences arising
from the translation of financial statements of foreign operations in 2025.

5.2.4.Sales VVolume Forecast and Related Information

The Company's management estimated the sales quantity for 2026 based on the orders received
recently, customers’ business, market share, new product development progress, and overall
industry development trends; and set sales targets with reference to the Company's production
capacity. The estimated sales quantity for 2026 is as follows:

Unit: thousands

Item QTY
Optical Information and Optical Communication Products 77,099
Power Semiconductor Products 6,464,648
Silicon Photonics Products 297
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5.3.

Cash Flow

5.3.1.Liquidity analysis

1.Statement of Changes in Cash Flows

Unit: NT$ thousands

)

)

- Net cash flow Net c_ash flc_)W Remedy for liquidity
Opening : from investing shortfall
balance of from operating and financing | Cash surplus
activities for the| ..~ . Investment | _. .
cash activities for the Financing plan
year year plan
3,138,394 1,526,321 (1,811,466) 2,733,695 - -
Explanation of cash flow changes:

Operating activities: The cash inflow of NT$1,526,321 thousand is mainly due to 2025 net
income.

Investing activities and financing activities: The cash outflow of NT$1,811,466 thousand is
mainly due to the purchase of equipment and payout of cash dividends.

2.Liquidity analysis for the most recent two years

ltem Year 2025 2024 Increase (decrease) (%)
Cash Flow Ratio (%) 40.56% 60.06% (32.47%)
Cash Flow Adequacy Ratio (%) 99.89% 115.86% (13.78%)
Cash Flow Reinvestment Ratio (%) 7.80% 11.95% (34.73%)

1)
(2)

©)

Change analysis:

The decrease in the cash flow adequacy ratio (%) is due to an increase in borrowings in 2025.
The decrease in the cash flow adequacy ratio was primarily due to the increase in capital
expenditures for equipment in 2025.

The decrease in the cash reinvestment ratio (%) is due to a decrease in net cash inflow from
operating activities in 2025.

5.3.2.Remedial Actions for Liquidity Shortfall:

Not Applicable.

5.3.3.Cash Flow Projection for Next Year:

Not Applicable.

5.4.

None.

5.5.

Recent Years Major Capital Expenditures and Impact on Financial and Business:

The outward investment policies over the past year. The key reasons leading to the profit or loss,

the corrective plans and the investment plan in one year ahead

The Company's main reinvestment policy is long-term strategic investment, and the net investment
income recognized under equity method in 2025 was NT$9,892 thousand. In the future, the

Company’

s long-term equity investments, accounted for using the equity method, will continue to

focus on strategic purposes through prudent assessments.
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5.6. Risk events and assessments in the latest year up to the publication date of the annual report
5.6.1.The impact incurred by change in interest rate, exchange rate, inflation upon the Company’s profit
and/or loss and the future countermeasures:

1.Interest Rate Fluctuation:

The Company's interest income in 2025 and 2024 were NT$59,480 thousand and NT$54,289
thousand respectively, mostly from bank deposit interest. The interest expenses for 2025 and
2024 were NT$21,553 thousand and NT$6,296 thousand, respectively. The increase in
interest expenses was primarily due to the growth in borrowings during 2025.

In addition to the interest rate, the Company considers the credit rating of the bank and its
service when choosing a bank, and has full-time personnel to maintain strong relationship

with the bank, so changes in interest rates will not have a major impact on the Company.
2.Foreign Exchange Volatility:

The functional currency of the Company is USD, so the purchase and sales are mostly

foreign transactions. Under the natural hedging, the net exchange gain (loss) in 2025 was

NT$(85,564) thousand, accounting for (1.0)% of the net operating income. It is impacted by

the rapid changes in exchange rate and subject to further change. The Company takes the

following measures in response to exchange rate changes:

(1) The accounting department will utilize the sales revenue to pay for purchase expenses
in the same currency to achieve natural hedging. It also adjusts foreign currency

positions according to exchange rate, and timely corrects the foreign exchange receipt
and payment period.

(2) The Company maintains strong bank relationship to track exchange rate changes and
have dedicated personnel collecting relevant exchange rate information and research
reports to timely track exchange rate fluctuations.

3.Inflation upon

The average 2025 consumer price index (CPI) growth was about 1.66%. However, as the
Company maintains a strong relationship with customers and suppliers, and continues to
track to changes in market prices, there has been no major impact in recent years.

5.6.2.Risks associated with high-risk/highly leveraged investments; lending, endorsements, and
guarantees for other parties; and financial derivative transactions:

The Company's financial strategy is based on the principles of prudence and conservatism. Any
high-risk investments, highly leveraged investments, loans to other parties, endorsements,
guarantees, and derivatives transactions are regulated in accordance with relevant regulations;
Have not engaged in any high-risk, high-leverage investment and derivative products. In 2025, it
has not engaged in any high-risk, high-leverage investment and derivative transactions.

5.6.3.Future R&D plans and expected R&D spending:

The Company's product R&D plan is formulated according to the industry development and
customer demand. The expected mass production in 2026 are as follows:
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Unit; NT$ thousands

Expenses anticipated to be invested

R&D plan into R&D
Next-generation 3D sensing lasers 13,000
High power industrial lasers 15,000
Lidar 8,000
ELSFP 10,000

5.6.4.Risks associated with changes in the government policies and regulatory environment:

The Company continues to track changes in domestic and foreign political and economic
environments and changes in policies and laws, and takes timely response measures. It has not had
any significant impact on finance and operation due to changes in policies and laws in 2025 and
up to the publication of the annual report.

5.6.5.The impacts generated by change in science and technology (including ICT security risk) and

change in industries upon the Company’s financial conditions and the Company’s countermeasures:

The Company tracks the technology trend of related industries and analyzes it in a timely manner.
Thus, it has not had any significant impact on finance and operation due to technological changes
in 2025 and up to the publication date of the annual report.

5.6.6.The impacts created by a change in corporate image upon the management over crisis, and the

Company’s countermeasures:

The Company complies with the principles of professionalism and ethical corporate management,
and values the corporate image and risk control. There has been no major change in corporate
image and impact on corporate crisis management. The Company will further commit to
maintaining corporate governance and transparent operations, paying more attention to the rights
and interests of shareholders, and strengthening its excellent corporate image.

5.6.7.Expected benefits, potential risks, and countermeasures of mergers and acquisitions:

In 2025 and up to the publication date of the annual report, no mergers and acquisitions have
occurred. However, if there is a merger or acquisition in the future, it will be handled in accordance
with the relevant laws and regulations and the relevant measures formulated by the Company to
ensure the interests of the Company and shareholders’ equity are protected.

5.6.8.Expected benefit and possible risks associated with any plant expansion, and mitigation measures
being or to be taken:

The Company will adjust and integrate the factories in a timely manner according to market
changes and customer needs, and strive to minimize costs and maximize the benefits of capacity
expansion to maintain long-term competitive advantages.

5.6.9.The risks anticipated from the centralized input or output undertakings and the Company’s
countermeasures:

1.Risks Associated with Purchasing Concentration:
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The Company is committed to developing more beneficial collaboration and maintaining a
good relationship with suppliers, so as to facilitate the adjustment and application of

purchase policies and reduce the concentration risk.
2.Risks Associated with Sales Concentration:

The Company regularly tracks the recovery of accounts receivable from customers every
month, and establishes a good, stable and long-term relationship with customers. It is
committed to developing new industrial development to facilitate business expansion, and
timely reduces the concentration risk.

5.6.10. Potential impact and risks associated with sales of significant numbers of shares by the company’s

directors, and/ or shareholders who own 10% or more of the company’s total outstanding shares:

The Company did not have any significant transfers of shares by directors or major shareholders
holding 10% or more of shares in 2025 and up to the present.

5.6.11. Risks associated with change in management:

In 2025 and as of the date of this Annual Report, the Company is not currently a party to any
material legal proceedings.

5.6.12. Risks associated with litigious and non-litigious matters:

None.

5.6.13. Other material risks:

Information security risk:

(1) To enhance the employees' awareness and understanding of information security, the
following “information security policies” is established in the information security
management document for the management reference.

(2) Conduct regular advocacy and training where all employees should participate for at least
2 hour. In addition, different types of information security courses are planned for different
roles and functional personnel. With the continuous training, the employees’ awareness
for information security is improved and internalized in various operations for the
implementation of the most secure information security protection and strengthening of
employee safety awareness.

(3) Establish a cross-departmental information security team where all information security
responsibilities are defined and assigned, duties and responsibilities are compartmented,
and information security management systems are formulated, promoted, implemented,
evaluated and improved to provide an information environment with sound management
on information assets and continuous business operations.

(4) Establish an inventory of information assets, specify the manager and include the value
and threat of identifiable information with defined protection responsibilities. Upon
termination of the contract, ensure all assets are returned or disposed of as required.

(5) Implement the information security risk assessment to improve the effectiveness and
timeliness of information security management.

(6) Regularly review password to maintain password complexity to protect the confidentiality
and integrity of digital information.

(7) Separate development, testing, and operating environments to reduce the risk of
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5.7.

(8)
(9)

(10)

(11)

unauthorized access or changes to operating systems; establish control measures for
malware detection, prevention, and recovery to ensure that information assets are not
damaged by malicious software. Follow the backup procedures to regularly back up and
test various data to avoid information loss; monitor and allocate the use of various
resources and carry out appropriate improvement measures to reduce risks with based on
security weaknesses.

Regularly verify and implement on-going information service operation procedures to
ensure their effectiveness.

Regularly implement the information security internal audit policies to ensure information
security management and personal data protection.

Protect the interests of personal and other key stakeholders in accordance with applicable
laws, regulations, contractual and/or professional responsibilities. Improve information
security management in a timely manner.

All new employees are required to attend information security-related education and
training to understand the Company's information security policies and requirements and
sign the “Declare of software” to avoid violations of copyrights or virus infringement.

Other material matters

None.
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6. Special Disclosure
6.1. The Company Subsidiaries Chart

1.Organizational chart of affiliated enterprises: The Consolidated Financial Statements of Affiliated
Enterprises; please review https://mops.twse.com.tw.

2.Information of affiliated enterprises: The Consolidated Financial Statements of Affiliated Enterprises;
please review https://mops.twse.com.tw.

3.Shareholders in Common of the Company and Its Subsidiaries with Deemed Control and Subordination:
None.

The Consolidated Financial Statements of Affiliated Enterprises; please review

https://mops.twse.com.tw.
4.Business Scope of the Company and its subsidiaries:

The Consolidated Financial Statements of Affiliated Enterprises; please review

https://mops.twse.com.tw.
5.Rosters of Directors, Supervisors, and Presidents of the Company’s Subsidiaries:

The Consolidated Financial Statements of Affiliated Enterprises; please review

https://mops.twse.com.tw.
6.Operational Highlights of the Company Subsidiaries:

The Consolidated Financial Statements of Affiliated Enterprises; please review
https://mops.twse.com.tw.
7.The Affiliates Consolidated Financial Statements:

It is identical as the 2025 consolidated financial report and individual financial report of
the Company and its subsidiaries, please refer http://www.elaser.com.tw.

8.The Affiliates Lending, Endorsements, and Guarantees for Other Parties; and Financial Derivative
Transactions:

(1) Endorsements/Guarantees of Affiliated Enterprises: None.
(2) Lending funds of affiliated enterprises to others: None.
(3) Affiliated enterprises trading in derivatives: None.

6.2.  Where the company has carried out a private placement of securities in the latest year and up to

the publication date of the annual report

None.

6.3.  Other Supplementary Information

None.

7. Other Significant Events Affecting Shareholders’ Equity or Stock

Price

None
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